Wilson High School
Site Council Agenda

March 10, 2015

Members: Amy Durham, Amy Feller, Ariana Ward, Brian Chatard, Teresa Graham, Karla Wenzel, Lisa
Sloan, Maude Lamont, Megan Meisner, Rodney Maack, William Boly, Cari Bacon Flick, Estee Emlen,
James Rutledge-Gorman, Lisa Sloan, Tim Loveless, Whitney Calvin

At Wilson High School, our mission is to educate young people in every capacity -- mind, body
and spirit. We prepare students to succeed in their various roles in society: as workers who are
responsible, innovative and ready to compete at a world-class level; as citizens who are both loyal
to our community's democratic ideals and committed to the on-going work of forming a more
perfect union in our heterogeneous society; and as adults who, in their private lives, balance the
virtues of individualism, such as self-reliance, honesty, and personal initiative, with the cooperative
ideals of justice, tolerance and compassion. In short, our goal is to foster in our students the core
intellectual capacities and habits of the heart that will allow them to lead deeply engaged,
productive and meaningful lives.

District Milestones for High Schools PPS Priorities for 2014-2015
1. 9" Grade — on track (6 credits- core classes) 1. Third Grade Reading
2. On-time graduation 2. Closing the gap for suspensions/expulsions

for students of color
3. High School Graduation

Agenda:

1. Introductions
Attendees: Cari Bacon Flick, Rod Maack, David Root, Brian Sahler, Scott Gutherie, Lisa Walker,
Jamie Miller, Amy Durham, Amy Feller, Nick Caldwell, Lisa Sloan, Megan Meisner, Ariana
Ward, Maude Lamont, Brian Chatard, James Rutledge Gorman

a. Approval of last meeting’s minutes
Minutes approved.
2. Old Business:
3. New Business:
Brian Chatard explained how the district and schools do forecasting and distributed a planning
sheet to attendees. Discussion was held.
a. Forecasting Review — changes in course offerings that are in there for next year. (5-
10min) - Brian
b. Early Intervention Plan (Credit Recovery) - ties directly into our Achievement Goals (10-
15 min) — Maude Lamont
c. Semester grades desegregated - informs our department PLC's (professional learning
communities) and Early Intervention Plan. (10-15min) - Brian
d. 2015-2016 Staffing (20-30min) — Brian



e. Next Meeting: Tuesday, March 17, 2015



