Site Council Notes, August 14, 2019 5:30-7pm
Site Council Members present:
Parents: Christina Brown, Peter Noordjik, Melenie Hammond
Staff: Lisa Hawking, Jessica Holguin, Jose Siam, Esther Romero

Roles:
Facilitator: Lisa Hawking
Time Keeper: Melenie Hammond

Recorder: Christina (typed notes and audio recording)

Group Check-in:
e How was everyone’s summer? Went around the table and shared.

e Check in with the Courageous Conversations Compass: Where are we on compass?
Time to look at agreements, and check in with where we are out on the compass.

An Example:

PACIFIC EDUCATIONAL GROUP

Four Agreements

» Stay ENGAGED

* Experience DISCOMFORT

* Speak your TRUTH

= Expect / Accept NON-CLOSURE

COURAGEQUS Six Conditions

£E CD NVERSAHON 1. Focus on PERSONAL, local and immediate

2. ISOLATE race

3. Normalize SOCIAL CONSTRUCTION & multiple perspectives

4. Monitor agreements, conditions and ESTABLISH PARAMETERS
5. Use a “WORKING DEFINITION" for race

6. Examine the presence and role of “WHITENESS”

Courageous Conversation is utilizing the four
agreements, six conditions, and compass in order to
engage, sustain, deepen interracial dialogue about race!

Then looking at the agreements and conditions, what do these look like and sound like on our site council?

Christina: | am in between, intellectual (thinking) and relational (acting). Moving forward with this year, | am
thinking about how to best support students and staff. Their needs/wants. | do not want to just talk at every
meeting, but hope that we can work together to take action to do some good.

Esther: Experiencing discomfort, because there are many things that are new for me. And focus on what | can
do.

Melenie: In between intellectual and relational. Looking forward to a plan of action and thinking about best
practice, and how the first month will go being a whole new year. | look forward to engaging in planning

together.

Jose: Intellectual, and | think we should stay engaged.



Jessica: Relational/Action. Staying engaged with agenda items, and experiencing discomfort if we can’t get to
what is on our personal lists of what we may think is important, but what is urgent and important to the school.
Staying engaged. Speaking our truth sounds like giving examples and backing up our beliefs.

Peter: Intellectual and Believing, feeling like we could impact positive change. Wouldn’t be here if | didn’t
believe that.

Lisa: Back and forth between intellectual and emotional. All of this feels important and meaningful, but also
there is a sense of urgency with so much to do. Relational and acting in terms of our year. It's exciting to get
our goal in place and knowing what it is, and having our roles, and getting to it.

And in terms of processing, in experiencing discomfort, being aware of my whiteness, and how we are
affecting others. Staying on the agenda, and utilizing a parking lot to write things on post-its that come up and
take the last 15 minutes of our meeting to address those.

Esther: When you say that as a white person with decisions you have to make, and being part of a diverse
school, we have many families that are immigrants, and people of color, my expectation is that you will take
into account teachers’ perspectives, meeting our families, and knowing our families are unique. Many factors
should affect your decisions.

Jessica: Experiencing discomfort is being vulnerable and letting down your pride, and take in someone else’s
perspectives. It is important to put ourselves in an uncomfortable position. We are a small group representing a
big group. How will this be perceived by teachers and families.

Melenie: And the community.

Lisa: | was thinking about this, and maybe we can agree to disagree at times, if it is taking us off the agenda,
then we need to move forward.

Back to Agenda Items;
e Looking at our goals from our June meeting
e 2019-2020 School Improvement Goals
e Beach 2018-2019 Equity Team Goals









Lisa: The School Goals are a draft as | will present them to staff next week.
This year we are not calling them CAP, but they are school improvement goals.

Jessica: We also need to challenge staff to create a reading goal for Beach, not just a Language Arts goal. But
need to look at reading separately.

Lisa: We need a math goal. | agree with what Jessica said. The difficulty with reading is that don’t have a
consistent school wide assessment. Some teachers are using Dibels, Edel, Easy CBM, all different
assessments, so we can’t look across the whole school.

Lisa: | agree that reading is important. | am required to submit three goals, and we were working on writing last
year using the Units of Study, and this goal was developed, so it feels wrong to drop it when we are still
working on it. Reading and writing do develop together.

Christina: Being a TechSmart school next year, will you have some technology reading assessment that will be
consistent school wide? Or using Lucy Calkin’s Readng Curriculum, will teachers be using the BAS
assessment? Some kind of consistent assessment school wide across all grade levels?

Lisa: Yes, that is what needs to happen.
Jose: Jessica, you say that we need to challenge staff to create a reading goal?

Jessica: | think | need to back track, we can’t challenge staff to create a reading goal if we aren’t all on the
same page. We need to challenge staff to have a unified unit of measure.

Jose: Most people are using what the district has asked them.
Lisa: Yes, the district lets teachers use different tools/assessment.
Melenie: So it looks different across different buildings/schools in PPS.

Jose: So we need to ask the district to refine what they are asking. Every year there is something new. | do
Edel, because it is what the district asks me to do. The district brings too many things to

Christina: | think the district is heading in that direction. | attended the District Instructional Training this week,
and the Beach leadership team will present to staff next week on the GVC (Guaranteed and Viable
Curriculum). Each grade level team will be required to synchronize their instruction with the GVC Scope and
Sequence for their grade level units and there are assessment built in. Teachers will teach the priority
standards from Common Core. The idea is to address equity and mobility. The district doesn’t want kids to
miss any instructions or get left behind if they are moving schools within the district. For example: if a kid
moves from one school in the district to another school, the teacher should be teaching at the same pace and
be in the same spot in the curriculum.

Jose: We get new programming every couple of years.

Lisa: | hear you. The good thing is that there is some hope with GVC. The whole point is that every child has
access with consistent resources and content at every grade level.



Jose: So the GVC is going to solve our problems?

Lisa: Actually, | think the GVC was developed in 1981. We are just now getting there. The point is that there is
some hope. We have an expectation to use shared resources, teach from the standards, and to use common

assessments that we can look at the data as a team. We are moving to different assessments, DIBELS/EDEL
will still be used as Dyslexia screener, and then we will be moving towards MAP testing, and BAS, a brand of

running record.

Jessica: | hear that as an administrator you want to let teachers do what they need to and feel what is right,
and | hear that we want it to be a unified district so that we can track students and as they travel to other
schools. How does the Site Council support staff development...when all this is new? How do we give teachers
the time and support they need to learn this?

Melenie: 6:28pm Each grade level is using different forms of assessments. DIBELS is what we used and sent
into the district, but | used different forms of assessment within my classroom to know my students. Each
grade level is different.

Lisa: The district has created teacher teams who have created units that have embedded assessments that
are required. There is a pacing guide and shared expectations moving forward. The resource for reading and
writing is Lucy Calkins, and yet the PAT contract says that if a teacher can provide evidence that they are
teaching from the standards, then they use something other than the Lucy Calkins curriculum.

Melenie: That is huge, and that is why there is a difference between individual teachers.

Lisa: You do have to work from the standards, and it is a lot of work to find resources. Hopefully, most people
will just use the district provided resources because they are aligned to standards.

Looking back at our post-its from June and our goals from last year. We have spent a lot of time talking about
instruction today, but not the community piece.

Esther: | am going to share my experience. | spent many years working with students at Jefferson. Writing was
a struggle, because reading/writing was in a second language as they were from other countries. | worked with
7 students. 4 of the students are getting their masters at PSU, and the others are going to PCC. | would like to
see more community events related to academics. Science Fair is fantastic, but think the process should be
more equitable. Not every student has parental support. Need more volunteers. Want more evening activities
to be around academics.

Lisa: SUN kids need help with homework and making it meaningful. We have so many people with different
skills to offer.

Christina: I've heard that families missed having the science fair this past year. At our PTA board meeting we
discussed community events vs. fundraising events, and clearly defining and distinguishing when it is a
welcoming, free event for all families to gather/have fun and when we have a fundraising event to specifically
provide for our school, such as the garden or technology. Esther, | really like your idea about Academic Nights.
My former school had a Math Game night. Each grade level team put out a couple games for families to play
together. Students could play with each other, and teach their parents. Some were marshmallows and
toothpicks making geometric games.



Jessica: Yes, games that families can replicate at home. Maybe teachers could put together some extra games
to raffle off at the event, so kids can take some games home. And maybe with the science fair, we could do
something across grade levels, 5th graders helping 3rd graders.

Lisa: Another way to make science fairs more equitable would be to make them class projects and have
parents help out in the classroom.

Melenie: 6:42

Lisa: | want to make sure you have time to look at the goals discussed last June. Anjene had mentioned a
Parent Teacher Home Visits training. It costs $5,000 for a training, 15 to 80 people. | mean this would be a
huge goal all by itself. We need to narrow in somehow. Look over them and maybe star three of them.

Discussion around goals.
-support staff and what they want and need
-more community nights, and like the idea of nights focused around academics
-like the idea of student led conferences, but would need to think about logistics: involves parents, work
schedules, organization, a script, projects, powerful for family involvement, kids are engaged-
and how could Site Council support this? In the Spring? And what if we start on a small scale to
begin: an academic showcase

Melenie: 6:54pm

Christina: Running out of time. Need to discuss when next meetings are and the agenda timeframe: when to
submit and when can we add items.

Lisa: We will have an August Beach Connects, our Welcome Back to Beach Night August 26th. We want to
communicate with families that we are going to have several of these nights next year: Beach Connects, just
like the event we had in January. We want to keep calling it Beach Connects so we get that terminology out
there, and families know what to expect that it is just an opportunity to come together and talk. Site Council can
connect with families to let them know that we will have mixed specials this school year.

Community Care Today is Saturday, August 24th 9am-noon

Site Council at Welcome Back to Beach Popsicle Night, August 26th 4:30-
-PTA will be wearing red t-shirts that will say ask me about Beach

Itis 7pm....

Site Council future meeting dates:

Friday, Sept. 20th

Friday, Oct. 18th

Friday, Nov. 15th

Not sure on exact time yet: 4:30, 5:00, or 5:30 start time. Need to check in with all SC members and work
schedules. 90 minute meetings.

Discuss at the next meeting: inviting community members to attend a meeting, SUN Coordinator?
Jessica will send out three reminders:



10 days before SC meeting to say SC is coming up be thinking of anything that you want to see on

Agenda.
7 days before SC meeting, a rough draft comes out (with data if applicable, so people have time to

process).
Then 3 days before SC meeting is the last chance to adjust agenda.



