WHAT Is ScHooL CLIMATE?

ScHooL CLimATE OVERVIEW

School Climate encompasses CR-PBIS (Culturally-Responsive Positive Behavioral Interventions & Supports),
Restorative Practices with the lens of racial Equity and practices of CARE (Collaborative Action Research for Equity)
explicitly called out and woven in.

School Climate

Restorative |
Practices
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CR-PBIS

CR-PBIS (Culturally-Responsive Positive Behavioral Interventions & Supports) uses implementation science to help
students to develop positive behaviors. At the most basic level, CR-PBIS can be described as a three-pronged
approach:

1. Explicitly teach what is expected
2. Actively acknowledge kids when they are following the expectations
3. Instructionally correct kids when they are not following the expectations

Research shows that when school staff acknowledge positive behaviors at least three times more often than
correcting behavioral mistakes, misbehaviors decrease significantly.

CR-PBIS uses disaggregated data to make decisions and to develop the systems and practices of a school. The unique
racial, cultural and linguistic makeup of the school is explicitly addressed at every decision point.

More specifically:

Accesses all stakeholders to develop and promote school values

Develops common area expectations for all parts of the building

Designs lesson plans and schedules to teach common area expectations throughout the year.

Creates and maintains systems to acknowledge students who are following the school values and
expectations. This may be acknowledgement tickets, regular assemblies, or awards for individuals, classes,
grade levels, etc.

Develops school wide policies that are proactive, preventative and restorative.
Utilizes staff input to build corrective discipline systems (i.e. a flowchart) and calibrate clear definitions of
student behaviors.
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How do we make certain that PBIS is culturally responsive?
® We systematically assess and review student and family voices and adjust our practices to reflect the needs
of our community (See Tier | Evaluation)

RESTORATIVE PRACTICES

Restorative Practices, also referred to as Restorative Justice, is a range of community building, peacemaking practices
adapted to the school setting. The intention is to build trusting relationships and offer restorative alternatives to
punitive discipline.

Restorative Inquiry is an essential restorative practice. A series of guiding questions are asked:

e What happened?
e Who was affected/impacted?
e What can be done to make and keep things right?
e How can others support you?
Equity/CARE

This handbook is intended to inform Beaumont School staff of the processes that support the reduction of
exclusionary discipline to provide our students with equitable access to education. Portland Public Schools’ top
priorities includes eliminating racial disproportionality in exclusionary discipline..

Our CARE work is intentionally focused on increasing classroom engagement for every learning style and our capacity
for being culturally competent in our instructional practices and inclusive of our diverse learning styles.

“Portland Public Schools is committed to academic excellence and personal success for all students. Central to this
commitment is educational equity. We are committed to providing instruction with the rigor, cultural relevance, and
relationships that ignite the potential of each and every student. In order to do so, we must shift our practices to see
students as individuals—including their race, their language, their gender, their sexual orientation, and their various
abilities.

This work is necessary to serve a diverse student body well and prepare every student to navigate and compete in a
culturally rich society and global economy, now and into the future.”

Retired Chief Equity Officer, Lolenzo Poe

Portland Public Schools 09/18/17
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THE ScHooL CLIMATE Team (Tier 1)

ScHoot CLmATE Team InFormATION (1.1/1.2)

Coordinator Ria Goodwin Facilitator
Administrator Regina Sun

Family Member TBD

Behavioral Expertise Cindy Ewers Minute Taker
Coaching Expertise Steve Smith

Jeannette Lopez

Knowledge of Linda Scott
Academic/Behavioral

Patterns

Knowledge of School Regina Sun

Operations/Programs

The membership of the school climate team reflects some of the gender, racial, and cultural diversity of our school
community. The team is trained on culturally relevant practices.

TiEr | IMPLEMENTATION

Programmatic Supports for all Students

ScHooLwipe VaLues anp Common AREa ExpecTaTions (1.3)

Our School Values are:
1. Collaboration

2. Organization

3. Responsibility

4. Empathy

Posters have been made and distributed throughout the building in order to make them visible to students, staff and
families. The intention is to send a consistent message about what our school community values and what how it
looks in different common areas. This will help Beaumont School ensure that our school values are inclusive and
affirming. These values were developed with student, and staff input.

Portland Public Schools 09/18/17
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- These school values are important for the Beaumont school community, because these are the three things
that help students be successful in life. Our students need to understand and exercise Beaumont C.O.R.E. on
a regular basis to master the skills to be successful and prepared to be college and career ready.

- These values are woven into our regular teaching practices in every lesson and in every class period
throughout the grade levels, naming them with consistency and strategically teaching and reviewing them
throughout the school year.

Common Area Expectations

Beaumont Middle School CORE Values
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TeacHinG ExpectaTions (1.4)

Lesson Plans/policies and schedule For teaching common area expectations in appendix

Yearly Schedule for Teaching Common Area Expectations

August 27- September 30, 2017: Explicit, direct instruction in core values, student behavior,
classroom expectations, and common area expectations building wide.

January 2-January 5, 2018: Explicit, direct instruction in core values, student behavior, classroom
expectations, and common area expectations building wide.

April 2-April 6, 2018: Explicit, direct instruction in core values, student behavior, classroom
expectations, and common area expectations building wide.

As indicated by Beaumont discipline data 2017-2018

Active Supervision

Active supervision is the alert, proactive ability of the staff member to circulate within a group of students while
interacting in a positive and constructive way, scanning for potential problems, diffusing them before they arise, and
motivating students to do their best and monitor their own behavior.

1. Arrive and leave on time.

Circulate within your area; avoid standing in one place and visiting with other adults.

Interact positively with as many students as possible.

Scan for potential problems and diffuse them as soon as possible.

When a student exhibits behavior not meeting Beaumont Middle School expectations, interact directly to
calmly remind/re-teach expectations to that student.

ukhwnN

Interactions may include:
o Acknowledgement of student success through:
o Positive interaction
o  Supplying student with choice incentive or preferred activity
o Rewarding with “gotcha ticket” or “Beaumont Buck”
e Correction and re-teaching:
o Remind student of the rule
Re-teach expectations using positive practice
Coach student in demonstrating the Beaumont C.O.R.E. values
Change student’s environment and coach in problem solving
Inform the classroom teacher about the behavior
Contact parents
Document behavior that continues after multiple redirections

O O 0O 0O O O

Derining MINOR, STAGE 1 REPORTS, 2 AND 3 BEHAVIORS (1.5)

Behavior level calibration will be conducted by building staff in order to properly reflect the evolving needs of our
community and to accommodate the diverse racial, cultural, linguistic and developmental needs of our school.

Portland Public Schools 09/18/17



Defining Behaviors

Observe problem behavior

Problem-solve with student

4

Is behavior
teacher-
managed?

NO

Beaumont School Climate Handbook

Beaumont PBIS Flow Chart:

Teacher implements restorative
interventions (at least 3),
consult with support staff

¥

Complete Incident Report in Synergy
{Level 1 Violation)

@

Teacher Contacts Parent/ Guardian(s)

Teacher monitors student response to
interventions & consults w/ support staff

Interventions Need more
wark \ support

Foll
Follows up ° 1.2:':; ue
with P?rent,f administrator
Guardianis) 8 support staff

~

Complete Incident Report in Synergy (Level 2-3 Violations),
contact administrator

Teacher Managed:
s Language/ Profanity

s Food/ Drink

* Harassment

« Throwing Objects
+ Refusal to Work

Class Disruption
Heorseplay

Minor disrespect
Minor Physical Contact

Office Managed:

® Aggressive Behavior
Fighting
Chronic Minor Referrals
Harassment of Teacher
Truancy/Skipping
Tobacco Use
Major Vandalism
Alcohol/Drugs
Gambling
Electronics/Dress Code
Leaving School Grounds
Profanity directed at staff
Insubordination/Defiance
Bullying/ Communication Threats

¥

| Teacher Contacts Parent/ Guardianis) |

«

| Administrator determines consequence |

«

Administrator follows through on conseguence |

«

Administrator provides teacher and support staff feedback
and contacts Parent/Guardian(s]

Re-entry of student with appropriate RJ practice(s), such as
canference, classroom circle

DiscipLine Poticies (1.6)

Portland Public Schools

09/18/17
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BMS School-Wide Discipline Plan 2017-2018

Beaumont Middle School will utilize oroactive and melusive prectices sa students ool connocted o the learmnmg community. We will prowvide stisdents with

the oppactumity teoreflect on the impact of their scions, restore the haeen, snd develop e skills to make belter chotces mothe future with the goal thal the

sluclent be reimbegraled back in e beming communaly.
The teacher builds a learning community by:

= Crreching sludints al the door during transitions to have 2 pastiie imabal inleraction

= Using Beavmant C.0O.R_E. creatimg communily agreements with mput from students that are posted and refiermed to regularky

= Aulopting five responsive shifts: 1. Adopl a social-emotional bens 2. Know your students & develop your caltural compebency 3. Plan & deliver
effective studient-centered instruction 4. Maove the paradigm from punishment to development 5. Resist the crimmalization of scheal behavior
[:I'm'rn “A Teacher's (Funde 1o Reroatmg the Prmpeling” Teaching Tolerance)
Explicitly beachimg and clarifiang expected school/classroom/activity bebaviors you expect students to demonstrate throwghow! the lesson
Acknowledping and remforeing on-tagk behawiors (3:1 ratio) by digtiribetmyg incentives/ pasiiave inleractions
Provaling beadershim oppodumities for students by assumang classroom responsabalibes 1o become posibive rabe-models
Developing classram routines & sticking with them, such as a warm up activily postid on the board o make the star of the bsson count
Haolding restorstive/community building cincles/activities at least weekly so students fisel connected 1o the learning environment & each other
Practice using strategies 1o avoid power strugeles (keep voice al neotral, restale expectabons posibvely, provade choces insfead of ultimatums
when apmropriate, redimect problematic behaviors prvately, and provide stdents wath the time & spsee to redineet themsslves)
Buildmg positive relationships with students by connectimg with them and checking in about hfie outsade of school
Fmding ways to make the curriculum relevant (o students” lives [throagh their cultare, language, mierests, elc.) when aopropoate
Laakmg for opportanibies where students can contnbule and make choices m the curnculum when aporonnate
Maki cartive phone calls to parents’) ians (being mindfis and intentons] of relationship bui with shudents)

STAGE 1 1 STAGE 2
BEHAVIOR OCCURS - BEHAVIOR OCCURS
Managed by teacher Al Heferral that may wait for admin.

(Student remains in class) (Student remains in class)

PRACTICES

PROACTIVE & INCLUSIVE

STAGE3
BEHAVIOR OCCURS

e

=

=

i o | Bothenmg/pestering, cheating, damaging AbusiveProfzne language, Class culling/leaving ﬂhnhul.fdrug. Arsom or atlempled arson,
= £ | aroperty, excessive tlking, petting cut of wilhow! permissaon, Deliberate mswse/damaging of | Assaulimenscing, Battery, Bomb threal,
= E 1me, mild defiance, mild cersmg, mat property, Dsplay of patently offensive matersl, , Extartion, False fire alarm,

=

o & | following directions, play fighting, pushing | Disruptive conduct, Forgery, Gambling, Fighting, Firecrackers/explosives, Gang
E & | or shoving, ranning, taking other’s property, | Harassment: ballying, Insporopriate dress, identifber, Harassment: sexual, Indecent
= g leasingpul-dawns Inapproprate use of technology, Indecent expasure, Rabbery, Thefl: major, Tobacea,
"5‘ 2 {obscene) pestare, Insubordmation, Interference use andior possession, Vandalsm: majar,
- wilh schuol personnel, Intimidation, Lottermg, (0T | Weapons: dangerous, deadly, finsarm,

5 limits, Oipen defiance, Plagiarism/chesating, smmulsted, possession, wse, threst with

s Passession of prohibned item, Possession‘use of wiapan

=

staben property, Tardmess (3+), Thell: minoe,
Threat af violenos, Trespassing, Truancy,
Wandahsm: minor, Willlul dsebedience
Teacher & Admin wses, implements, and/or
= Restarative Jushice pracboes (inguiry Supports:

guestims, cincles, eie.) and consulls with | =

) Coardinator L
=  Restbabon

Teacher uzes 3 Interventions from below: Teachers & Admin uses, implements,
and/or sEppote:

Hlage 2 inlerventions

Consult with counselor, B Coprdinator,

Hage 1 inlerventions -
Restorative justice prachices (inguiry, carcles, L]

=  Consull with counselor, BJ Coordinator,
SPED case manager, ELL teacher,
pawch, nurse

ele.) and consalts with BJ Coordmatar
Conselt wath counselar, B Courdinalor,
SPED case manager, ELL teacher, pavch,

nurse

SPED case manager, ELL teacher,
msyeh, nurss
=  Relerral o Student Intervention Team
=  Check-in‘check-oul routmes with

Portland Public Schools

follows up with bacher

*Sirge 2 referral can become sfage 3 for repemied
afferse

w
P
g
=]
'5 = Famaly comtact =  Refomal w $udent Intervention Team inglivigluzls
= = HRetesch ex s » e gl (ot of chass- less 1 1 minutes - ety or behaviar plan
K h expectabi T FEETTRY han 10 i Safety or behaviar pl

E = Provade choices whenever possihle with wrnlten reflection) =  Relemal o Major Suspensaon Program
P » Change seating *  Behavier comtract »  Relemal o Steden Soccess Center
E s  Délenlion = Wrillen agreements
=l = (Fentle reprimand = Identify “safe place” o cool off
E = Keep in proximity »  Parentbeacherstudentadmincounselar
; = [Pre-carrection canference
- = Prvate direction =  Parentisacher conference
l: ®  Timeawl (m class) »  Check-in‘check-oul routmes with stodenis
o = Warnmg - Meanmglul work/community servics
2 = Semsabve use of humar *  Inberest invenlary

= Prane for taking responsibahity =  Daily progress reporl

= Identify replacement behavior = ldently peer'mentorfadull supports

= Redirect student

= ModafydafTerentiate wark

= | ® Teacher implements appropriate Stage 1 | »  Teacher implements appropriale inlerventions = Teacher calls offvos and asks fur
. : positive mberventians (see abave) #  Teacher mueet contact family Admimistralive assislance
= ; = Teacher completes Stagpe 1 Behavior »  Teacher must suhmil Stage 2 Behavior Report = Teacher completes $lags 3 Behavior
0w Report ombine if students does nat cmline 1o ADMIN. ADMIN will astomatically Report (send o ADMIN]
el é respond mberventions (send 1o self) be alerted [semd 1o ADMIN)
E | * Teacher must comtact family = 1f pecessary, wacher calls office and asks for
ﬁ = Teacher sends a copy of the Stage 1 Admmstralve assastance
hame (51 ure 15 gpbonal]
1. Admm consulls reporter/leacher aboual Stage 2 1. Admm picks up student from classroom

o P g F h
o= Behavior Repoet und Stage 3 Behavior Reporl
= (e 2. Admm reviews possible actions to take in 2. Student does nod refurn o class emtil
- ﬂ consultation with PPE Stodent Rights and comferencs with Admmstrator
g = Responsibilities Hamdbook 3. Admin consults & follows up with
o "‘£ 3. Admm contacts familees reganding conseguence reparterbeacher aboul $lages 3 Behavior
= 4. Admm resolves mosdent withm 2 days and

Fepaort the same day or next
4. Admm reviews possible actions
[restomative or retributive]) 1o ke
accordmg 1o PPS Student Baghis and
Respomsibalities Hamdbook

zaf cezicd DIV 1E

==

U

Student is reintegrated into the learning community
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