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Addressing Health & Safety 

Two ways bond addresses health & safety: 

• Modernization and repair of 3 high schools and one 
middle school  

•  Comprehensively addresses all health & safety areas 

• Additional targeted health & safety investments in areas 
we need to address now, before all schools are fully 
modernized 



Modernizations 

Continuing PPS’ long-range plan to update all 
schools, either through modernizations and 
additions, or full rebuilds of the following schools: 

• Benson Polytechnic High School 
• Lincoln High School 
• Madison High School 
• Kellogg Middle School 



Benson Polytechnic High School 





































Lincoln High School 













































Madison High School 



Madison High School Revitalization 
Master Planning and Due Diligence 

1957 



•  The Madison HS Story
•  The outdated school does not encourage the community to 

connect across cultural barriers
•  The uninviting and unwelcoming building exterior do not 

encourage students to attend their neighborhood high school
•   The building and site do not integrate with the neighborhood or 

adjacent park thereby discouraging community connection and a 
sense of being safe

•  The school structure and building systems limit expansion of 
existing programs, development of new, or the agility to adapt in 
the future.

 

Madison High School Challenges



Pre-Design Due Diligence
•  More in-depth look at building & site
•  Safety and Security analysis
•  Phase 1 Environmental Assessment
•  Arborist review of white oaks
•  Geotechnical analysis
•  Structural destructive testing 
•  Mechanical, electrical, and plumbing
•  Asbestos location verification

•  School program analysis
•  Comparison with PPS Comprehensive HS Educational Specification
•  Determine with staff if program needs now and in the future are sufficient
•  Identifying optional priorities with MPC



Madison High School Health & Safety

•  Water Quality: Replace plumbing piping, fixtures and mechanical 
system to meet current standards

•  Fire/Life Safety: Upgrade fire alarm and sprinkler system
•  Asbestos: Abate and removal – floors, ceilings and walls
•  Building Envelope: improve energy efficiency and durability
•  ADA: Improve access at entry and from south east athletic fields
•  Radon: Mitigation measures in new construction
•  Seismic: Whole building reinforcement to meet current code
•  Auditorium/Stage: Replace outdated lighting and rigging to 

improve safety



MPS Guiding Principles
•  Create State-of-Art 21st Century Learning Environment
•  Community Connections – Make Madison HS the heart of the 

neighborhood
•  Connect social and academic activities in a diverse community
•  Connect the indoor spaces with outdoor courtyards and gardens
•  Advocate and practice sustainability of systems
•  Create a fully accessible building and site
•  Optimize the site topography
•  Modernize the school building systems
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Architects 

Concept Diagram 

MADISON HIGH SCHOOL  // 
preferred design 
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Architects Site Axon – Demolition Diagram 

MADISON HIGH SCHOOL  // 
preferred design 
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Architects Area of New Construction 

MADISON HIGH SCHOOL  // 
preferred design 
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Architects Program Zones 

MADISON HIGH SCHOOL  // 
preferred design 
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1. SPED Bus Drop-Off 

2. West Parking Area 

3. Childcare Play Area 

4. Service Access 

5. Arts Courtyard 

6. Outdoor Learning 

7. Crossroads Plaza 

8. Existing Tennis Courts 

9.  Theater Plaza 

10. Commons Plaza 

11. Main Entry Plaza & Drop Off 

12. Existing Skate Park 

13. Existing Parking Area 

14. East Parking Area 

15. Transit Stop 

16. ADA Access from NE 82nd 

17. Science Plaza 

18. Learning Garden 

19. Greenhouse 

20. Community Gardens 

21. South Parking Area 

22. Van Parking & Service Access 

23. Athletics Bus Drop-Off 

24. Athletics Plaza 

25. Grandstands 

26. Restroom & Concessions Bldg. 

27. Synthetic Turf Fields 

Site Plan 

MADISON HIGH SCHOOL  // 
preferred design 
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MADISON HIGH SCHOOL  // 
preferred design 
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preferred design 
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•  General Instruction 
•  Resource Room 
•  ESL 
•  Team Rooms 
•  Main Gymnasium 

Ground Floor Plan 

MADISON HIGH SCHOOL  // 
preferred design 
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•  Locker Rooms 
•  Dance 
•  Wrestling 

•  Auxiliary Gym 
•  Weight Room 
•  Team Rooms 
•  Storage 

Basement Floor Plan 

MADISON HIGH SCHOOL  // 
preferred design 



2017 

Scope of Work Summary

•  Light Renovation: 37,977 SF (12%)
•  Medium Renovation: 76,821 SF (24%)
•  Heavy Renovation: 98,492 SF (30%) 
•  New Construction: 112,416 SF (34%)
•  Total area: 325,706 GSF

•  Construction Cost Estimate:
$95,000,000

•  Project Cost Estimate:        
$146,000,000

1957  



Kellogg Middle School 



Kellogg	Middle	School	
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Project	Overview	
	 	 	 	 	 	 	Construc5on	Cost 	 	Project	Cost 		

Renova5on	 	 	 	 	 	$	38.3	Million 	 	 	$	56.3	Million	
And	Addi5on	
	
Full	Replacement 	 	 	 	$	32	Million 	 	 	$	45	Million	
	
Student	Design	Capacity:	675	
	
Building	Area:	105,112	SF	
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Health	&	Safety		
- Water	damage	-	mold	
- Asbestos	
- Lead	in	pipes	
- Required	seismic	improvements	
- Unreinforced	masonry	walls	
- Hollow	clay	5le	walls	
- Poor	building	envelope	insula5on	–	
lower	thermal	comfort	&	energy	waste	
- Non	ADA	accessible	compliant	
- Damaged	finishes	throughout	
	

Learning	Spaces	–	Educa@onal	Standards	
- Does	not	meet	PPS	ED	specs	for	middle	school	
- Classrooms	are	too	small	
- Inadequate	science	labs	
- Inadequate	CTE	space	
- Gymnasium	is	too	small	
- Kitchen	is	too	small	

1/24/17	
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Guiding	Principles:		
1.  Compare	Renova5on/Addi5on	with	Replacement		
2.  Address	Health	and	Safety	&	Learning	needs	
3.  Meet	PPS	Educa5onal	Specifica5on	for	Middle	School	
4.  Achieve	PPS	energy	efficiency	&	LEED	standard	
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Process	–	Kellogg	has	been	out	of	use	since	2007	
1. Mee5ngs	with	Office	of	School	Moderniza5on	
2. Mee5ngs	with	Facili5es	&	Asset	Management	
3. Mee5ngs	with	Office	of	Teaching	&	Learning	
4. Mee5ngs	with	the	City	of	Portland	
5. Geotechnical	Inves5ga5on	
6. Site	Survey	
7. Environmental	Site	Assessment	
8. Architectural-Engineering	Inves5ga5on	
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EXISTING	Kellogg	Middle	School:	96,973	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	

Kellogg	Middle	School		



EXISTING	Kellogg	Middle	School:	96,973	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	
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1st  
Floor Plan 



EXISTING	Kellogg	Middle	School:	96,973	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	
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2nd  
Floor Plan 

Roof Area 
Below 



EXISTING	Kellogg	Middle	School:	96,973	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	
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3rd  
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Renova@on	&	Addi@on	

Full	Replacement	

Kellogg	Op@ons	
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RENOVATION	&	ADDITION	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	
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RENOVATION	&	ADDITION	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	

Kellogg	Middle	School		

1st  
Floor Plan 
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RENOVATION	&	ADDITION	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	

Kellogg	Middle	School		
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RENOVATION	&	ADDITION	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	

Kellogg	Middle	School		
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FULL	REPLACEMENT	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	

Kellogg	Middle	School		
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FULL	REPLACEMENT	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	
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FULL	REPLACEMENT	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	

Kellogg	Middle	School		
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FULL	REPLACEMENT	Middle	School	SF:	105,112	SF	
REQUIRED	per	PPS	2015	Middle	School	ED	SPEC:	105,112	SF	

Kellogg	Middle	School		
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Additional Health & Safety Projects 



PPS School Construction 



Age of PPS School Facilities 
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Average Age: 76 years 



Health & Safety Projects 
Evaluating the following areas: 



EHS	Capital	Planning	Program	Cost	Analysis
Summary	of	Program	Costs	2017-2023

Project Area Project Costs
Possible Number of 
Schools Funded*

Improve building foundations and ventilation to mitigate radon levels 1,126,125$                    30

Repair unsafe auditorium stages 6,177,133$                    37

Remove or encapsulate exposed lead paint 16,623,936$                  88

Remove or encapsulate exposed asbestos 21,297,466$                  88

Replace old pipes and fixtures to reduce lead and improve water quality 28,492,000$                  90

Improve playground safety and accessibility 37,243,490$                  73

Improve ADA accessibility 100,680,717$                90

Updated  fire safety alarms and sprinkler system 131,459,611$                84

Strengthen school safety and security 54,254,027$                  90

Fix leaky and deteriorating roofs, exterior walls, or windows 311,485,127$                90

Make seismic upgrades 934,959,273$                90
Total 1,643,798,906$            

*Number	of	sites	based	on	identified	need.



Possible Prioritization Methods 

•  Across the Board 
•  Catastrophic Risk 
•  Public Awareness 
•  Operational Savings 
•  Economy of Scale / Cluster of Risks 
•  Readily Achievable 



Additional Health & Safety Projects 



Proposed Bond Options 



Health, Safety and Modernization Bond Options 



Health, Safety and Modernization Bond Options 

Similar to Options 1 & 2, but do not include Kellogg, for purposes of discussion. 



Rate Update 











Bond Options Next Steps 

Jan 24: Board Work Session — Presentation of bond options & 
districtwide public opinion research 
 
Jan 25 – Feb 9: Online survey re bond options 
 
Jan 25 & Feb 1: Bond Stakeholder Advisory Group meetings 
 
Feb 2, 7, 8, 9: Bond Town Hall meetings (see pps.net/bond2017) 
 
Feb 6: Public Hearing at Board 
 
Feb 13: Board Work Session — Discuss public input and bond 
options, potentially narrow to final option 
 
Late Feb: Board vote on referral 



Questions & Discussion 


