FACILITIES CONDITION ASSESSMENT SUMMARY
03 07 2020

PPS completed a Facility Condi on Assessment (FCA) in early 2020. The FCA is a high-level review of the
district’s building por olio physical condi on.1 The FCA u lizes “rapid visual” assessments to determine
the condi on of a speciﬁc building component, es mate the remaining useful life of that component,
and es mate a like-for-like replacement. The FCA categories deﬁciencies in 4 priority categories:
1. Currently Cri cal
0-1 year remaining of useful life
2. Poten ally Cri cal
2 years remaining of useful life
3. Necessary but Not Yet Cri cal
3-4 years remaining of useful life
4. Recommended for Future Investment
5-10 years remaining of useful life
Below are two tables that provide an overview of the FCA data:
TABLE 1 - The FCA is a database that can be sorted in various ways. This table iden ﬁes the number of
deﬁciencies iden ﬁed, sorted by the scope of work and priority category.

1

The FCA includes many building systems, but not all. Some scope of work such as seismic and asbestos are not included.
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TABLE 2 - The FCA is a database that can be sorted in various ways. This table iden ﬁes the hard cost
es mate of deﬁciencies iden ﬁed, sorted by the scope of work and priority category.

FCA data is very useful in providing an overall needs assessment and generally compares condi ons of
systems and buildings. It is a living database that informs work and is updated as work is completed.
The FCA is not designed to provide complete capital project cost es mates. For example the FCA may
iden fy individual components of a roof that are beyond their useful life such as the roof membrane,
gu ers and ﬂashing; however the cost data from the FCA only es mates the “hard cost” of replacing
those 3 independent components. It does not factor in addi onal scope necessary to complete a full
roof replacement including (for example) insula on or roof decking (or other components that cannot be
visually inspected), replacement of roo op mechanical units, code required upgrades, etc. The FCA also
does not include projects costs such as design costs, permit fees, project management, escala on,
con ngency, etc. PPS staﬀ u lizes historical project data, professional design services, professional cost
es mators, and other sources to es mate total project costs.
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