December 3, 2020
Enroliment and Program Balancing

Southeast Guiding § FLO
Coalition

Meeting Details

Time: 6:00-8:30pm PST

Date: Thursday, December 3, 2020
Location: YouTube livestream

URL: https://www.youtube.com/channel/UCTOk9wS-
GWpQPVoDeOuD3BQ

Meeting Objectives

e Review themes from open house, focus group meetings, and phone/online surveys

e Feedback and direction from December 1 Board of Education meeting

e Focusing Phase 1 scope and setting decision-making framework for December 17
recommendation

e Review options for enrolling Kellogg Middle School and decide which move forward
for further consideration

Agenda

[6:00] e Meeting objectives and agenda review (led by District)

[6:05] ¢ Community engagement and open house updates (led by District)
o What did we hear?
o How do we address what we heard?

[6:30] e Board of Education updates (led by District)
o Recap of December 1 meeting by Board Member Scott Bailey

[6:40] e Focusing the Phase 1 scope and setting decision-making framework (led
by District)

[6:50] e Group and main room activities for reviewing and moving forward
Kellogg Middle School options

[8:30] e Adjourn



https://pps-net.zoom.us/meeting/register/tZ0rf-uspj0tGtfNk26TIuP6glMIo00bm_ow
https://www.youtube.com/channel/UCTOk9wS-GWpQPVoDeOuD3BQ

