November 5,
2020
Enroliment and
Program
Balancing

Southeast
Guiding
Coalition

Meeting Details

Time: 6:00-9:00 pm PST

Date: Thursday, November 5, 2020

Location: Virtual via Zoom

YouTube link:

https://www.google.com/url?gq=https://www.youtube.com/channel/UCTOkOwS-
GWpQPVoDeOuD3BQ/videos&sa=D&source=calendar&ust=1604961907360000&usg=A0vVaw013i
c0-isyLzrWFnvVIqQy

Meeting Objectives

e Provide time for robust dialogue in a process that honors and respects Guiding
Coadlition requests

e Review and refine Phase 1 scenarios to date with focus on feeder patterns and
dual language immersion program assignments for Kellogg and Harrison Park
Middle Schools

o Capture Phase 2 ideas into parking lot for February
e Narrow and improve scenarios using RESJ questions and consensus decision

making
Agenda
[6:00] Meeting objectives and agenda review
[6:10] Teamwork in small groups-Part I
How do the scenarios expand opportunities for Racial
Equity and Social Justice?
e How will each demographic group be
impacted?
Are there any unintended consequences?
Are there strategies in place to mitigate any
negative impact?
[7:00] Check-in from small groups
[7:30] Teamwork in small groups-Part II:
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[8:30] Teams report-out in main room and consensus
decision-making
[9:00] Adjourn
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