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As we get started...

Please change your
name in Zoom to
include:

« Your pronouns
 Your rolein the coalition

P

September 23, 2021
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Welcome

Meeting Purpose:

» Update on where we are in the process
» Experience scenario tools
» Review engagement approach
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Land Acknowledgment & Anti-Oppression
Statement

Within Portland Public Schools today we serve students and families representing more than 150 different
tribal nations within our education system. It is our obligation to teach accurate information, past and
present, about the impact of colonization on our students, all students today and make visible the multitude
of Native families and many diverse ways Native communities and families are living in the present.

In addition to acknowledging the land and those that have been here since time began, we must also
remember our stolen siblings from Africa whose labor built the vast wealth of this country. These two
communities and the atrocities committed against them are intrinsically intertwined due to our existence
within a white supremacist world. Everything we have is due to stolen land and stolen labor, and every
system and institution that impacts our lives is built upon this legacy. It is our job to speak that truth into
spaces so that we can begin to heal.




Introductions

BRIC Team

Principal Representatives
 Area Senior Directors (ASDs)

Co-Chairs



Setting the Stage



Charge

Phase 2 will complete the middle grades transformations begun in Phase 1, centered on the
conversion of Harrison Park from K-8 to middle school and increasing enrollment at Lane
Middle School. The process will also address as many K-5 issues as feasible, in order to make
a new K-5 home for Harrison Park students and align other elementary school boundaries and
special programs with middle school changes.
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process, schedule updates, empathy interviews
Receive and respond to 1) summary of Phase 1 BIPOC input 2) staff direction
for target enroliment wmmmm)s)dm-mmnm

Receive and respond to 1) BR and wrcpu‘l 2) staff direction

Review impact to BIPOC and other groups

SEGC Mesting #3

[SEGC Meeting #4 10/07/21

'SEGC Meeling #5 1021121

[SEGC Meeling #6 - Scenario deep dive 10/23/21

SEGC Meeting #7 11/04721
Community Engagement 11708721 - 1111521 |
SEGC Meeting #8 11/18/21
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Check-In Exercise

Everyone will be divided into small
group breakouts. Please share the
following:

e Your name

e Your connection to the district

e Knowing what you know now,
what advice would you give to
your 10-year-old self?



Group Agreements

Stay Engaged

Speak your truth responsibly

Listen to understand, to believe

Be willing to do things differently and experience discomfort
Expect and accept non-closure

oW

L.
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Update on Community Engagement Approach

COMMUNITY
GUIDING COMMUNITY LlSTE&NlNG GUIDING
COALITION OUTREACH COALITION
LEARNING
SESSIONS
Defining the problem and Input and feedback, Input and feedback Develops outreach Helping 1o better define the Analyze input from LEL,
hand selecting participants heiping to refine solutions strategy and problem to tolve and recruiting inform design solutions.
in procets process data detign committee members and check against

DE-infarmed themes

WHAT ARE THE DISRUPTIONS TO SYSTEM OF OPPRESSION AND INEQUITY?

BREAKING
LACK OF REPRODUCING DOWN
DIVERSITY INEQUITY TRADITIONAL
HIERARCHIES

CREATING
SAFE & BRAVE
SPACE

Move at the speed of Allowing for honest and Foregrounding voices of Better understand Who is involved and the Make wequities visible
trust open sharing traditionally underserved how our work impacts expertse they bring and disrupt reproductive
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Update on Community Engagement Approach

- A series of affinity-based dialogue T ———

b A

: : As part of a larger multi-year enrollment and program balancing process, the PIS Southeast Guiding Coalirion
sessions are scheduled in September. (R M S A e s oo o oo, e s i
program placements a1 Lane Middle School and Harrison Park K-8 School. In keeping with the District’s

commitment to racial equity and social justice (RESY), PPS is actively secking to develop a deep understanding

. The dialogue SeSSiOnS are intended to of the expericnces, thoughts, and concerns of Black, Indigenous, People of Color (RIPOC) students and familics

that may be impacted by this important decision. If you are a current or incoming BIPOC student or parent at

promote authentic engagement with L, Harhon P, o g g ook s i s o g oo dar o S schocs

BIPOC Stakeholders GET INVOLVED. HAVE YOUR VOICE HEARD. SHARE YOUR EXPERIENCES.

Visit bit.ly/PPS_SEGC to register for the virtual session that best represents your -
relationship to the District. s —— —

- Findings from the dialogue sessions I ' —
will be presented to the SEGC at the . e | L
next meeting. sxm————  ——————————

. . . . Latinofa/x Students and Families Latinofa/x Students and Families
- The findings will inform the i g ey e
Thursday, September 16 - 4:00 - 530 p.m. Thursday, September 23 - 3:30 - 5:00 p.m
dev_elopment of a RESJ lens through i
which to develop and evaluate T e———
potential boundary scenarios. e e TR
Tuesday, September 21 - 5:30 - 7:00 p.m. Tuesday, September 21 - 3:30 - 5:00 p.m

Chinese Language Session
Tuesday, September 14 - 3:30 - 5:00 p.m.

Creative Science School
BIPOC Students and Families

Thursday, September 30 - 3:30 - 5:00 p.m.

i For additional information, contact Judy Brennan,

- A S § F
. L E = | @ Director of the Enroliment and Transfer Center at PPS at [brannan i pps,nat
B R | C . . R i




Review of Scenario
Evaluation Tools
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Racial Equity Impact Measurement/Assessment

Systematic examination of how different racial and ethnic groups will likely be
affected by a proposed action or decision.

Resources:

;iiRESJ Lens “When Racial Equity is not
P . consciously addressed,
Chicago Public Schools iali T

City of Portland racial inequality is often

unconsciously replicated.”



Enroliment
problem:

An issue that
impacts racial
groups and can
be improved
through
enrollment
change

\ 4

Solution:

A set of
changes,
also called a
scenario

Racial Equity Impact Tools in Action

\ 4

Scenario
Impact:

How well does
the solution
address the
problem for
key racial
groups?
-Engagement
-Measurement

I—

Racial Equity
Impact
Assessment:
Summary of how
the solution
addresses the
Pl'oblem and how
stakeholders were
involved




Racial Equity Impact Measurement Tools

e Engage those most impacted

o Have stakeholders from different racial/ethnic groups — especially those who may be
adversely affected — been informed, meaningfully involved and authentically
represented in the development of this proposal? Who's missing and how can they be
engaged?

o How have you intentionally involved external stakeholders who are also members of
the communities affected by this policy, program, practice or decision? Is there
stakeholder support or opposition to the proposal? Why?

e Pay attention to who benefits and who is burdened
o Measurements included in baseline and scenario dashboards




Racial Equity Impact
Measures (REIM)

Problem Statement: Students who attend schools
with low enrollment experience fewer enrichment
options and less program differentiation than
those who attend larger schools.

REIM la: Percentage of students attending middle
schools with enrollment higher than 500.

REIM 1b: Percentage of students attending
elementary schools with enrollment higher than
270.




Racial Equity Impact
Measures (REIM)

Problem Statement: Overcrowding can cause large
staff caseloads, limit opportunities for small group
work, make passing time and meal time more
stressful, overburden athletic facilities and
negatively impact school culture.

REIM 2: Percentage of students who attend
schools with enrollment above 80% of their
school’s functional capacity.




Racial Equity Impact
Measures (REIM)

Problem Statement: When schools are close to
home, it is easier for students to participate in out-
of-school activities and for families to be involved
in their children’s education. Walkability is vital
for families without reliable transportation.

REIM 3: Percentage of students who reside within
1 mile of the school they attend.




PPS Enrollment & Balancing Terminology

High School Cluster: Group of schools that feed to a single high school.

Feeder Pattern: The path taken from elementary school to middle school and on to high school.

Thematic Focus Option: Program with a unique or specialized curriculum or teaching style, available
through an annual lottery.

Dual Language Immersion (DLI) Program: Bilingual instruction with seats set aside for native speakers of
the target language. May be whole school or co-located with a neighborhood program.

Neighborhood Program: Standard teaching and learning program, enrolled through an attendance area.

Grade Configuration: The grades serviced at a school, such as K-5, K-8, and 6-8.
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Southeast Enrollment Trends

Historical Enroliment by Grade Group, 2015-2020 Elementary school

Cleveland, Franklin, and McDaniel Clusters enroliment down 11.2%.
Ongoing decline
exacerbated by COVID-
19 pandemic.

10,804 10,787

2015-16 201617 2017-18 2018-19 2019-20 2020-21
~o-GradeK-5 =#—Grade6-8 =—e=Grade9-12
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Southeast Enrollment Forecast

Enrollment Forecast by Grade Group, 2021-2025 Elementary school

Cleveland, Franklin, and McDaniel Clusters enrollment expected to
bounce back from

COVID-19 in 2021-22

while decline continues,
O &= —&— 5,296 - -~ 90% down 8.7%1
(i € —(@— @
OO {738 (Tt ROy

2021-22 2022-23 2023-24 2024-25 2025-26
~0-GradeK-5 =0O—-Grade6-8 =O—Grade9-12

om-Portland State “ jon Research Center,




Southeast Enrollment Trends

Historical Enrollment by School, 2016-2020 Declines in enroliment
Elementary and K-8 Neighborhood Programs in Study Area (1 of 2) are not consistent across
800 neighborhood schools
700
600 Prior to COVID-19, outer SE
E 500 (Harrison Park, Kelly, Lent,
= 400 Vestal, Whitman) and
S 300 Sunnyside experiencing most
200 decline while central SE
100 - fis (Arleta, Creston, Marysville,
s Harrison and Woodstock) had bucked
Arleta K-8* Ag""sa‘ K- | Bridger K8" | CrestonK- | Duniway k| cunassis| omrs | pakicH the overall trend
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Southeast Enrollment Trends

Historical Enroliment by School, 2016-2020 Declines in enroliment
Elementary and K-8 Neighborhood Programs in Study Area (2 of 2) are not consistent across
700 neighborhood schools
600
500 Prior to COVID-19, outer SE
£ (Harrison Park, Kelly, Lent,
£ 400 ' Vestal, Whitman) and
g 300 . Sunnyside experiencing most
“ 200 decline while central SE
100 (Arleta, Creston, Marysville,
and Woodstock) had bucked
Kelly K-5 | LentK-8* | Lewis K5 Lle.nrellyn Marysville | Sunnyside | Vestal K5 Whltman Woocinere Woodstock the overall trend
(Nbhd) | (Nhbd) K8* | K8 LS | K-5 (Nbhd)
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Southeast Enrollment Trends

Historical Enroliment by School, 2016-2020 Declines in enroliment
Elementary and K-8 Focus Option Programs in Study Area are also variable across
700 focus option programs
600
500 Some programs were
§ 400 actually on the rise (Bridger
3 - Spanish, Harrison Park
w0 Chinese, and Lent Spanish)
200 prior to COVID-19
100
Atkinson K-5 | Bridger K-8* | ClarkK-8 | Hamison Park | Kelly K-5 (Rs- ‘ Lent K8* | Richmond K- | Woodstock K- | Overall decline of 6.7% is
| (SpDL) | (Sp-DL) (CSS) | K8(Ch-DL) |  DLI) (SpDL) | 5(pDL) | 5(ChDL) | less than with
5201617 164 | 291 492 - | 260 | 519 | 649 | 331 | neighborhoadprograms
|=201718) 171 | 308 | 419 6 | 18 | 499 | 847 | 324 |
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apted from Portland Sta ive ulation Research Center
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Southeast Enrollment Trends

Historical Enroliment by School, 2016-2020
Middle School Neighborhood Programs in Study Area

700
600
-— 500 i
E 400 Using 2021-22 |
5 projections to ]
,E 300 fill this data gap I I i
200 - e =
100 ! i N
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Southeast Enrollment Trends

Historical Enroliment by School, 2016-2020
Middle School Focus Option Programs in Study Area

300
250 Hi
= 200 Using 2021- L
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Enrollment by Race/Ethnicity
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Enrollment by Race/Ethnicity
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"Enroliment by Race/Ethnicity
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"Enroliment by Race/Ethnicity
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Enrollment by Race/Ethnicity
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PORTLAN
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English Language Learner Enroliment
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English Language Learner Enroliment
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Engllsh Language Learner Enrollment
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English Language Learner Enroliment
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Engllsh Language Learner Enroliment
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PPS System Planning & Performance Resources

Your Source for Authoritative Enrollment Data
https://www.pps.net/Page/942

e Enrollment history detail by school e Language by program

e Enrollment by grade level and program e Capture rate by neighborhood attendance area
e Race/ethnicity by program e Enrollment by high school cluster of residence
e Underserved groups by program e Enrollmentin focus options/DLI by

e Free and reduced meal eligibility by neighborhood attendance area

program

Certified 2021-22 enroliment counts expected in November




2021-22 Baseline Dashboard Demonstration

e Web-based dashboard to filter
enrollment information by
school

e Enrollment counts from 2021-
22 and 2025-26 projections

e Socloeconomic and
demographic data from 2020-
21 actual enrollment

e School capacities for
utilization from PPS facilities
database (as of Sept. 2021)

Link to Dashboard

Portiond Public Schools SE Guiding Coalifion - Baseline Dafa Assessment: 2021-22 Boundaries - @

Racial Equily Impoct Measures

Peicentoge of middie school Fercentoge of elemeniary school Rk
B = [ e | [
ana Native Students 75.8% 59.3% 22.0% £6.3% &1
Englih Lang 76.2% 77.8% 27.8% 55.6% 107
e 88.6% 81.6% 53.3% 62.5% 1,063

e ——————— - ———

38 CH.DU NEBHD CH-DU NBHD NEHD SP-DU NBHD ®S-DU SF-DU NBHD sFDuU NEHD SP.DU VI-DU NEHD NBHD
55 5 1 1= s s =3 7 5o - 1 s =




1. Which middle schools fall below the 500
minimum enrollment goal for the 2025-
26 forecast?

2. Which middle school’s neighborhood
program has the highest percentage of
black and native students?

3. What is the total 2021-22 enrollment and
utilization for the 6-8 grade group at
Harrison Park?

Dashboard Self-Practice and Group Work

Which school’s 6-8 grade group has the
highest percentage of ELL students in a
neighborhood program?

Which elementary schools fall below
the 270 minimum enrollment goal for
the 2025-26 forecast?

Which elementary school has the
highest whole school direct certification
rate?




Dashboard Self-Practice and Group Work

7. Open-ended:Did the answers to any of these questions surprise you? How?

7. Open-ended.Does this information shift your perspective about how to achieve
the goals enrollment and program balancing?

7. Open-ended:What ideas or concerns do you have about the dashboard?
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Breakout Rooms

30 MINUTES
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Break

10 MINUTES




Listening and Learning
Exercise Introduction

Exercise to model our approach to the

community-based dialogue sessions



I

Small Group Exercise

What do your children and/or those in communities most impacted by
inequity need to be successful in school? To what degree does their current
school provide this?

Thinking about the District’s intent to redistribute enrollment and programs,
what are your greatest hopes for this effort? What are your greatest fears?
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Debrief / Sensemaking

How was that experience?

What struck you?

Do you see any barriers to BIPOC and underserved communities?




Phase | Engagement
Summary Review

Feedback opportunities were guided by
our Theory of Action, RESJ Framework,
and thought partnership of SEGC to
center BIPOC and multilingual
communities.

Outreach Methods:

e Social Media e Open House

o Website e Focus Groups

o Pho_ne Surveys e Student Outreach
o __,.O”“ne Surveys e Teacher Outreach

WO W= o
1A i F g -
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Phase | Engagement
Summary Review

e 1200 online inquiries in 6 major languages:
Russian, Spanish, Somali, Viethamese,
Mandarin, and English

e Roughly 200 BIPOC students surveyed from
focus schools

e 500 participants in language affinity groups

e 293 phone surveys of middle grade families

Student survey data from Black, Indigenous,
Latinx, Pacific Islander, and White students
reported 85% support with dedicating Harrison
Park to a middle school.




Phase | Engagement: Themes & Challenges

e Schools with imbalanced co-located programs are difficult for school communities, especially for
smaller neighborhood programs

e Schools devoted entirely to a Focus Option create inequity of experience
® People use different definitions of demographic equity

e We want to avoid high school overcrowding

e We need to limit transportation impacts

e We need to consider the effects of relocating the Creative Science School program

e We want to avoid using portable classrooms




Closing Comments /
Check Out

« What is one thing you'll take with
you tonight?

« What did you learn tonight?

« What is a gift you received
tonight?




