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Objectives for Tonight

® Provide annual report on how the Student
Investment Account (SIA) dollars were
invested at PPS during the last school year,
as required by the State of Oregon

e Reorient community to how we are
organizing, prioritizing and aligning our
investments to our strategic plan

® Introduce our PPS strategic plan public
dashboard
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Our Journey Towards Racial Equity, Inclusion and Excellence
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Portland Public Schools relmagined Forward Together
Preparing Our Students to Lead Change 2021-2025 Strategic Plan for H H H
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Aligning Towards Racial Equity, Inclusion, and Excellence

Address unfinished learning

Increase learning opportunities

Student
Investment

Account
Measure Provide high-quality emotional,
98 |[::> mental health and wrap-around
supports

State School Fund
Create more time for educators to

plan, collaborate and prepare

Capital Projects
Make meaningful progress on our

community’s top priorities

For illustration
purposes only
(not to scale)
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PK-12 Core Operations

(Payroll, Transportation, Nutrition, etc.)




Strategic Investments

Address unfinished learning Provide high-quality emotional, mental health,
e  High School Credit Recovery and Supports and wraparound supports
e  Learning Specialist in CSI/TSI/Title | Schools e Additional counselors, social workers and other
mental/health staff
Increase learning opportunities e  Family, student and community supports
e Classroom Size ® Increased partnerships with mental health providers
e  7th Period Day in Middle Schools and experts
e  Expansion of visual and performing arts programming ®  Partnerships with culturally specific community
e Middle School Redesign and Supports organizations
e  Career Learning - Alternative Schools
e  Enhanced Supports for Special Education Families Create more time for professional educators to
plan, collaborate and prepare
Make meaningfu| progress on our community’s ®  Professional development for educators to support
top priorities rollout of our math and language arts curriculum
e  $2.8m to support community-based and charter schools adoptions
JFOIRW/AIRID
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Highlights & Challenges

Highlights Challenges

o ) ) e  Global COVID-19 pandemic increased need to
e  Funds over 200 full time in-school staff, including

instructional coaches, classroom educators, school
counselors, and mental health professionals

support our student’s academic and
social-emotional needs. Reallocated resources to
respond to immediate needs (e.g., deployment of

® Racial Equity and Social Justice (RESJ) partners staff to address substitute shortage)
provided more than 65,000 hours of service to serve
more than 4,500 students of color e ODE’s delay in detailing two-year grant

agreements for community based organizations
and charter funding and plans
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Establishing a Focus

Multi-Year Roadmap Current Focus 202223 o
22 Strategic Outcomes and 63 Goals 9 Strategic Outcomes 5 Leadership Team Priorities
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Strategic Alignment

High Quality
Teaching and Learning

Black Student Excellence
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Inspiring Learning Spaces

Support for Team PPS

EMBRACING CHANGE
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Strategic Alignment

Align dollars, time, and effort to significantly improve
organizational efficacy and culture to serve and support our
schools, students, families, and educators to thrive and achieve
excellence.

High-Quality Teaching and Learning

Strengthen our collective knowledge, skills, and dispositions, so
that in every classroom, we can foster a joyful, inclusive,
high-quality teaching and learning experience that sets high
expectations for every student every day.

Black Student Excellence
Centering the experiences of Black students, families, and staff,
create a vision for Black Student Excellence, one where vibrant

learning environments exist, opportunity gaps are narrowed, and

the educational experience is enriched for every Black student in
PPS schools, especially in the Albina-neighborhood.
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Inspiring Learning Spaces

Continue to modernize and improve our learning
environments, so that they are conducive to learning, safe
and healthy, and technology-enabled; we want our
classrooms and schools to be actively shifting practices and
design to align with the district’s ambitious climate crisis
response policy.

Support for Team PPS

Create and insist on a culture that is always in service of
children and models for them an unyielding dedication to
racial equity and social justice, care, and trust; Provide the
educators who support our students the resources and tools
they need to effectively serve our students.

TOGETHER Page 8 of 13



Sharing Progress

performance.envisio.com/dashboard/forwardtogether

@ Racial Equity and Social Justice ~ Inclusive and Differentiated Learning for Every Child v  Professional Excellence and Support v Embracing Change v

20%

Progress

100

Forward Together
2021-2025 Strategic Plan for Racial Equity, Inclusion, and Excellence

-~

On Track

Some Disruption 2.4
Status B @ Major Disruption 2.4
/Spcomia 5 * blic Schools relmagined. This vision, which serves as a map toward a shared “north star,” charts our community’s long-term aspirations
@ Disconilntied .8 promise to students, their families, and our community about the future of public education in our city.
@® Completed 14.6
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Appendix

Annual Report Resources
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Student Investment Account Year 2 (2021-2022)
Annual Report

SIA Annual Report Journal Charter School Report Journals

[The Emerson School

OREGON -
SIA Annual Report Template Gheaoh SIA Veal? 2(2021-2022) Quﬂrteu:iy Repn-n - : : )
q prog a 3/ 3
Portland Public Schools 5
2 First Quarter
2021-22 Student Investment Account Annual Report ‘What has been theImpact of the == TR T = =
i the activities in your | The work of i al time, like recess, ishit i in addition to
o submittng their Fial draft SIA plan so far on the behavior, acti EL wth i i ,
uestions will e copied nto the ODE reporting dashboard. policies,or practices iny ffare | navigate these times and build social skils.
community? Reflect on the Progress highly engaged and positive. Reaffirming common language
i i i Markers as you develop your response.  in the SEL i i
e community
SIA plan? (500 words or less) What evidence can you point to that Students" ability to quickly have seen a increase in ity 30mintods|
supports the impact you other in i i ini ing. This | min per day s additional FTE.
occurring? SEL program in the opening weeks of school. Anecdotally, | results in less staff intervention required, as wellas students
e i
8 |These skills transfer back into the classroom and strengthen
the classroom communities. We don't feel like we are in
Notably, it crisis management mode at al.
- 5
charter schools or anecd who T activities, specil 0 our activities, speci Because of /SEL Coach FTE
] i heath, These is contributing to your SIA activities and | Instructional Coach. Students, staff, and famili 1 . Students, saff, and famil il |provi i Teacher is
family and staff need how they are i SIA activities. engaged and contributing to our SIA activities. leto create lans fo d
these past two years. contributions. additional support navigating the re-entry to in-person
. . learning. This has proved to be a much larger job than
2 b
“nowledge,
. invaluable.
. MultiTiered
Siiang These What lessons, critical, [Hi difficult. Hiring for the position o meet that having may not be
rtnershi a of an i it falized pedagogy ata returning to i i 8
other sevice. period of SIA charter s parti ifficult. We feel fortunate to.|learning, it a y one i
have found the candidate we found. within The Emerson School. We see value in maintaining
5 the position beyond the immediate needs of ths year.
fany,didy planasa
result o these challenges? (500 words or les)

‘making in education through the Student Success Act.

‘many hurdles, while making modest incremental progress.

ges actiities.
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https://docs.google.com/document/d/19ADSEJHBKN5j9N_9OFqmfpfGAh5kWXWX/edit?usp=sharing&ouid=102999549503976312090&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1knFZDm-rr3eCYdxey-Gk6X0PJ9drR_-qNG0Oiu1p-AA/edit?usp=sharing
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Year 2 Investments by Theme

Racial Equity & Social
Justice

Inclusive &
Differentiated Learning

Page 12 of 13

SIA funds restored to $36.5m in Year 2
after being cut to $12.4min Year 1

Invested in two major themes:
e  Racial Equity and Social Justice
e Inclusive and Differentiated
Learning

$2.8m of Inclusive & Differentiated

Learning supported earmarked to CBO and
charter schools
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Year 2 Investments by Category

$10,000,000

$8,000,000
$6,000,000 About 75% of funds invested in:
e  Academic supports
$4,000,000 e Social, emotional, and mental health
; e  Culturally specific supports
2,000,000
&0 . . . The remaining funds were invested in the

other 4 categories.
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