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 ARTICLE 27 
 EVALUATION 

 27.1  The performance of professional  educators shall be evaluated in writing in accordance with the provisions of 
 the  Portland Public Schools Handbook for Professional  Growth and Evaluation  (hereafter referred to as the  “  Handbook  ”) 
 dated December 16, 2013. Any revisions of the Handbook shall be mutually agreed upon. The jointly agreed upon 
 evaluation forms will be included in the Handbook. 

 27.2  The  Handbook  and  appendices  shall  be  made  available  in  electronic  form  to  all  professional  educators  and 
 District  administrators.  An  electronic  copy  of  the  Handbook  and  appendices,  including  the  Framework  and  appropriate 
 forms  setting  forth  criteria  to  be  used  in  evaluations,  shall  be  distributed  to  professional  educators  whenever  the 
 Handbook is revised and to all professional educators who are being newly evaluated using the Handbook. 

 27.3  An  evaluator’s  rating  of  a  professional  educator  in  an  element  or  a  component  shall  be  based  on  direct 
 evidence supporting the rating and the evaluator shall include the evidence in the written evaluation. 

 27.4  Testing 

 Student  performance  on  District-wide  and/or  other  standardized  tests  may  indicate  where  modifications  of 
 instruction  are  required,  and  the  implementation  of  such  modifications  may  be  part  of  the  evaluation  process. 
 However,  evaluations  or  criticism  of  a  professional  educator  shall  not  be  based  specifically  on  the  issue  of 
 comparisons of such student performances. 

 27.5  While  varied  sources  of  information  are  weighed  and  considered,  observations  of  a  professional  educator’s 
 performance  and  written  evaluations  shall  be  done  only  by  licensed  administrators.  No  member  of  the  bargaining  unit 
 shall  be  the  individual  responsible  for  the  evaluation  of  another  member  of  the  unit.  Observations  of  professional 
 educators  made  by  non-administrators  in  the  course  of  the  non-  administrators’  duties  shall  not  be  shared  without  written 
 permission of the observed professional educator. 

 27.6  Evaluation Cycle 

 27.6.1  The  evaluation  cycle  differs  for  probationary  educators  and  contract  educators.  All  professional 
 educators  in  the  bargaining  unit  shall  be  included  in  the  definition  of  probationary  or  contract  educators  in 
 accordance with Article 1: Status and Effect of Agreement. 

 27.6.2  Probationary  professional  educators  shall  be  formally  evaluated  at  least  two  (2)  times  during  the  school 
 year.  The  written  Formal  Observation  Summary  (Form  5)  shall  be  completed  on  the  following  schedule: 
 Probationary  1:  by  October  31;  Probationary  2:  by  the  last  working  day  preceding  the  Thanksgiving  Holiday;  and 
 Probationary  3:  by  the  last  working  day  preceding  the  Winter  Break.  The  Summative  Evaluation  Report  (Form  6) 
 for all probationary professional educators shall be completed by March 1  st  . 

 27.6.3  Unless  substantive  reasons  exist,  contract  professional  educators  in  Option  1  shall  be  on  a  two-year 
 evaluation  cycle.  During  year  one  (1),  the  Supported  Phase  of  the  cycle,  contract  professional  educators  will 
 continue  to  work  on  their  goals  and  reflect  on  their  practice.  During  year  one  (1),  the  evaluator  may  conduct 
 informal observations. 

 27.6.4  Substantive  reasons  shall  include  evidence  of  unsatisfactory  performance  as  defined  by  the  evaluation 
 Framework,  and  as  documented  through  informal  observations.  Assignment  to  a  new  building  shall  not  be 
 considered a substantive reason to be placed on a Supervised Phase. 
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 27.6.5  During year two (2), the Supervised Phase of the cycle, the process of observations and conferences 
 described in the Handbook will culminate in a summative evaluation meeting in which the evaluator and 
 professional educator shall review a written summative evaluation report. 

 The summative evaluation report shall be submitted by May 1 
 st 

 of the year it is due. 

 27.6.6  Upon  request,  a  professional  educator  shall  be  provided  with  a  copy  of  the  original  notes  made  by  the 
 evaluator during an observation. 

 27.6.7  A  copy  of  the  written  evaluation  shall  be  submitted  to  the  professional  educator  at  the  time  of  the  formal 
 evaluation  conference  or  within  ten  (10)  days  thereafter;  one  (1)  copy  is  to  be  signed  and  returned  to  the 
 administration, the other is to be retained by the professional educator. 

 27.6.8  A professional educator having more than  one supervisor shall not be subject to more than one 
 evaluation cycle / supervised phase. 

 27.7  Evaluation Committee 

 No later than 90 days following the ratification of this CBA, PPS and PAT form a committee that will 
 develop an updated process and evaluation tool for educators to be used in the 2024-2025 school year. 
 The new process will include a peer assistance and review process to be determined by the committee 
 with final approval coming from the Superintendent.  The Evaluation Committee will meet to continue its 
 work on the evaluation process and Handbook. 

 27.8  Observations and Conferences 

 27.8.1  Formal Observations 

 27.8.1.1  Formal  observations  shall  be  preceded  by  a  pre-observation  conference  and  shall 
 be followed with a post-observation conference. 

 27.8.1.2  Following  the  observation,  the  evaluator  shall  give  a  copy  of  the  original  observation 
 notes to the professional educator. 

 27.8.1.3  A  post-observation  conference  between  the  professional  educator  and  evaluator 
 shall  take  place  generally  within  five  working  days  following  the  formal  observation  and 
 shall be private. 

 27.8.2  Summative Evaluation 

 27.8.2.1  A  Summative  Evaluation  Report  shall  be  completed  for  probationary  professional 
 educators  and  submitted  by  March  1.  A  Summative  Evaluation  Report  shall  be 

 submitted  for  contract  professional  educators  at  least  every  other  year  by  May  1 
 st 

 of 
 the Supervised Phase. 

 27.8.2.2  The  educator  shall  sign  a  copy  of  the  Final  Summative  Evaluation  Report  to  signify 
 receipt of, not agreement with, the Report. 
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 27.9  A  professional  educator  or  an  administrator  may  request  the  presence  of  an  observer  at  any  formal  evaluation 
 meeting. 

 27.10  In  the  event  that  the  professional  educator  feels  that  the  evaluation  was  incomplete  or  unjust,  s/he  may  put 
 his/her  objections  in  writing  and  have  them  attached  to  the  evaluation  report  to  be  placed  in  his/her  personnel  file.  Such 
 written objections shall normally be made within thirty (30) days of receipt of the evaluation. 

 27.11  Program of Assistance for Improvement  Plans of Assistance 

 27.11.1  The  Plans of  Program of  Assistance  for Improvement  shall be in writing and include the following: 

 27.11.1.1  A  description  of  the  deficiency  which  is  to  be  addressed  by  the  Plan  Program  of 
 Assistance  for Improvement  ; and 

 27.11.1.2  A  plan  program  for  achieving  the  desired  performance  improvement.  The  p  lan  rogram 
 of assistance shall include: 

 23. The description of the improvement in performance that the educator is expected to achieve; 

 b.  A description of resources to be used and assistance  to be provided by the District; and 

 c.  The  plan  program  shall  contain  a  reasonable  timeline  for  completion  and  include  a 
 schedule for assessing progress towards achieving improvement in performance. 

 27.11.2  Upon  request  of  the  professional  educator,  following  successful  completion  of  a  P  lan  rogram  of 
 Assistance  for  Improvemen  t,  the  educator  shall  be  given  written  verification.  A  copy  of  this  notice  shall  be 
 placed in the personnel file. 

 27.11.3  Waiver  ¶ 

 27.11.3.1  The  parties  agree  that  the  provisions  of  ORS  342.895(5)  are  hereby  waived  by  the 
 District  for  the  duration  of  this  Agreement.  That  is,  should  a  grievance  or  other  claim  of  violation  of 
 applicable  evaluation  procedures  or  fundamental  unfairness  in  a  Program  of  Assistance  for 
 Improvement  be  held  by  the  Association  or  individual  professional  educator,  such  grievance  shall 
 be  filed  in  a  timely  manner  pursuant  to  the  provisions  of  the  grievance  procedure  set  forth  at  Article 
 5:  Grievance  Procedure.  Such  a  grievance  shall  not  be  held  in  abeyance  for  the  timeline  set  forth 
 in  ORS  342.895(5)  .  This  waiver  is  subject  to  the  repeal  or  amendment  of  ORS  342.895(5)  during 
 the term of this Agreement.  ¶ 

 ¶ 

 27.11.3.2  The  parties  understand  that  the  filing  of  a  grievance  as  described  above  shall  not 
 operate  to  delay  or  otherwise  impede  the  District’s  right  to  implement  the  Program  of  Assistance 
 for Improvement.  ¶ 

 27.12  A grievance relating to an evaluation  of a professional educator may be filed to the extent that it alleges: 

 27.12.1  An item is clearly untrue; or 

 27.12.2  A violation of the procedural requirements  of this Article; or 

 27.12.3  A violation of (a) specific provision(s)  of the Handbook and any revisions to that document. 
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 27.13  Nothing  in  this  Agreement  shall  be  construed  to  limit  the  opportunity  of  the  professional  educator  or  of 
 either  party,  to  make  claims  concerning  alleged  violations  of  this  Agreement  or  of  policies,  in  their  presentations 
 to the Fair Dismissal Appeals Board. 

 27.14 A grievance arbitration will not result in a requirement that the evaluation be modified or withdrawn unless 
 it is shown that a violation of the evaluation process as described above directly affected the outcome of the 
 evaluation. If an arbitrator determines that a probationary professional educator was not evaluated as described 
 in 27.12 and that the failure to follow the evaluation process directly led to the nonrenewal, discharge or dismissal, 
 the arbitrator may reinstate the professional educator but shall have no authority to grant any additional years of 
 employment status, including contract status, beyond that which existed at the time the original evaluation which 
 was subject of the grievance occurred. Thus, the arbitrator shall have no authority to rule separately on the issue 
 of the nonrenewal, discharge or dismissal of the professional educator. 


