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RESOLUTION No. 6059 

 
Enrollment and Program Balancing Process Scope of Work 

 
RECITALS 

 
A. In June of 2019, the Portland Public Schools (PPS) Board of Education adopted an ambitious vision, 

PPS reImagined, co-constructed by a broad coalition of students, staff and community stakeholders, 
that provides an aspirational North Star and direction to guide the transformation of our school 
system.  
 

B. While PPS engages in multi-pronged efforts to improve student outcomes through the implementation 
of academic strategies and social-emotional support for our students, the district also has several 
system issues related to the use of its physical facilities that impact student success. To address 
these issues, the Board of Education and the Superintendent will launch an enrollment and program 
balancing process. 

 
C. The Enrollment and Program Balancing Scope of Work provides overarching guidance for the project, 

including district-wide rationale, core values, outcome goals, and approach and sequence of work. 
 

D. The PPS Board of Directors reviewed and suggested revisions to scope of work drafts during work 
sessions on February 4 and February 18. 

 
 

RESOLUTION 
 

The Board of Directors accepts the Enrollment and Program Balancing Process Scope of Work, and 
directs the Superintendent to begin the first phase of the process. 

 




