4 Enrollment & Program Balancing
S— Southeast Guiding Coalition
FLO First Draft Springboard Proposal

Analytics

Background
There are many options for the Guiding Coalition to weigh in the process of developing a recommendation (grade
configuration, boundary adjustments, and program movement). The purpose of the Springboard Proposal is to

kick start the process by providing a foundation for improvement.

FLO Analytics and District staff have worked together to create the Springboard Proposal. It is an informed first
pass that has taken into account the Coalition’s guiding principles and outcome goals.

Now it is the Coalition’s challenge to improve upon this starting point and develop its first proposal.

Springboard Proposal Description

The following is a school-by-school breakdown of the Springboard Proposal relative to existing conditions.

School Change from Existing Conditions

Kellogg e Attendance area established to receive grade 6-8 students from Arleta, Creston,
Lent, and Marysville

Grade 6-8 Spanish DLI from Lent is transferred here

Spanish DLI from Mt. Tabor is transferred here

Converted from K-8 to 6-8
Current grade 6-8 students from Harrison Park will remain
Attendance area is expanded into Bridger and Vestal areas
o Grade K-5 students at Harrison Park move to Bridger and Vestal
o Grade 6-8 students from Bridger and Vestal move to Harrison Park
Grade K-5 Chinese DLI transferred to Bridger
Chinese DLI from Hosford is transferred here

Harrison Park

Converted from K-8 to K-5

Grade K students united with grade 1-5 at Bridgert campus, with Holladay Annex

no longer needed

e Attendance area south of Woodward St. shifts to Atkinson and Marysville (to
ensure Kellogg is within its new attendance area)

e Attendance area expanded to southeast to include most of Harrison Park’s former

K-5 neighborhood

Grade 6-8 neighborhood program students feed to Harrison Park

Grade K-5 Spanish DLI transferred to Lent

Grade 6-8 Spanish DLI transferred to Kellogg

Grade K-5 Chinese DLI from Harrison Park is transferred here

Bridger now in Madison cluster

Bridger

Arleta e Converted from K-8 to K-5
Attendance area expands north to Woodward St. (to ensure Kellogg is within its
new attendance area)
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e Grade 6-8 students feed to Kellogg
Marysville e Converted from K-8 to K-5
e Attendance area expands north to Woodward St. (to align with Arleta boundary
change and assist with Bridger utilization)
e Grade 6-8 students feed to Kellogg
Lent e Converted from K-8 to K-5
® Grade 6-8 neighborhood students go to Kellogg
e Grade 6-8 Spanish DLI transferred to Kellogg
e Grade K-5 Spanish DLI from Bridger is transferred here
Creston e Converted from K-8 to K-5
e Grade 6-8 students feed to Kellogg
Vestal e Attendance area expanded to include former Harrison Park K-5 area south to Mill
St.
e Grade 6-8 students from attendance area now feed to Harrison Park
Atkinson e Spanish DLI students feed to Kellogg MS instead of Mt. Tabor MS (reunited with
neighborhood cohort at Franklin)
Sunnyside e Sunnyside now in Cleveland cluster
Woodstock e Chinese DLI students feed to Harrison Park MS instead of Hosford MS
Mt. Tabor e Spanish DLI transferred to Kellogg MS
Hosford e Chinese DLI transferred to Harrison Park MS
Franklin e Attendance area reduced in Bridger area north of Woodward St.
e Attendance area reduced to no longer include Sunnyside
Cleveland e Chinese DLI transferred to Madison
Attendance area expanded to include Sunnyside
Madison o Attendance area expanded to include Bridger area north of Woodward St.
Chinese DLI from Cleveland is transferred here
Creative Science e No change but could be part of a future proposal

Springboard Proposal Strengths and Weaknesses

Reflecting on the guiding principles and outcome goals, the Springboard Proposal exhibits the following
strengths:

Creates two middle schools with similar racial and ethnic balance (Outcome Goal: Support equitable
programming)

Southeast Spanish DLI K-5 programs consolidated from 3 to two sites and align through Kellogg to Franklin
(Outcome Goal: Fewer program co-locations)

Consolidates 6-8 Chinese DLI at Harrison Park, closer to where many native Chinese speakers live.
(Outcome Goal: Fewer program co-locations)

Increases enrollment at an underutilized Vestal (Outcome Goals: Optimize the use of facilities, support
equitable programming)

Reduces enrollment at an overutilized Franklin, while increasing enrollment at Madison and creating more
parity between the three high schools (Outcome Goal: Optimize the use of facilities)
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Reflecting on the guiding principles and outcome goals, the Springboard Proposal exhibits the following
weaknesses:

e Utilization remains high at Sunnyside and Mt. Tabor (Outcome Goal: Optimize the use of facilities)

e |Low utilization and enrollment across existing and converted K-5 schools (Outcome Goals: Optimize the
use of facilities, support equitable programming)

e No enrollment gains for an under-utilized Lane: (Outcome Goals: Optimize the use of facilities, support
equitable programming)

e Atkinson and Woodstock have split feeders between neighborhood and Dual Language programes.
(Outcome Goal: Fewer program co-locations)
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