September 24, 2020
Enroliment and Program Balancing

Southeast Guiding = FLO
Coalition

Meeting Details

Time: 6:00-8:30pm PST

Date: Thursday, September 24, 2020
Location: Virtual via Zoom

Meeting Objectives

e Introduction to data we will use to evaluate enrollment and program balancing
options

¢ Infroduction to the first draft springboard proposal

Agenda
[6:00] e Agenda and meeting minutes review (led by FLO/District)
[6:05] e Follow-up from previous meeting (led by FLO/District)
e Brief review of meetings to date (led by FLO)
e Reminder of upcoming steps in process (led by FLO)
[6:15] e Data 101 presentation (led by FLO)
[6:35] e Breakout group session to solidify Data 101 concepts
[7:05] e Break
[7:15] e Round-up of breakout group discussion (led by FLO)
[7:25] e Presentation of first draft springboard proposal (led by FLO)
[7:40] e Coadlition feedback on first draft springboard proposal (led by FLO)
[7:50] e Breakout group session to discuss first impressions of first draftspringboard
proposal
[8:25] e  Wrap-up (led by FLO/District)
[8:30] e Adjourn
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