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Meeting Details 
Time: 6:00-8:30pm PST 
Date: Thursday, October 15, 2020 
Location: Virtual via Zoom 
Location: YouTube livestream 
URL: https://www.youtube.com/channel/UCTOk9wS-GWpQPVoDeOuD3BQ 
 
Meeting Objectives 
• Review and affirm the SE Guiding Coalition process for Enrollment and Program 

Balancing recommendation for the Board 
• Review and refine community engagement process 
• Discuss emerging themes in a large group 
• Review of scenarios and incorporated feedback from prior meeting 
• Narrowing and refinement of scenarios  

 
Agenda 
[6:00] • Meeting objectives and agenda review (led by District) 
[6:05] • Group agreements (led by District) 

• Decentering whiteness (led by District) 
• Updates to our process (led by FLO/District) 

[6:30] • Community engagement process update (led by District) 
[6:45] • Large group discussion of emerging themes and complexities, multiple 

strategies and acknowledgement solutions cannot be perfect (led by 
District) 

[7:15] • Presentation of refined scenarios based on last meeting’s work (led by 
FLO) 

[7:30] • Breakout group session to discuss and refine scenarios (break as needed) 
[8:00] • Main room narrowing/refinement of scenarios (led by District/FLO) 
[8:25] • Wrap-up (led by District) 
[8:30] • Adjourn 
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