Administrative Directive 3.10.013-AD

3.10.013-AD School Principal Duties — Staff Development and
Evaluation

The principal shall:

(1) Stimulate the professional growth of the members of his/her staff and counsel
with teachers as they design their respective professional growth in programs;

(2) Plan and conduct with the professional staff at least one meeting each month
for the cooperative study of the instructional improvement in his/her school;

(3) Develop and conduct a systematic program of supervision of the entire staff
consistent with the educational objectives and standards for teaching
performance;

(4) Systematically report on the work of the members of staff according to the
requirements of the supervisor and the provisions of the contract between the
Board and the designated organization representing teachers.
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