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Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decision-making
and transparency of health and safety measures in the communities that school districts serve. The Safe Return to In-Person Instruction and
Continuity of Services Plan serves the following purposes:

1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and 2)
Meets the requirements for:

a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);

b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and

c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a continuum of risk levels
when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings between people is one of the
most effective preventive measures. However, there will be times when this is not possible based on a specific interaction or a physical space
limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies described to best protect health and
safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond  to
COVID-19 across Oregon. These principles are updated to reflect the current context:

● Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

● Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.

● Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

● Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing educational
systems that support every child.

● Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.
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Planning Mental Health Supports

ARP ESSER &
OAR 581-022-0106

Component

Extent to which district has adopted policies,
protocols,  or procedures and description of
policies, protocols, or procedures adopted to

ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity?

Devote time for
students and staff to
connect and build
relationships

Connect to K & K-1 Ramp Up - all K-5/K-8 buildings were
provided time and resources to support the following
activities to welcome incoming K-1 families:

● K-1 Connect Events: Two spring community events
and one summer event to welcome and connect
K-1 families.

● K-1 Ramp Up: Providing every incoming K family a
1:1 connection with their teacher and a practice
day for their child prior to the first day of K. 1st
grade families and students experienced a
modified version of this plan.

All K-5 classrooms will open the year with a week-long
“Launch to Learning Acceleration,” focusing on
relationship-building, routine-setting, and connections to
the school community through SEL lessons.

MS & HS Jump Start - each MS & HS is doing something
a little different but all with the purpose to:

● Provide incoming 6th/7th/9th/10th graders a
chance to get acclimated to their new school, their
teachers and peers.

● Provide an opportunity for students to build a
positive connection with peers and teachers and
confidence about navigating their new campus
through a guided school tour, socio-emotional
team building, fun and school celebrations.

PPS, Oregon’s largest school district, is preparing
students to “lead change, and improve the world.” With
more than 47,000 students in 81 schools, PPS strives to
ensure academic excellence and personal success for
every student, especially our Black, Native American,
students of color and/or with disabilities. Central to this
goal is affirming and operationalizing our deeply held
community value of racial equity, social justice and
inclusion.

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices and
needs of our Black and Indigenous students and families.
Additionally, it is our practice to utilize our Racial Equity
and Social Justice Lens as we plan, develop and
implement our work.

Throughout the pandemic we have made many efforts to
specifically connect with students and families of color.
We have mobilized our Language Access teams to
extend their scope to live help desks and remote
translation and interpretation support for school events
like parent-teacher conferences. We have hosted
culturally specific focus groups and have conducted the
successful school survey to all students, families and staff
in order to adjust our services, resources and supports to
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● Support students and families before the return to
school with all grades.

meet the needs of our students and community.

Over the summer, our enrichment programming was
resourced differentially to prioritize students of color. PPS
also created a specialized Summer Learning Acceleration
program that operated using a hub model and the
learning of thousands of students K-12.

PPS partners with multiple culturally specific
organizations to provide direct student support and
programming.

Ample class time, and
private time if needed,
for  creative
opportunities  that
allow students and
staff to explore and
process their
experiences

Instructional staff receive two  days of professional
development to support their preparation for opening
school. During this time, they are provided tools and
techniques for proactive classroom management
supporting  relationship building in addition to academics.
All PPS schools have counselors and social workers
onsite and most have access to contracted counseling
partners.

We will also be reviewing all IEP services for students, to
include the learning acceleration needs required for the
next school year.  This will occur during the students’
yearly IEP reviews.

Here is our K-5 Tool Kit for staff training and support.

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices and
needs of our Black and Indigenous students and families.
Additionally, it is our practice to utilize our Racial Equity
and Social Justice Lens as we plan, develop and
implement our work.
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ARP ESSER &
OAR 581-022-0106

Component

Extent to which district has adopted policies,
protocols,  or procedures and description of
policies, protocols, or procedures adopted to

ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity

Link staff, students
and  families with
culturally  relevant
health and
mental health
services  and
supports

The department of Student Success & Health will continue
to invest in school-based Mental Health partnerships. We
partner with:

● Morrison
● Trillium
● Cascadia
● Multnomah County Mental Health
● Life Stance
● Horizon (culturally & linguistically responsive Mental

Health Therapy)
● NARA (Native American Rehabilitation Association

Our Title IX department also supports students in the
LGBTQIA community, students suffering from bullying,
sexual incidents and threats.

Additionally, we have continued to implement our Recovery,
Education and Action for Healthy Living (REAHL)
continuum of care for students struggling with substance
use and mental health challenges.  We have recently hired
(3) CADC specialists who work with all students who need
support, resources, transition support to/from treatment
facilities, etc..  Our staff are racially and ethnically diverse
and are also bilingual.

PPS will continue to invest in RESJ Partnerships with
culturally specific and multiracial organizations to
implement five services and support strategies proven to be
effective to support students of color.  These include:

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our
Racial Equity and Social Justice Lens as we plan,
develop and implement our work.

Additionally, we have increased supports for students
struggling with suicide ideation, mental health and
substance use challenges, as well as depression -
specifically in our LQBTQIA community.

Both SUN and RESJ Partnerships are managed and
implemented through the RESJ team at PPS.  Service
partnerships and services are targeted to students and
families of color.  The strategies implemented are
research driven and proven effective in closing
opportunity gaps in education for students of color.
These partnerships align with the district’s vision,
strategic plan and Theory of Action.  In selecting
schools for service partnerships, the district’s RESJ
Lens was utilized.
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1. Culturally Specific Family Engagement
2. Wrap Around Services
3. Mentoring/Leadership Development
4. Enrichment and Extended Learning
5. Positive Cultural Identity Development and

Advocacy.
Through service contracts with 20 organizations
implementing these strategies at over 50 schools in PPS, it
is projected that over 6,000 students will be served
receiving over 125,000 service hours.

PPS will also continue to support our partnership with
Multnomah County and the City of Portland to implement
the SUN Service system.  Through five partner agencies
connected to 46 schools, students and families receive a
range of supports including:  enrichment and extended
learning, Early Kindergarten Transition, Food Pantries,
service coordination and referral, student advocacy and
case management, access to antipoverty supports  (rent
assistance, utility assistance, benefits eligibility and case
management)

Foster peer/student
lead  initiatives on
wellbeing  and
mental health

PPS has focused on providing Social Emotional Learning
and supports for students, staff and families throughout this
pandemic.  We have provided resiliency lessons for all staff,
provide warm and welcoming spaces and continue to
support a sense of belonging for all of our students,
regardless of if they are in person or virtual.

We have included student voice through our successful
school surveys, listening sessions and group meetings.
This has helped provide us with information in order to
continue our work on building welcoming and safe places
for our students to feel they belong and have a trusted adult

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our
Racial Equity and Social Justice Lens as we plan,
develop and implement our work.

Learning was structured around identity, community,
and place-based learning, incorporating culturally
responsive curricular resources aligned with common
core standards.
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in their lives.

Enrichment programs from partners supported learning,
social emotional skills, wellness, and leadership for
early-age students

For families transitioning to kindergarten and the first grade,
the Early Kindergarten Transition Program provided
opportunities to engage in social emotional learning and
school readiness activities.

For grades 2-5, programming was provided to support
re-engagement with school, joy, and learning. Students
worked with certified staff on increasing proficiency in the
critical standards for math and language arts in the current
grade level in an effort to prepare students for success in
the next grade level.

Communicable Disease Management Plan -

Please provide a link to the district’s communicable disease management plan that describes measures put in place to limit the
spread  of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information
are found in  the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER
process requirements of “coordination with local public health authorities.”

Link: PPS has adopted the MESD communicable disease management plan (CDMP) linked HERE
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ARP ESSER
Component

Extent to which district has adopted policies,
protocols,  or procedures and description of
policies, protocols, or  procedures to ensure

continuity of services

How do the district's policies, protocols, and
procedures center on equity?

Coordination with
local  public health
authority(ies)
including  Tribal
health departments

PPS has aligned our communicable disease management
plan with Multnomah Education Service District (MESD)
and Multnomah County Health Department. PPS has
contracted with MESD for a designated Nurse Consultant
that will provide communicable disease control services.
We are in continuous communication with our LPHA and
have a Health Advisory Panel to monitor COVID-19 trends
in our county and provide medical expertise and
recommendations.

PPS Communicable Disease Monitoring and Contact
Tracing HERE.

PPS District Admin Buildings COVID-19 Safety Plan HERE

Portland Public Schools supports and collaborates with
NAYA Family Center but we do not have a Tribal Health
Department within our district.

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our
Racial Equity and Social Justice Lens as we plan,
develop and implement our work.

Isolation Plan

Please provide a link to the district’s plan to maintain health care and space that is appropriately supervised and adequately
equipped  for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your
communicable  disease management plan for COVID-19, please provide the page number. Additional information about the Isolation
Plan can be  found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.

Link:  Please see our Symptom Space Standard Operating Procedure (SOP) HERE
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https://docs.google.com/document/d/1vcXDGu_ekivfJ_6KiHMEGzH7BLy-7o1V-h8laMCWdTA/edit?usp=sharing
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Health and Safety Strategies -

School administrators are required to exclude staff or students from school whom they have reason to suspect have been
exposed to  COVID-19. (OAR 333-019-0010)

Please complete the table below to include the extent to which the district has adopted policies and the description of each policy for each
health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency
Framework for  each health and safety strategy. Additional documents to support district and school planning are available on the ODE
Ready Schools, Safe  Learners website.

Health and
Safety Strategy

Extent to which district has adopted policies,
protocols,  or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

COVID-19
vaccinations to
educators, other
staff, and
students if eligible

PPS will continue to promote and create access to
COVID-19 vaccinations for families, students, staff, and
partners this fall.

PPS will require all staff to be vaccinated against COVID-19.

We will focus our efforts on increasing awareness and
confidence that fully vaccinated people are at low risk of
symptomatic or severe infection from COVID-19. 

Since the spring, PPS has been actively working to ensure
vaccination opportunities are available and accessible for
staff, students and families.

In late winter, the District worked with MESD and state
leaders to prioritize vaccines for student-facing staff.

In April when vaccines first became available for our students
12 and up, we coordinated with health partners,
communicated with families and offered transportation to the
Oregon Convention Center.

We have prioritized hosting vaccine opportunities in or
near neighborhoods with some of the county’s lowest
vaccine rates.

We are prioritizing our TSI, CSI and Title I schools as we
plan for mobile vaccine opportunities once our younger
students become eligible.

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our
Racial Equity and Social Justice Lens as we plan,
develop and implement our work. .

9



This summer, we partnered with health entities, government
partners and community organizations to host vaccine clinics
at schools in or near zip codes with the lowest vaccine rates
and shared information about other vaccine opportunities
with our families.

We will offer vaccine clinics at each of our comprehensive
high schools during their registration events this month and
continue to work with individual schools that want to host
clinics. Scott and Rigler, for example, are partnering with
Latino Network to host clinics this month and next.

As we anticipate the approval of a vaccine for children under
12, our teams are preparing our schools to become central
hubs for students to receive the vaccine.

On August 18, PPS and its labor unions agreed to require all
staff to be vaccinated against COVID-19.

All comprehensive high schools in Portland Public Schools,
with the support of community partners, will offer free
COVID-19 vaccinations during high school registration to
students who still need one.
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Health and
Safety Strategy

Extent to which district has adopted policies,
protocols,  or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Universal and
correct
wearing of face
coverings

All PPS staff (and partner staff) and PreK-12 students will
be required to wear masks when indoors and around
people, regardless of vaccination status.

Masks will be required on school buses.

● Please see our Face Mask Fit and Filtration Standard
Operating Procedure (SOP) HERE

● Please see our Personal Protective Equipment
Standard Operating Procedure (SOP) HERE

● 1.7 Million in stock

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our Racial
Equity and Social Justice Lens as we plan, develop and
implement our work.

Physical
distancing
and cohorting

Three (3) feet physical distancing for students and staff
will be maintained to the extent possible.

● Please see our Physical Distanding Standard
Operating Procedure (SOP) HERE

● PPS will be limiting students’ potential exposure
through maintaining small groups to the extent
possible.

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our Racial
Equity and Social Justice Lens as we plan, develop and
implement our work.
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https://docs.google.com/document/d/1KFSPvrljFmE1s8HB-AMcsFpW2xmfwrnIBxD4K6OFjao/edit
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Health and
Safety Strategy

Extent to which district has adopted policies,
protocols,  or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Ventilation and air
flow

Continuing to introduce fresh outside air into the system.

Exhausting air from indoors to the outdoors.

Cleaning the air that is recirculated indoors with HEPA filters
in every classroom and on school buses.

Upgrading central air filters to MERV 13 standards across
our schools. 

Ventilation SOP HERE

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our
Racial Equity and Social Justice Lens as we plan,
develop and implement our work.

Handwashing and
respiratory
etiquette

PPS will continue to provide ready access to soap, water
and alcohol-based hand sanitizer with at least 60%
alcohol. 

Schools will prioritize hand washing with soap and water
after students, educators and partner staff use the restroom
and throughout the day as appropriate.

Hand Hygiene and Respiratory Etiquette SOP HERE

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our
Racial Equity and Social Justice Lens as we plan,
develop and implement our work.
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https://docs.google.com/document/d/1UyvX3VvbaM9GwzkU_xqahiHqZ2S2I7GMMYtunGhKqKs/edit
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Health and
Safety Strategy

Extent to which district has adopted policies,
protocols,  or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Free, on-site
COVID-19
diagnostic
testing

Free COVID-19 diagnostic testing to all PPS students and
staff. Diagnostic testing is for individuals with symptoms or
exposure to COVID-19.

● Staff COVID 19 Symptomatic & Screening Testing
SOP

● Student COVID 19 Symptomatic & Screening Testing
SOP

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our Racial
Equity and Social Justice Lens as we plan, develop and
implement our work.

COVID-19
screening
testing

Free COVID-19 screen testing to all PPS students and staff.
Screening testing is for individuals without symptoms or
exposure to COVID-19.

● Staff COVID 19 Symptomatic & Screening Testing
SOP

● Student COVID 19 Symptomatic & Screening Testing
SOP

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices
and needs of our Black and Indigenous students and
families. Additionally, it is our practice to utilize our Racial
Equity and Social Justice Lens as we plan, develop and
implement our work.
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Health and
Safety Strategy

Extent to which district has adopted policies,
protocols,  or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Public health
communication Portland Public Schools provides regular communication with

their students, families and staff through a variety of channels,
including email, website, social media and news media. If
information is time-sensitive or urgent, we also utilize text
messages and robocalls to reach the community.

We communicate with the community nearly daily (if not
multiple times in a day) to provide information and updates.
This chart outlines the broader email messages we’ve sent
since the beginning of August 2021. Additionally, all
districtwide email messages are posted on the PPS
homepage.

We have put together the Back to School 2021 website for the
community to find important information and resources,
including the most current standard operating procedures
(SOPs) and frequently asked questions (FAQs).

We also have the PPS vaccination webpage available for the
community to stay informed of our latest vaccine clinic
opportunities and other vaccine-related information.

Lastly, you can view the Communication Protocol for
COVID-19 Cases SOP by clicking here.

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices and
needs of our Black and Indigenous students and families.
Additionally, it is our practice to utilize our Racial Equity
and Social Justice Lens as we plan, develop and
implement our work.

Portland Public Schools’ materials and messages are
made available to the community in all district-supported
languages (English, Spanish, Vietnamese, Chinese,
Russian, Somali).
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Isolation:
Health care and a
designated space
that is
appropriately
supervised  and
adequately
equipped  for
providing first aid
and  isolating the
sick or
injured child are
required  by OAR
581-022-2220.

We will follow local public health guidance and
requirements regarding COVID-19 isolation and quarantine
procedures.

If there is a case, we will follow MESD and Multnomah
County Health Department contact-tracing and quarantine
procedures. 

Children who are exhibiting COVID-19 primary symptoms
must stay home (and families should consult their primary
care provider).

PPS has a detailed protocol and processes to address
potential contagion, the PPS Communicable Disease
Monitoring Protocol will be shared publicly once it is finalized.

Symptom Space SOP HERE

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices and
needs of our Black and Indigenous students and families.
Additionally, it is our practice to utilize our Racial Equity
and Social Justice Lens as we plan, develop and
implement our work.
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Health and
Safety Strategy

Extent to which district has adopted policies,
protocols,  or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Exclusion: School
administrators are
required to
exclude staff
and students
from school
whom they have
reason  to
suspect have
been
exposed to
COVID-19.
(OAR
333-019-0010
)

PPS has a detailed protocol and processes to address
potential contagion, the PPS Communicable Disease
Monitoring Protocol will be shared publicly once it is finalized.

Each PPS school has identified a Symptom Space and
students who exhibit COVID symptoms will be placed in this
room until they can be picked up.

Health Surveillance SOP HERE

Portland Public Schools has made every effort to center
equity in our work throughout this pandemic. Our Vision,
Strategic Plan and Theory of Action center the voices and
needs of our Black and Indigenous students and families.
Additionally, it is our practice to utilize our Racial Equity
and Social Justice Lens as we plan, develop and
implement our work.

Accommodations for Children with Disabilities

Please describe the extent to which the district has adopted policies related to appropriate accommodation for children with
disabilities  with respect to health and safety protocols. Please describe any such policies.

Adaptation, accommodation, and/or modification of requirements will be considered by IEP and 504 plan teams based on an individual’s unique
needs and circumstances through existing district processes for team meetings. The teams will make reasonable accommodations and
modifications to health and safety protocol requirements for students experiencing disabilities, which cannot be mitigated by other means.
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https://docs.google.com/document/d/16PYgzq10cWfVreKBbRF2tL1NsUBuHdK9o1_QaI7YYoQ/edit
https://www.pps.net/Page/17685


Updates to this Plan
To remain in compliance with ARP ESSER requirements, school districts must regularly, but no less frequently than every six months (taking
into consideration the timing of significant changes to CDC guidance on reopening schools), review, and as appropriate, revise its Safe
Return to In Person Instruction and Continuity of Services Plan.

Date Last Updated: August 23, 2021
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