District Counter Proposal - Article 11 - 6/5/23

11.1

11.3

11.4

11.5

11.6

11.7

ARTICLE 11
SCHOOL IMPROVEMENT COUNCILS

Purpose

The District and the Association agree to establish a process for involving professional educators in
enhancing the quality and effectiveness of education for the purpose of improving student knowledge,
skills and attitudes. The District and the Association agree to comply with the school site council
requirements of the 21* Century Schools Act.

District Site Committee

The Joint Contract Administration Committee will function as the District Site Committee in matters
related to the 21% Century Schools Act. The Joint Contract Administration Committee shall be solely
respon51ble for estabhshmg its own procedures for comphance w1th th1s Act. Geﬂtraeh%dmimstrahen

: i etior- Any such

procedures shall be in comphance w1th the Agreement between the District and the Assoc1at10n

Council Participation

Participation by professional educators on a school site council shall be voluntary. Council members shall
be allotted as provided by law. The Association shall develop the rules by which the elections of
professional educators shall be conducted. The head PAT representative shall conduct an annual secret
ballot election no later than October 15 to select professional educators to the council.

ncil Roles a#d-R nsibilities and Information Acces
Actions and decisions of the council will be in accordance with law, existing Board policies, established

administrative procedures and applicable collective bargaining agreements. Achieving consensus among
site counc1l members i isa desired operational goal. H-eensensus-is-netreachedthe-eounei-shall-maleits

—Professional educators on site councils shall be given cop1es of the site
budget and other pubhc documents upon request i

: he-budgets-Financial data shall be made
ava1lable upon request to PAT Barga1n1ng Un1t members and parents or caretakers of
students.

Implementation of Decisions

Prior to implementation of a council decision, it shall be communicated in writing to the professional
educators at the school worksite. Once a dec151on is ﬁnally reached it shall be 1mplemented by all at the

Meetings

When school s1te counc1l meetmgs are held busmess will be conducted by those members present

tﬁﬁe—reeurremeﬂts—ef—this—seeﬂeﬁ— f meetlngs are held durlng an educator s planmng time or

fr lar contr h rofessional hall heir hourlv r
an eguivalent amount of release time.

Training of ncil

The District and the Association will cooperate in the development of training programs. Costs of training
shall be paid by the District.



District Counter Proposal - Article 21 - 6/05/2023

21.1

ARTICLE 21
MENTOR PROGRAM-/PROFESSIONAL-GROWTH

Professional Educator Mentor Program

21.1.1

21.1.2

21.1.3

The District intends to maintain a mentor program for the purpose of providing support and assistance
to new and/or inexperienced professional educators.

The District intends that the Professional Educator Mentor Program described in Article 21 of this
Agreement, in addition to academic mentoring, also provide a culturally specific mentoring support
program to newly hired educators of color, who may request a mentor of color. Educators of color who
volunteer to provide this support shall be compensated at 3% percent of base salary, for each colleague
they Support. PUNER n VPRSP a3 o A P 3 Haaa ; axzarlbar Qil, a q pata A

Depending on the needs of the District and the mentor program, mentors may be assigned on either a
full-release or an extended responsibility basis.

21.1.3.1 Full-release mentors shall be compensated according to placement on the salary schedule plus

one thousand five hundred dollars ($1500) per school year.

21.1.3.2 Extended responsibility mentors shall be compensated according to placement on the salary

schedule, plus they shall receive extended responsibility pay per school year in accordance with
Appendix B.

21.1.4 The mentor program shall operate within the following parameters:

21.1.4.1 A professional educator must have contract status and four (4) or more years of experience in

the District in order to be eligible to be a mentor. No professional educator shall be designated
as a mentor without hisAzer their consent.

21.1.4.2 Mentors shall not participate in the evaluation of beginning professional educators (mentees).

Observations made and data collected by the mentor shall be used solely for the purpose of
providing assistance to the mentee and shall not be used in the evaluation of the mentee.
Supervisors/evaluators and mentors shall not discuss individual mentee concerns/areas for
improvement without the prior approval of the mentee. Written or other reports of a mentor
regarding a mentee may not be used in the mentee’s evaluation.

21.1.4.3 The-mentor-prosram—shall-notbeusedaspartofa-At the educator’s request, the mentor

program may be used as a part of a Plan Presram of Assistance’ fortTmprovement for any

professional educator. All language in 21.1.4.2 shall apply to mentors whose mentees
are on a Plan of Assistance.

21.1.4.4 Collaborative Assessment Logs (CAL) shall not be shared with supervisors or used in the

evaluation of the mentee. Self-assessment instruments shall not be used to evaluate mentors or
mentees.

21.1.4.5 Mentees shall not be required to develop additional professional goals beyond what is required

in the Portland Public Schools Handbook for Professional Growth and Evaluation.

21.1.4.6 Any professional educator released from regular duties to participate in activities related to the

mentor program shall be released without loss of pay and shall not be charged leave. Mentors
and mentees who are asked and volunteer to work up to five (5) days outside the standard
school year shall be compensated at their per diem rate of pay.

21.1.4.7 The ratio of mentors to mentees in the full-release model shall be no more than 1 to 15. Any

change to the ratio shall be by mutual agreement between the District and the Association. The

' The language used here to describe a Plan of Assistance must be aligned to match the language in the
Evaluation Handbook that refers to Programs of Assistance of Improvement.
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extended responsibility mentor model operates on a one-to-one basis.

21.1.4.8 The Association shall partner with the District in the selection of mentors. The Mentor
Selection Rubric shall not be used to evaluate a professional educator. Videos of mentors’
coaching practices shall not be used in the evaluation of mentors.

21.1.4.9 Reconsideration of assignments shall not result in a reduction of FTE assigned to any mentor.

21.1.4.10  The mentor program may be expanded or discontinued at the discretion of the District.

21.1.4.11 Any Professional Educator new to the profession, or new to the District, who are
requlred for licensure to complete a clinical fellowshlp-(er-equ-wa-l-eﬂt—l'eqtﬂ-remeﬂt-)
will receive support,_as available, from a professional educator that volunteers and
that meets the licensing/certification sup_emswn requirements. The volunteer

rvisor shall receiv t h f exten hour for rvision
related to the completlon of the cllnlcal fellowshlp year an—E&uca-tor—on—Specm-l

21.1.4.12 Special Educators new to the profession or new to the District will receive
mentorship and/or peer support during the first three (3) years of employment in
The District will make reasonable

the District based upon available peer support.
efforts to recruit Special Educators as peer mentors. -will- sarvey-eontractSpeeial

—When possible, this mentorship or
support will be offered through a Special Educatlon colleague at their work location
who will be provided time in their workday to provide support and will be paid ER
for each hour worked for any work done outside of the contract day. If no Special
Educator is available at the work location, the District will provide a mentor or peer
support from another work location.

ALL LANGUAGE FROM 21.2 thru 21.6 MOVED TO ARTICLE 22
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ARTICLE 22
PROFESSIONAL PMPROVEMENT-GROWTH

22,1 The District and the Association support the principle of continuing training for professional educators,
participation by professional educators in professional organizations in the areas of their specializations,
and leaves for work on advanced degrees or special studies, foreign travel and participation in community
education projects.

22.2 The Guidelines for Professional Growth/In-service shall be revised by the District and the Association and
distributed to professional educators.

22.2.1 Continuing Education Obligations

It is recognized that there may be in-service offerings that professional educators are requested by the
District to attend outside the normal professional work day described in Articles 6 to 8. In such cases,
professional educators who agree to attend shall be paid at the professional educator’s regular hourly
rate under the salary schedule.

22.2.2 Tuition Reimbursement

22,2.2.1 The District shall pay the full cost of tuition and other reasonable coursework expenses
(e.g., laboratory fees, books, and the like) incurred in connection with any specific courses,
workshops, seminars, conferences, in-service training sessions, or other such sessions in which
attendance is specifically requested or required by the District. This section applies to coursework
and other expenses (including testing and other licensure fees) related to adding other licensures
requested by the District.

22.2.2.2 The District shall reimburse professional educators for tuition cost for up to six (6) non-
cumulative hours in a 12-month period for which graduate credit is granted by a college or
university. Reimbursement shall be for the cost of tuition or the tuition rate for graduate courses at
Portland State University, whichever is less. Coursework must be toward an advanced degree, TSPC
licensure, professional education courses, or related to the professional educator’s assignment.
Evidence of a passing grade is required. Reimbursement shall not be made for books, lab fees, 1.D.
cards, gym fees, food, housing, transportation, supplies or other tuition expenses. Professional
educators shall be reimbursed within sixty (60) days of submitting proof of satisfactory completion
of the course. A professional educator must remain employed with the District for at least one (1)
semester following reimbursement.

22.2.2.3 Tuition reimbursement funds shall be available to temporary professional educators
employed for a position that is expected to exist for more than one hundred thirty-five (135) days. In
addition, a temporary teacher who is employed for less than one hundred thirty-five (135) days may
apply and may be approved for tuition reimbursement if their building administrator supports their
application for the funds. The temporary teacher who receives tuition reimbursement must remain
employed with the District for at least one (1) semester following reimbursement if the District offers
the temporary teacher continued employment.

22.2.3 National Board FeacherExamination-Certification Fees

Reimbursement shall also be made for the fee charged to a professional educator who takes and
passes the a-State-or National Board FeacherExamination-Certification to obtain a
Heensureferedentialfspecialty area endorsement. This amount shall be within the tuition cost as
stated in Section 22.2.2.2.
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22,2.4 State-Approved Professional Exams

22.3

22.4

22.5

22.6

22.7

22.8

A professmnal educator may access h-187‘he-1' thelr professmnal growth funds for requests ferHigh
: f for State Approved Core
Academlc exams such as the Prax1s or Oregon Educator Licensure Assessment (ORELA:NES).
Professional educators shall be reimbursed following sixty (60) days of submitting documentation of

a passing score ei—i—eopy—oithe TS S Erequestsubimitted-le-FERC,

The District shall pay, either through reimbursement to the professional educator or direct payment to
the appropriate agencies, for the cost of fingerprinting for licensure/certification renewal.

Because Speech and Language Pathologists participate in Medicaid billing for services, the District shall
pay for licensure costs/fees for Speech and Language Pathologists to obtain or renew licensure from
Board of Examiners for Speech-Language Pathology and Audiology.

Student Teachers/Interns

Upon mutual agreement between the professional educator and the District, student teachers, interns or
observers may be placed with the professional educator. The District will request that the college or
university advise the professional educators of the type and amount of honorarium to be paid at the time
the professional educators are asked to be a supervising teacher/educational professional.

The District and the Association agree pipeline programs for future educators of color to join the District
align with the District’s and the Association’s core values of racial equity and social justice and student
achievement, particularly underserved students. The parties are in support of programs, such as the
Portland Rise to Teach FeacherProsram—PFP} and the District’s Career Lattice Programs focused on
educators of color, including the EA/Para-Teacher track and the Coach to Teacher Track. Applicants who
have participated in the Portland Teacher Program, EA/Para-Teacher track, Coach to Teacher Track, or
any other future Career Lattice Program focused on educators of color are eligible to receive letters of
intent as described under Article 18.4.4.1.

Professional Growth Fmprevement Fund

The District agrees to annually budget a fund to pay the expenses of professional educators who work half-
time (.5) or more to attend professional conferences.

A conference to be attended may be selected by the professional educator. Approval shall not be denied
pr0v1ded the conference_has-# is consistent with District goals including racial equity, climate
justice, or other legitimate pedagogical purpose and related to PK-12 education. Transportation,
meals, lodging, and registration shall be deemed appropriate expenses. Meals shall be reimbursed at the
IRS rate, which shall be adjusted annually. A professional educator attending such conferences and
meetings shall be granted sufficient leave time to attend without loss of compensation. The approval shall
designate what portion, if any, of such leave time shall be charged against professional leave. Professional
educators shall, upon request, submit a written report regarding such conferences. Professional educators
are eligible for advances on professional imprevement growth funds when necessary documentation is
presented. If an advance is not requested, professional educators shall be reimbursed within thirty (30)
days of submitting complete and accurate documentation of expenses.

22.8.1 Professional educators are eligible for advances on professional-impreverment growth funds when

necessary documentation is provided. If an advance is requested by the professional educator and
such advance request is approved by the District, payment in consideration of that advance will be
issued within thirty (30) days of the date the expense is expected to be incurred. Consistent with IRS
regulation and District policies and procedures, the District’s Travel/Training Expense
Reimbursement Request Form and all supporting documentation of expenses related to the advance
received must be submitted no later than sixty (60) days from the date the actual expense was
incurred. The District shall notify the professional educator of the sixty-day (60-day) deadline when
the member is approved for the funds, and thirty (30) days after the approved trip is scheduled to
begin. For this provision “days” means calendar days.
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22.8.2 If an advance is not requested, professional educators shall be reimbursed within thirty (30) days of
submitting complete and accurate documentation of expenses. Consistent with IRS regulations and
District policies and procedures, the District’s Travel/Training Expense Reimbursement Request
Form and all supporting documentation of expenses must be submitted no later than sixty (60) days
from the date the expense was incurred.

22.8.3 If a professional educator submits for reimbursement beyond the sixty (60) day limit, the amount of
reimbursement shall be reduced by the amount of employer and employee associated taxes.
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22.10 The cost of substitutes made necessary by attendance at conferences for which expenses are paid from the
fund shall be borne by the District and shall not be charged against the fund.

22,11 The Guidelines for use of the Professional Growth Bmaprevement-Fund shall be revised by the District and
the Association and distributed to professional educators. Under this Agreement, the following guidelines
shall be implemented:

22.11.1 ©x¢ Two Thousand Two Hundred FiveHundred Dollars 515600 $2,200) shall be available to
professional educators only once every three—we years.

22,11.2 Applications must be processed within one (1) week of being submitted by the professional educator.

22.11.3These funds shall not be available to temporary professional educators unless the temporary
educator is employed for a position that is expected to exist for more than one hundred thirty-five (135)
days. In addition, a temporary teacher who is employed for less than one hundred thirty-five (135) days
may apply and may be approved for Professional Growth Imprevement Funds if their building

administrator supports their application for the funds and expects the individual to be re-employed by the
District the following year.
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