
BLUEPRINT 
For School Employee Wellness



OEA Choice Trust:
Blueprint for School Employee Wellness

A guide to making employee wellness programs work for school districts, 
Education Service Districts and community colleges.



Name one thing that can help public school 
employees feel better, live healthier and simply 
be more present for the students, families and 
communities they serve every day. 

If you said wellness, you hit the nail on the head. 

Essentially a state of good physical and mental health, 
wellness can make a gigantic difference in just about 
anyone’s life. For public school employees, who often 
play multiple important roles for all different kinds 
of people every day, wellness takes on even greater 
significance. School days are busy ones, however, and 
employees often spend half or more of their waking 
hours at work. It’s no surprise, then, that many in 
education find themselves pressed for the time they 
need to keep themselves well. 

But it doesn’t have to be that way. 

Effective wellness programs can help employees take 
better care of themselves through improved physical 
fitness, nutrition and foster resilience to buffer 
the negative effects of stress. Doing so helps lower 
absenteeism and worker compensation claims and 
improves morale and energy levels. 

Healthy employees are also positive role models for 
students, who take note of staff members’ healthy 
behaviors, like eating fruits and vegetables, drinking 
plenty of water and finding time to exercise. Such 
behaviors on the part of staff members often inform 
the choices that students make in their own lives. 
Students also benefit from school employee wellness 
because healthier staff members are more engaged in 
their classrooms, absent less often and more effective 
when it comes to helping their students achieve 
academic success. Simply put, health and wellness  
are directly tied to powerful teaching and learning. 

With the right attention to the right details – and a 
supportive environment – public education employees 
everywhere can implement effective, results-driven 
employee wellness programs. OEA Choice Trust has 
helped scores of school employee groups do just 
that. This blueprint, based on the best practices and 
research of effective worksite wellness programs, 
will walk you through the process of setting up a 
successful wellness program that works for a broad 
range of employees, that enjoys widespread support 
and that makes a real difference in people’s lives. 

So stand up. Breathe deep. And get ready to be well.

Welcome to  
Employee Wellness
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About OEA Choice Trust 
Dedicated to improving the health and well-being of 
Oregon school employees, OEA Choice Trust awards 
employee wellness grants to K-12 school districts, 
Education Service Districts and community colleges 
in Oregon. As of 2013, OEA Choice Trust has awarded 
more than $1.6 million to 34 public school employee 
groups in Oregon directly touching over 18,000 lives. 

Our goal is to invest in sustainable employee wellness 
programs to create school environments that make 
healthy living possible day to day. School employee 
wellness goes beyond the school setting – touching 
the lives of students, families and community 
members. Through the OEA Choice Trust Employee 
Wellness Grant Program, school employees have the 
opportunity to improve their health, be role models 
and serve as a catalyst for community-wide wellness 
and health!

To find out more about OEA Choice Trust or 
to apply for a wellness grant, please visit  
www.oeachoice.com.



It’s not hard to see the immediate benefits to 
employees when they begin to make wellness a part 
of their lives. Eating healthier and exercising more 
results in everything from weight loss and improved 
fitness to lower blood pressure and reduced stress. 

The benefits, however, don’t stop there. 

Employees who work on wellness often have more 
energy and mental alertness, which they bring 
into the classroom to help their students achieve 
academically. Their morale is higher – something that 
can be inspiring to coworkers – and their healthier 

lifestyles and habits make them positive role models 
for students and their colleagues. What’s more, 
employees who work on wellness together, say on a 
wellness challenge or as part of an exercise program, 
enjoy a deeper sense of camaraderie and even have a 
little fun. 

Last but certainly not least, healthier employees miss 
fewer days of school, and because they are healthier, 
they tend to have more energy to meet the day-to-
day demands and challenges of education. The result: 
less disruption and greater success for students and 
lower costs for school districts.
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Why Employee Wellness?
From weight loss and improved morale to cost savings and just  
plain fun, employee wellness programs can make a big difference

The Benefits of Being Well
• Achieving and maintaining a healthy weight
• Increased eating of fruits and vegetables
• Improved physical fitness
• Higher morale
• Fewer missed days
• Increased energy and resilience at work

and home
• Better classroom engagement
• Fewer work-related injuries and worker

compensation claims
• Improved employee retention and

recruitment

Oregon: Where we stand1

In Oregon, for every 100 school employees:
• 56 are overweight or obese
• 90 are trying to lose or maintain weight
• 61 meet national standards of physical

activity
• 27 missed work in the past 30 days due to

an illness
• 13 are depressed
• 5 smoke

1Oregon Health Promotion and Chronic Disease Prevention. 2013. 
BRFSS 2011 Survey of School Employees Report.



6

The Way to Employee Wellness
Tried and true steps to a successful employee wellness program

Setting up a successful employee wellness program 
is about a lot more than offering a yoga class after 
school or healthy snacks in the break room. It 
requires buy-in from leadership and careful planning 
based on local needs and priorities. It takes a 
coordinated wellness team and carefully identified 
priorities. And it calls for a supportive and healthy 
environment and just the right amount of evaluation 
and celebration. 

The following steps can help ensure that your 
wellness program gets started on the right foot 
and finds long-term success – and makes lasting 
differences. Note that wellness is not a linear 
process. You may have never considered employee 
wellness before, or you may have a program already 
in place that could just use a little tightening up. Use 
this blueprint, then, as a guide to begin your school 
community’s path to wellness or to strengthen the 
steps you’ve already taken.

STEP
2

Select a Wellness 
Coordinator and a 

Wellness Team 

STEP
3

Gather the Data — 
and Use It 

STEP
4

Put Priorities 
into Action 

STEP
5

Create a Supportive 
and Healthy 
Environment 

STEP
6

Evaluate 
and Celebrate 

STEP
1

Gain Leadership 
and Board Support 



Schools as Healthy Worksites: 
A Comprehensive Framework 
A well thought-out and multi-faceted wellness 
program has the greatest chance of making 
sustainable changes in the school environment to 
promote and protect the health of school employees. 
At OEA Choice Trust, we encourage a comprehensive, 
integrated approach using the framework below. 

It is crucial to change the workplace environment 
and culture by implementing policies and practices 
that create opportunities for widespread behavioral 
change among all employees. Building a healthy, 
supportive environment creates the conditions and 
social norms so that employees can more easily 
adopt and practice healthier habits every day. 
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Personal
Responsibility

Supportive
Environment

Health
Benefit Design

Culture
of Health

National Governors’ Association Center of Best Practices
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STEP ❶ 
Gain Leadership  
and Board Support
Without it, you may never get off the ground. With it, 
your employee wellness program will have the best 
chance for success over time.

It’s about the support and buy-in of the 
administration, union leaders and board members. 

Those in leadership often set the tone for everyone. 
They also are the decision makers. If they don’t see 
the value of wellness and believe in it themselves, it 
will languish low on the list of priorities. 

To ensure that leadership is on board with your 
wellness program:
• Share with them the benefits to employees,

students and the bottom line that come from a
solid wellness program.

• Back up those benefits with data, such as research
showing that every $1 invested in wellness leads
to a savings of $33 ; or that workplace wellness
reduces sick leave and health-related costs by
close to 25 percent.

• Encourage them to be a part of the wellness
program, either by participating in it or being a
member of the wellness team. It’s also important
to remind them how important a supportive
workplace environment is for wellness.

Doing so ensures that administrators, principals, 
unions and board members not only know the 
benefits of wellness, but invest in the programs that 
produce them as well. 

In the Real World
The Jefferson School District got a little bit lucky in 
terms of leadership support when it set out on its 
path to wellness a few years ago. Superintendent 
Kent Klewitz is himself an avid runner, so he was on 
board from the get-go.

 “Our school employee wellness 
program has not only saved the 
district sub costs but it has done 

something more important; it has 
built a culture of wellness that result 
in happy healthy teachers. Teachers 
in the program are coming to school 
energized and excitable. That means 

our kids are getting the best education 
our educators can provide”

– Barry Nemec, Special Education Director
Baker School District

3Baicker, K., Cutler, D., and Song, Z. “Workplace Wellness Programs Can 
Generate Savings” Health Affairs, February 2010 29:2 



Even so, Klewitz says wellness wasn’t always a high 
priority in the district. To counter that, Klewitz 
and the wellness committee have made a point to 
share plenty of information with principals, board 
members and all staff about the benefits of the 
wellness program and why it’s important. 

“You have to start at that level,” Klewitz says, “and 
pull everyone together and create a team that says, 
we are in favor of this and we support wellness for 
the purpose of making our staff and students better.” 

Thanks in part to leadership support, Jefferson School 
District’s wellness program has flourished. Each of 
the district’s three buildings now have a fitness room 
and there are regular fitness and nutrition challenges, 
informational meetings and trainings. 

“It’s about making everyone as much a part of the 
team as much as we can,” Klewitz says. “It doesn’t 
have to be front and center, but we want to make 
wellness a part of everyone’s day.”
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STEP ❶ Toolkit: 

Use the following resources to help put this step in action:

School Employee Wellness Facts (DHPE) 

Wellness Leadership: Wellness Culture Coaching Toolkit   

CDC: Business Case for Employee Wellness

Oregon County Health Rankings

Benefits for Leadership and Administration

Benefits for School Staff

Benefits for Communities 

Leadership

EMPLOYEE WELLNESS
TOOLKIT

Support
Wellness Team

http://c.ymcdn.com/sites/dhpe.site-ym.com/resource/group/75a95e00-448d-41c5-8226-0d20f29787de/Downloadable_Materials/FactSheet1.pdf
http://www.healthyculture.com/Articles/Wellness%20Leadership%20White%20Paper.pdf
https://www.cdc.gov/niosh/twh/business.html
http://www.countyhealthrankings.org/rankings/data/or
http://oeachoice.com/wp-content/uploads/2018/02/OEA-CT-Onepager-Leadership-091714.pdf
http://oeachoice.com/wp-content/uploads/2018/02/OEA-CT-Onepager-Staff-091814.pdf
http://oeachoice.com/wp-content/uploads/2016/10/OEA-CT-Onepager-Partners-091714.pdf


STEP ❷ 
Select a Wellness Coordinator 
and a Wellness Team 
Successful employee wellness has many essential 
components. Two of the most important: a wellness 
coordinator and a wellness team. 

The wellness coordinator serves as a central point 
of contact, coordination and direction for an 
organization’s wellness program. Successful programs 
also include a wellness team comprising a variety 
of different people from different locations and job 
functions. Team members not only help plan and 
implement the overall wellness program, but they 
help ensure its success at individual locations, in part 
by tailoring program offerings for specific buildings or 
employee groups. 

When assembling your wellness coordinator and 
team, be sure to:
• Identify if your school or district has an existing

wellness committee to align and connect with to
support employee wellness.

• Designate a coordinator who is fully on board with
the idea of wellness and who will be supported
with time and resources from leadership.

• Enlist a wide range of people from across the
organization, including teachers, administrators,
classified staff, board members, union leaders,
transportation and food service personnel,
and others.

In the Real World
To say that the Southern Oregon Education Service 
District’s service area is a little spread out may be a 
touch of an understatement. The ESD serves three 
rural Oregon counties covering a 10,600-square-mile 
geographic region. So establishing a coordinated 
employee wellness program over such a wide area 
was no easy task. 
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What skillful wellness coordinators 
and teams do
• Meet and communicate regularly to talk

about what’s working and what’s not.
• Build relationships with staff and leadership

to support school employee wellness.
• Use data to assess employee and worksite

needs to plan a wellness program that
addresses both employee interests and
workplace barriers to healthy living.

• Leverage resources to help implement
the program.

• Schedule and coordinate wellness classes,
activities and challenges.

• Communicate creatively to
engage employees.

• Build community partners to help support
the wellness program.

• Evaluate and communicate results to
employees, leaders and the school board.



“One of the biggest challenges was how we were 
going to do this when we are so spread out over miles 
and miles,” says Jessica Bach, a technology assistant 
for the Education Service District (ESD). 

But the ESD’s wellness program has actually enjoyed 
a fair share of success because of its wellness 
committee, which includes representatives from 
across the vast service area. 

“We asked for committee members who worked 
in certain areas to represent those regions as team 
captains,” says Bach, who serves as committee chair. 
“That’s been successful. If we’d tried to do it from the 
office in Medford, it wouldn’t have worked.” 

The committee has been key to coordinating 
initiatives across the ESD, from health screenings 
and Polar BodyAge assessments to exercise classes, 
discounted gym memberships and wellness 
challenges, like the Healthy Start 5 Day Breakfast 
Challenge. They’ve helped implement site-specific 
programs, as well. 

Even though the committee is still geographically 
spread out, members meet the first Friday of every 
month to share information and plans. Those who 
can’t attend in person join via video conferencing. 

“It’s important for us to keep the committee because 
we are still so spread out,” Bach says. “If we can 
maintain it and our superintendent continues to 
support wellness as a priority, our wellness program 
will be sustained.”

“You really have to have a  
wellness team that represents 

everybody, from every school and 
every department and building”

– Cheri Higgins, health and physical
education teacher at Talmadge Middle School 

Central School District 

STEP ❷ Toolkit: 

Use the following resources to help put this step in action:

CDC: Workplace Health Promotion

Alliance for a Healthier Generation - Wellness Committee   

Eat Smart, Move More North Carolina

Newberg School District's Wellness Coordinator Description

Whole School, Whole Community, Whole Child Model Implementation Guide 

Kaiser Permanente School Wellness Champions Start-up Kit

Leadership

EMPLOYEE WELLNESS
TOOLKIT

Support
Wellness Team

https://www.cdc.gov/workplacehealthpromotion/index.html
https://www.healthiergeneration.org/_asset/wwj4dq/09-875_SWCToolkit.pdf
https://www.eatsmartmovemorenc.com/
http://oeachoice.com/wp-content/uploads/2018/02/Newberg-School-District-Wellness-Coordinator.pdf
http://www.ashaweb.org/wp-content/uploads/2017/10/NACDD_WSCC_Guide_Final.pdf
https://thrivingschools.kaiserpermanente.org/wp-content/uploads/2014/12/KP_School_Wellness_Champion_ToolKit.pdf


STEP ❸ 
Gather the Data – and Use It
You wouldn’t buy season tickets to football games 
if you didn’t care one iota about the sport, and you 
wouldn’t spend time trying to quit smoking if it 
wasn’t your habit to break. 

The same goes for employee wellness programs. 
You’ve got to know where employees are health-wise 
from the start, in what areas a program could make 
the biggest difference, and what activities, programs, 
and environment and policy changes would be  
the most engaging and effective in promoting 
healthy lifestyles. 

Collecting the right kind of data early can help design 
a wellness program that impacts the most people. 
Having information about your workforce’s health 
risks and behaviors also establishes a baseline for 
measuring progress and modifying your program in 
the future. 

Effective ways to collect information for your 
wellness program include:

Employee needs and interests surveys - Simple 
surveys and focus groups can identify the health 
and wellness areas that are most concerning, 
important and appealing to employees. 

Existing data - Look at demographic information, 
workers’ compensation, medical claims and sick leave 
rates as a way to understand workforce issues and 
areas of need. 

Health screenings and assessments - Many wellness 
programs begin with a health screening and health 
risk appraisals to assess factors such as blood pressure, 

cholesterol levels, body mass index and health 
behaviors. At the same time, health screenings can raise 
awareness among staff about their potential health risks 
and connect employees to programs and services to 
improve their health. 

Workplace assessments - Conduct an inventory of 
the workplace environment, systems, and practices 
to identify factors that promote or hinder healthy 
living. The goal is to create an environment and  
work culture that fosters healthy choices and 
promotes wellness. 

In the Real World 
Forgive Springfield Public School’s wellness 
committee for feeling a little overwhelmed when 
they first set about designing an employee wellness 
program a few years ago. At the time, the district 
was home to more than 1,300 employees at 28 
different sites.

“To sit down and start to figure out how to get people 
involved was a pretty daunting task,” says Laura 
Pavlat, payroll and benefits supervisor for the district. 

The committee started with a plan that 
screened employees’ height, weight, blood 
pressure, cholesterol, glucose and triglycerides 
at the beginning of the year. From that data, the 
committee saw it could make the most impact on 
achieving a healthy weight and reducing stress, so 
it connected employees with fitness classes and 
weight management programs. The employees were 
screened again at the end of the year. Their overall 
wellness numbers, calculated by a program of the 
district’s insurance carrier, had improved by  
eight points. 
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http://www.cdc.gov/nccdphp/dnpao/hwi/programdesign/needsassessment.htm
http://www.cdc.gov/nccdphp/dnpao/hwi/programdesign/health_risk_appraisals.htm
http://www.cdc.gov/nccdphp/dnpao/hwi/programdesign/health_risk_appraisals.htm
www.wellnessatworkoregon.org/waws/
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The program has since expanded offerings to include 
discounted access to Willamalane Park & Recreational 
District’s facilities, fitness challenges, healthy eating 
classes and more. 

“Healthier people are people who are better workers 
because they’re in better physical shape,” says Nancy 

Golden, former superintendent of the Springfield 
Public Schools and now Oregon’s Chief Education 
Officer. “But not only are they getting in better 
physical shape, they’re improving the culture of the 
organization they work in you get both benefits, you 
get the production and the human side that we care 
about you. It doesn’t get better than that.”

STEP ❸ Toolkit: 

Use the following resources to help put this step in action:

Directors of Health Promotion and Education: School Employee Wellness: Employee Interest 

Heath Risk Assessment “HRA” – OEBB Healthy Futures

MODA Health: Worksite Health Screening

CDC Health Scorecard

OEA Choice Trust Staff Needs and Interest Survey

Leadership

EMPLOYEE WELLNESS
TOOLKIT

Support
Wellness Team

http://dhpe.site-ym.com/members/group_content_view.asp?group=87568&id=124831
http://www.oregon.gov/OHA/OEBB/Pages/Healthy-Futures.aspx
https://www.modahealth.com/pdfs/wellness/worksite_health_screening.pdf
https://www.cdc.gov/workplacehealthpromotion/initiatives/healthscorecard/index.html
http://oeachoice.com/school-employee-health-and-wellbeing/


STEP ❹ 
Put Priorities into Action
Once you’ve got leadership support, a wellness 
coordinator and team, and lots of helpful information 
behind you, you may feel like it’s time to shift your 
wellness plan into high gear. And it is. 

But first, you need to have an action plan in place to 
chart out the specifics of your wellness program: what 
it will accomplish, how it will do this and by when, who 
will be involved, and what it will take. This plan keeps 
everyone focused and moving in the same direction. 

Point by Point: The key components of a strong 
action plan:

Goal: Come up with a broad statement that captures 
the overarching, long-term purpose of the employee 
wellness program. 

SMART Objectives: Describe the changes expected 
as a result of your program actions that contribute to 
achieving your goal.

• Specific: What will change? For Whom?

• Measurable: By how much?

• Achievable: Can you get it done in the proposed
time frame with the resources and support you
have available?

• Relevant: Does it address the health priorities of
your employees and have an effect on your goal?

• Timeline: By when will your objective
be accomplished?

Action Step: What actions need to be taken to 
accomplish your SMART objectives?

Lead Person(s): Who will take responsibility to ensure 
action steps are accomplished? 

By When: By what date will you accomplish each 
action step?

Resources: What resources (people, tools, technical 
support, funding) are needed to accomplish the  
action steps?

Evidence of Success 
• What evidence is needed to demonstrate progress

toward your goals and objectives?
• What evidence is needed to demonstrate

implementation of the action steps?

To help get your team started, click here for an 
example action plan and Smart Objectives worksheet 
to consider using. 

Spreading the Word
One of the most important aspects of an action 
plan – and of any wellness program – is frequent 
and effective communication. Employees need to 
know what the wellness program is all about, what 
offerings are available to them and how they can 
make the most of it. Some may also need to be 
reminded to participate and why it’s important. 

Likewise, administrators need to be kept in the loop, 
as do union leaders, community partners and other 
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http://www.oeachoice.com/wp-content/uploads/Action-Plan-Template-Blueprint.pdf
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stakeholders. Effective communication strategies 
can also help increase employee participation and 
leadership support. 

But don’t just send out an all-staff email and expect 
to get results. The best communication strategies 
are coordinated, creative and come through many 
different channels. Think emails, newsletters and 
notes in payroll envelopes, but also kickoff events and 
celebrations, posters and on-site wellness champions. 
Wellness champions create the kinds of personal 
connections and relationships that can significantly 
influence how many people commit to wellness. 

Some programs also develop their own brands or 
logos to help unify their wellness communications. 

In the Real World 
One of the challenges for Gail Buquicchio, wellness 
coordinator for the Everett School District in Washington, 
has been communicating with employees about the 
district’s wellness plan. But the challenge is more about 
numbers and size than actual communication, as the 
district stretches some 25 miles from south to north and 
employs more than 2,100 people. 

Other Tips for Success 
• Make the connection between school staff

wellness and student success.
• Start where there is passion and readiness to

make changes to promote the health of school
employees.

• Integrate employee wellness into the school
classrooms and workplace environment to
create a culture of health.

• Tailor employee wellness programs to meet
the unique needs and priorities of the staff
and district.

• Start small and build a strong foundation for
success and sustainability.

• Gain support for employee wellness across the
entire school community.

• Make wellness classes and other offerings as
convenient and affordable as possible.

• Inquire with local business partners about
group healthy cooking classes, exercise
programs, massage therapy, yoga classes,
financial planning 101, and other wellness
offerings.

• Recruit wellness instructors from within your
own ranks. Know a school staff member who 
teaches kickboxing or yoga or plays tennis?
Ask him/her to teach a class for your staff.

• Use incentives to increase employee
participation in wellness programs, including
wellness recognition and awards, fitness-
related prizes and celebratory events.

• Know your health benefits: partner with your
health plan carriers to make a big impact in
your wellness efforts.
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Her main communications come through email, but 
the district also has a fairly robust wellness web site. 

“We’ve trained a lot of people to go to that site and 
see what we’re doing,” Buquicchio says. 

She also says the program relies on its wellness teams 
at every site, and some principals have been engaged 
to help spread the word. Buquicchio would like to 

tap into technology more and utilize tools such as 
webinars, Skype and social media. 

Even without those, however, Buquicchio’s message 
seems to be getting across. In 2012, the district’s 
wellness program was one of just a handful of programs 
in the entire nation to receive a gold-level award from 
the Directors of Health Promotion and Education.

STEP ❹ Toolkit: 

Use the following resources to help put this step in action:

þ Selecting Health Promotion Strategies and Programs
Fostering School Employee Health, Well-being and Resilience: A Framework of Proven

Strategies and Best Practices

CDC Workplace Health Promotion – Mental Health and Chronic Disease Webinar

Investing in a Healthy Bottom Line – A Guide for Worksite Wellness

Healthy Workforce 2010 and Beyond – An Essential Health Promotion Source Book for

Both Large and Small Employers

MODA Health: 101 Low-Cost Ideas for Worksite Wellness

CDC Worksite Walking Campaign Tools

(continued next page)

Leadership

EMPLOYEE WELLNESS
TOOLKIT

Support
Wellness Team

http://oeachoice.com/wp-content/uploads/2017/10/Framework-of-Proven-Strategies-and-Best-Practices.pdf
https://www.youtube.com/watch?v=WwM1O7wkgPU&list=PLvrp9iOILTQZgGCFo4M-wc_014u8ymVFb&index=8
http://kychamber.com/sites/default/files/worksitewellness.pdf
https://www.modahealth.com/pdfs/wellness/low_cost_activites.pdf
https://www.cdc.gov/workplacehealthpromotion/tools-resources/walking-campaign-tools/index.html
http://oeachoice.com/wp-content/uploads/2018/02/healthy_workforce_2010_and_beyond.pdf
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STEP 4 Toolkit (continued)

þ Tools for Action Planning
CDC - Workplace Health Promotion

þ Tools for Effective Communication

Multnomah ESD Employee Wellness Newsletter

David Douglas School District Employee Wellness Newsletter 

Southern Oregon Education Service District - Wellness Website 

healthfinder.gov: National Health Observances

þ Using Incentives
MODA Health: Carrots vs Sticks? Using Incentives as Rewards 

CDC - Workplace Health Promotion - Workplace Health Incentives 

https://www.cdc.gov/workplacehealthpromotion/index.html
www.odscompanies.com/pdfs/wellness/incentives.pdf
https://www.cdc.gov/workplacehealthpromotion/tools-resources/pdfs/nhwp-workplace-health-incentives.pdf
http://www.soesd.k12.or.us/SectionIndex.asp?SectionID=196
https://healthfinder.gov/NHO/
http://oeachoice.com/wp-content/uploads/2018/02/DDSD_HAPPY-SEW-Newsletters-2016-17.pdf
http://oeachoice.com/wp-content/uploads/2018/02/June-2017-Wellness-Newsletter.pdf
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STEP ❺ 
Create a Supportive  
and Healthy Environment
Just as a vegetable garden won’t grow if the soil’s 
bone dry, an employee wellness program has a 
smaller chance of taking hold if there’s junk food in 
the vending machines or staff rooms are filled with 
donuts every day.

In short, employees participating in wellness 
programs – trying to adopt better nutrition and 
fitness habits – need to be surrounded by a healthy, 
supportive environment. That can mean anything 
from colleagues encouraging each other during a 
walking challenge to making on-site facilities like 
gyms available to employees after school. 

For some districts, it can also mean unique programs 
designed to encourage wellness. In 2012, for 
example, the Jefferson County School District 509-J in 
Madras launched a bike share program with 10 bikes 
built specifically for employees of the district to use. 

Creating a healthier and more supportive 
environment will help ensure your wellness program’s 
lasting success. It will also help drive a culture change 
toward wellness throughout the entire organization.

“Each year we have increased our 
numbers of employees participating. 

The activities, seminars, and 
blood draw have become a part 
of our School District’s culture. 

The success is due to the trust the 
Wellness Committee has developed 
with the staff and their dedication 

to marketing the program. It is now 
expected that the district will have a 

functioning Wellness Committee that 
will be providing activities and events 

throughout the year”  

– Barry Nemec, Special Education Director
Baker School District
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In the Real World 
Nanci Johnson has seen the workplace environment 
in Port Orford/Langlois Public School District’s two 
schools shift pretty dramatically in the past few years. 

A personal trainer and nutrition coach who became 
the wellness coordinator in 2011, Johnson helped 
write an OEA Choice Trust grant that planted the seeds 
for a new focus on wellness in the district. An extra 
room in the high school became a gym with all new 
exercise equipment. Fitness and nutrition challenges 
and classes sprouted up throughout the year. Another 
gym took root in the elementary school. 

“When our superintendent was walking some new 
employees through the schools, they could not believe 
that they had their own gym,” Johnson says. 

Though the tangible signs of wellness have become 
pretty evident, Johnson says there are still times 
when employees don’t take advantage of what’s 
offered. She does what she can to change that by 
offering different classes or personally encouraging 
employees to get involved. In one instance, she 
made personal phone calls and classroom visits to 
make sure employees took advantage of free blood 
screenings. She’s also set up a plan to have fresh fruit 
delivered once a week to each school. 

Her efforts, along with many others, have helped 
create a much more wellness-oriented environment in 
the district. 

“I had a secretary tell me that she hears lots of 
laughter coming from the staffroom,” Johnson said. 
“That never happened before the grant. It’s been a 
huge change.” 

STEP ❺ Toolkit: 

Use the following resources to help put this step in action:

CDC - Workplace Health Promotion

Oregon Public Health Institute: Wellness@Work 

North Carolina’s Eat Smart 

Healthy Food Options for a Healthier Workplace

Fostering School Employee Health, Well-being and Resilience: A Framework of Proven 

Strategies and Best Practices

Leadership

EMPLOYEE WELLNESS
TOOLKIT

Support
Wellness Team

https://www.cdc.gov/workplacehealthpromotion/index.html
www.wellnessatworkoregon.org
http://ophi.org/download/PDF/onpahealthyfood.pdf
http://www.eatsmartmovemorenc.com/index.html
http://oeachoice.com/wp-content/uploads/2017/10/Framework-of-Proven-Strategies-and-Best-Practices.pdf
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“People have told me that it’s 
changed their lives”

– Laura Pavlat, Payroll and Benefits Manager
Springfield Public Schools

STEP ❻ 
Evaluate and Celebrate
Your employee wellness program is up and running. 
People are attending the on-site yoga class after 
school, walking during their lunch breaks and eating 
fresh fruits and vegetables at staff meetings and 
events. They’re wearing pedometers and challenging 
their colleagues to step competitions and keeping 
hydrated by drinking more water. 

It doesn’t stop there. 

Now it’s time to evaluate your program, celebrate its 
successes and adjust for the future. 

Annual employee surveys and workplace assessments 
play an important role in gauging just exactly how 
many employees participated, what they gained and 
what might be even more beneficial in the future. 
This information can then be used to modify program 
offerings to increase participation, address workplace 
environments, systems, and policy barriers to health 
or improve outcomes. 

Meaningful evaluation of a program will touch on the 
following employee and worksite areas:
• Employee participation
• Employee satisfaction
• Improvement in knowledge, attitudes and skills
• Changes in behaviors, habits and health risks
• Changes that have created a more supportive and

healthier environment
• Improvements in sick leave use and workers’ comp

claims and costs

Also be sure to give all participants a chance to 
provide feedback on the wellness program. It will 
prove valuable in connecting with more and more 
employees as your program evolves. 

In the Real World
For Lennie Bjornsen, director of student and family 
supports in the Gladstone School District, the 
connection between school employee wellness and 
student success is pretty cut and dry.

“More present and healthy teachers make for better 
student performance,” he says. 

So it’s no wonder that Bjornsen and others involved 
in the district’s wellness program are excited to hear 
back from employees on how they’ve been impacted. 
An end-of-year survey evaluates how many people 
have participated, the absentee rate for employees, 
staff members’ energy levels and a range of other 
factors. Based on that information, the district’s four 
wellness committees hone their program for even 
better results for staff and students in the future. 

“These jobs are hard,” Bjornsen says, “but if we can 
help our staff be more satisfied, resilient and healthy, 
then our efforts will be a means toward that end.”
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STEP ❻ Toolkit: 

Use the following resources to help put this step in action:

OEA	Choice	Trust Staff Needs and Interest Survey

DHPE - Useful Tools for School Employee Wellness Programs

CDC	National	Healthy	Worksite:	Program	Evaluation	Webinar

Comprehensive School Employee Wellness Toolkits and Resources: 
A	Guide	to	Protecting	the	Assets	of	Our	Nation’s	Schools	(Directors	of	Health	Promotion	
and	Education)

CDC - Workplace Health Promotion

CDC - Workplace Health Resource Center

OEA Choice Trust

Alliance	for	a	Healthier	Generation

MODA	Health

Kaiser	Permanente	Thriving	Schools

Whole School, Whole Community, Whole Child Model: Guide to Implementation

Eat	Smart,	Move	More	North	Carolina

Investing	in	a	Healthy	Bottom	Line	–	A	Guide	for	Worksite	Wellness

CDC	and	NIOSH	Total	Worker	Health

Leadership

EMPLOYEE WELLNESS
TOOLKIT

Support
Wellness Team

http://oeachoice.com/school-employee-health-and-wellbeing/
http://c.ymcdn.com/sites/dhpe.site-ym.com/resource/group/75a95e00-448d-41c5-8226-0d20f29787de/Downloadable_Materials/Section3.pdf
https://www.youtube.com/watch?v=X_lEcCpXRVk
http://dhpe.site-ym.com/members/group_content_view.asp?group=87568&id=124831
https://www.cdc.gov/workplacehealthpromotion/index.html
https://www.cdc.gov/workplacehealthpromotion/initiatives/resource-center/index.html
http://oeachoice.com/school-employee-health-and-wellbeing/
https://www.healthiergeneration.org
https://www.modahealth.com/employers/wellatwork/index.shtml
http://thrivingschools.kaiserpermanente.org
http://www.ashaweb.org/wp-content/uploads/2017/10/NACDD_WSCC_Guide_Final.pdf
http://www.eatsmartmovemorenc.com/NCHealthSmartTlkt/CommitteeWrkBk.html
http://kychamber.com/sites/default/files/worksitewellness.pdf
http://www.cdc.gov/niosh/twh/
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