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Wilson High School CMPC #2 
2019-10-22 from 6:30-8:30pm, Wilson High School Room 145 

Agenda 

1. Gather (6:30-6:35pm, 5 min) 

2. Agenda & Schedule Review (6:35-6:40pm, 5 min) 

3. Visioning (6:40-6:50pm, 10 min) 

a. Review fears, aspirations, success voting results  
i. Discuss survey methodology 

b. Synthesize our Visions 
i. IBI reviewed survey results and crafted draft vision based on voting 

4. Critical Thinking: Site (6:50-7:20pm, 30 min)  

a. Site homework (qualitive) 
i. Outline how IBI will use site homework  

b. Site analysis (quantitative) 
i. Regional Context 
ii. Neighborhood 
iii. Site 

c. Activity: Site priorities & organization (table discussion 10 min, share back 10 
min) 

5. Critical Thinking: Program + Building (7:20-8:15pm, 55 min) 

a. Outline what we are doing today, remind group where we are going  
b. PPS Comprehensive High School Educational Specifications (Ed Specs) 

i. What is an Ed Spec? 
ii. How do we use an Ed Spec? 

c. Building analysis 
d. Activity: Program perception vs reality (individual 5 min, table discussion 5 min, 

share back 10 min)  
e. Program Analysis 

i. Compare Wilson to Ed Spec 
f. Historical Significance 

6. Next Steps (8:15-8:20pm, 5 min) 

a. Homework Handout: Preferred program sizes 
i. Draw circles indicating what future Wilson HS program areas you think should 

be larger than, the same as, or smaller than Ed Spec program areas 
b. Homework Handout: Preferred program adjacencies 

i. Arrange program circles to show preferred relationships and adjacencies 
c. CMPC #3: Concept Development 

i. IBI will present conceptual master plan options 

7. Public Comment (8:20-8:25pm, 5 min) 

8. Select CMPC Chairperson (8:25-8:30pm, 5 min) 


