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DAG CHARTER

PORTLAND PUBLIC SCHOOLS • August 2020 

Grant Upper Field 
DESIGN ADVISORY GROUP 

 

Portland Public Schools is an equal opportunity educator and employer. 

  
Purpose and Role 
The Design Advisory Group (DAG) will advise the Grant Upper Field / Softball Project Team in 
developing a comprehensive, equitable, integrated and visionary field design with authentic 
community engagement. The District’s project team will work directly with the DAG to ensure that 
concerns and aspirations are understood and considered. The DAG will be a part of a multifaceted 
design & stakeholder engagement process including District, school and Parks staff, students, 
parents, community members and the consultant design team. This process will include 
consideration of background guiding documents, building, site, budget and regulatory 
requirements that must be used in evaluating design options. Board of Education decisions and 
project history guiding this project can be found on the Grant Bowl Website 
https://www.pps.net/Page/14612 

DAG members’ role and responsibilities: 

• Attend meetings and provide input. 
• Advise project team on school and community concerns, issues and perspectives. The 

DAG is an Advisory body, final decisions will be made by the PPS School District. 
• Report to and bring feedback from groups and organizations DAG members represent. 
• Advise on effective communication strategies to reach entire school community for 

project process and public participation events. 
• May assist project team with public open houses, groundbreaking & grand opening 

events.  
Membership 
The project team is committed to completing the Design and Construction of Phase One of the 
Grant Bowl Master Plan, defined as the construction of a regulation softball field in Grant’s upper 
field. Phase Two of the Grant Bowl Master plan is not in this scope of work. 

Grant upper field project team, working with Grant High School staff, will select and appoint DAG 
members, to include coaches & administrators from Grant High School, representatives from 
Portland Parks and Recreation, Portland Interscholastic League, PPS representatives from 
Facilities and Asset Management (FAM), and members of the community. 

The DAG process will continue through the design phase of the project, until the start of 
construction in late 2021. 

A member wishing to resign from the DAG shall do so in writing to the District’s project manager; 
e-mail is acceptable.  

Meeting Guidelines 
 

• Make efforts to attend every meeting and to arrive on time. 
• Participate and share your perspectives. 
• Allow all DAG members to speak. 
• Listen, consider and respect the views of others. 
• Support the goals and needs of the community, the school and the district. 
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MPAG Meeting Schedule & Format  

Estimated DAG commitments include: Three (3) DAG meetings, Two (2) Town Hall style 
community design workshops.   

DAG meetings will be scheduled starting in late August 2020 through March 2021. At this time all 
meetings are expected be held virtually until further notice Timing of these events will be aligned 
with overall project schedule as applicable. Tentative dates below; 

• DAG  meeting 1                                         8/25/20 @ 5:00 – 6:30pm Google meeting 
• Town Hall / Public Meeting                          September 2020 
• DAG meeting 2                          10/20/20 @ 5:00 – 6:30 Google meeting 
• Town Hall / Public Meeting                        October 2020 
• DAG meeting 3                                            March 2021 

Opportunity for public comment will be provided at each Town Hall / Public Meeting. With the 
meetings held virtually, exact details to capture public comment are still being worked out.  
Processes for public comment will be published prior to the meeting. Additionally, public are 
always encouraged to provide comment through PPS Bond website. 

Additional Public Participation Opportunities 

• DAG meetings are open to the public for observation, but only DAG members may 
participate. All DAG materials will be published on the PPS Website. 

• Town Halls / Public meetings are design to both obtain public feedback and inform the 
larger community of the project process and opportunities for involvement. 

• The project is required to complete a Type III Conditional Land Use review with the City 
of Portland, which takes six months. This process requires the project team to provide 
notifications to neighbors and allows for comments and questions to be captured and 
addressed by the City review team.  

• Because this property is jointly shared by Portland Public Schools and Portland Parks and 
Recreation the project team will adhere to Public Involvement guidelines as defined by 
Portland Parks and Recreation.   

Project Team  
The project team will be comprised of architects, engineers, planners, the Office of School 
Modernization (OSM) project managers and department staff. They will provide agendas, 
presentations and site considerations; the project team will also facilitate discussions, record input, 
develop analysis and options for DAG meetings and public events.  
 
The project manager, as the District’s primary point of contact for the project, will oversee DAG 
meetings and public participation events. All communications from DAG members outside of DAG 
meetings should be directed to the PPS project manager. 
Project decision making will be the responsibility of the Office of School Modernization in 
collaboration with other District Leadership as required.  DAG members perform in an advisory 
role.   



Project History





Master Planning Review



MASTER PLAN OPTIONS

BASE MASTER PLAN

Phase 1: Upper Field Improvements
Softball Field
Lights 

Phase 2: Bowl Improvements
Seating
Concessions
Lights

Bowl Improvements
Softball Field
Seating
Concessions
Lights

Phase 1Phase 2

ALTERNATE MASTER PLAN



COMMUNITY FEEDBACK  

Strong preference for Option B - softball at the upper field 



Softball Game Field

Baseball Game Field

Practice Field

ALTERNATE MASTER PLAN
PROS

1.	 General:  Minimizes conflicts between various sports, 
especially during spring season when track, baseball, 
softball, and lacrosse all require field space and time.

2.	 General: Seating and lights extend capabilities of the Bowl 
including hosting football and soccer games

3.	 General: Adds lights to upper field to extend use of facility

4.	 Softball: Sufficient backstop and fencing design for safe 
facility (25’, homeplate to fence) on upper field

5.	 Softball: Upper field linework less distracting (no football 
lines)

6.	 Softball: More easily accessible seating for spectators

7.	 Softball: Closer to locker room and indoor facilities

8.	 Soccer: Adds length to upper field by extending turf south

9.	 Track: Increased javelin runway 68’ to 95’

10.	 Track: Added shot put cinder landing area and more 
practice throwing rings.

11.	 Track: Enlarged high jump area provided in  ‘D’ Zone 

CONS

1.	 General: Expansion of multi-use upper field slightly 
reduces landscape area at south edge of field.

2.	 General: Requires additional investment for lights on 
upper field to allow safe play past sundown.

3.	 Little League: Removes one Grant Bowl backstop 
(permanent chainlink).

4.	 Baseball and Softball: Will need to coordinate practices as 
outfields overlap on upper field.



COMMUNITY CONCERNS SUMMARY  

1.	 Fencing will move closer to NE US Grant Pl.

2.	 Parking and traffic impacts during events.

3.	 Noise from amplified audio systems during games.

4.	 Lights allows evening use of field bringing additional noise and traffic.



Current Project Scope



MASTER PLAN OPTIONS
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UPPER FIELD IMPROVEMENTS 

Competition Softball Field
Meet OSAA guidelines for dimensions and safety
Appropriate backstop fencing
Bullpen area for pitcher warmup
Permanent dugouts with roofs to match baseball
Bleacher seating for approximately 140 (similar to baseball) 
Portable outfield fence

Scoreboard
Scoreboard to serve softball (use/relocate exisiting if possible to serve both baseball and softball)

Lights
LED field lights to allow safe use of the shared-use field during low-daylight hours



COMPETITION SOFTBALL FIELD 
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GRANT HS SOFTBALL EXPANSION
August 2020

ATHLETIC FIELD
LEGEND

Athletic Field Synthetic turf

Proposed Softball infield

Existing Baseball infield

Paved Walkways

Proposed Dugouts

Existing Dugouts

Proposed Athletic Field Light

Proposed 30' ht. Backstop

SYNTHETIC TURF EXPANSION (20')

SOFTBALL GAME FIELD

BASEBALL GAME FIELD

LIMIT OF WORK

PROPOSED BULLPEN (fenced)

Bleachers, dugouts, 
backstop to match 
baseball field
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LIGHTS 

LED lighting system with 
precise control, low energy 
use and limited glare



Next Steps
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Milestones

Phase

PPS/Design Team Meetings  

Public Process Meetings

Land Use Process

Note:  All dates are approximate and subject to change

General Schedule Spring Term 2021Fall Term 2020

Design Development (8 weeks)

DD 75CD

DAG 1

Milestones

Construction Administration (5 months)

DD1KOff CD 1 CD 2

October 16
100% Design 
Development

April 9
75% 
Construction 
Documents

April 30
100% 
Construction 
Documents

Jan 28, 2022
Substantial 
Completion

Construction Documents (8 weeks) Bidding/Permitting (16 weeks)

Jurisdiction

September 10
Pre App 
Conference

January 21
Conditional Use 
Hearing 

February 22 
Appeal period 
ends

August 26
Kick off 

September 15
DD 1 

October 1
DD 2 

October 13
Page Turn

March 2
CD 1

April 6
CD 2

April 27
Page Turn

Public PPS/Design Team Meetings

August 25
DAG 1

September  8
Town Hall 1

October 6
DAG 2

October 27
Town Hall 2

January 21
Conditional 
Use Hearing 

March 2
DAG 3

Land Use (19 Weeks)

TH 1 TH 2DAG 2

Conditional Use (12 weeks)

CD

DAG 3

DD2 PT PT

SC

Fall Term 2021

 720 SW Washington, Suite 800       Portland, Oregon 97205       503 226 1575       www.bora.co 1 of 1

SCHEDULE 



LAND USE REVIEW PROCESS 

TYPE III PROCEDURE 1 

lu_type3_procedure   07/30/20 City of Portland Oregon - Bureau of Development Services
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* Timeline reflects Portland City Code requirements in 33.730.030. Oregon State law requires a final local decision within 100 days of complete applica�on. 
Applicants always retain the right to postpone the decision. As noted above, requests to keep the record open may cause the �ming of the decision to vary. 
Comprehensive Plan Map Amendments and Goal excep�ons require a second hearing before City Council and are not subject to the 120 Day Rule.

• Pre-Applica�on Conference is required for all Type III Procedures, valid for two years
 Neighborhood contact and contact documenta�on is required for Type III Land Divisions and some other Type III Reviews

Staff has 21 days to determine completeness of
applica�on
 • A le�er of intent from PHB must be included with
 the applica�on as a completeness item
 • If complete, the public hearing is scheduled to be
 held within 35 days
 • If not complete, a le�er is sent detailing the
 needed informa�on

Mailed to public agencies and recognized
organiza�ons within 1,000 �. of site
 • Must no�fy IAs of reduced RFR from 30 to 10 days
 • Alert Records Management to change dates in TRACS

  62*
DAYS

56
DAYS

46
DAYS

36
DAYS

26
DAYS

21
DAYS

DAY
ONE

  76*
DAYS

Applica�on Submi�ed

21 Day 
Completeness 
Check

Comment
Period

Request For Response (RFR)

Applicant Posts Site 30 days before public hearing
 • One sign with no�ce of the hearing is posted for
 every 600 �. of frontage on each abu�ng street

Public No�ce
Mailed 20 days before hearing
 • No�ce mailed to recognized organiza�ons within
  1,000 �. and to property owners 
  within 400 �. of the site (or 500 �. if 
  outside the Urban Growth Boundary) 
  Staff Report
Published 10 days before hearing, includes 
staff recommenda�on to hearings body

Decision is Final

If not appealed the decision is final
 • Approvals will be recorded with the county
 • For land divisions, a Final Plat applica�on must be
 submi�ed for review and approval before the plat
 can be recorded

Public Hearing Held within 35 days of complete applica�on
 • Decision may be pronounced at hearing or made
 a�er close of record. Record may be kept open, on
 request

Hearings Body Decision

14 Day 
Appeal Period

Mailed within 6 days (or 15 days if HO) of close of
record
 • For all, include tenta�ve appeal hearing date at
 least 21 days out.

Applicant has up to 
180 days to provide 
needed informa�on  
or applica�on will 
be voided and no 
fees returned.

Type III Land Use Review Procedure

Approval Criteria

Character and Impacts 
•	Impacts on mature trees minimized, 
•	Use is consitent with character of open space

Public Services
•	Transportation impacts mitigated
•	Stormwater disposal acceptable to BES

Livability 
•	Noise impacts mitigated
•	Glare from lights minimized

Area Plans 
•	Proposal is consistent with the Comprehensive Plan



Public Comment



Thank you.


