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Bond Accountability Committee

Meeting

July 24, 2024

School Improvement Bond Update



July 2024

Agenda

• Welcome & Introduction 5:30 – 5:40 pm

• Public Comment 5:40 – 5:45 pm

• Program Administration Updates 5:45 – 6:00 pm

• 2020 Technology Project Updates 6:00 – 6:15 pm

• Modernization Project Updates 6:15 – 7:15 pm 

• Audit Implementation Review 7:15 – 7:30 pm

• Adjourn 7:30 pm
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Public 

Comment
(public comments received via email prior 

to the meeting will be read aloud)
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Business Equity Utilization Data Constraints

Business equity utilization data from the B2GNow software system represents a point in time and 

may not fully represent actual payments received by Certified Businesses. The accuracy of the 

utilization data is contingent on several factors:

• PPS’s payment data from PeopleSoft is uploaded into B2GNow monthly and reflects all 

payments from PPS to prime contractors during the prior month.

• Accurate data on payments to subcontractors is contingent on prime contractors or upper 

tier subs entering their subcontractors in B2GNow and subsequently self-reporting their 

monthly payments to each subcontractor in a timely and accurate manner.

• If prime contractors (or first tier subs) enter payments to first tier or subsequent tier subs in a 

timely manner, the total equity utilization calculation can be expected to accurately reflect 

contract expenditures as of approximately one to two months prior to the report date.

• If prime contractors (or first tier subs) do not enter payments to first tier or subsequent tier 

subs in a timely manner, accurate equity utilization data will be delayed, at times 

significantly. Even closed contracts may be updated later if PPS learns of new subcontractor 

payments that were made months or even years prior.
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Program 

Administration

Updates 
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration
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2020 Technology 

Project Updates 
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2020 Technology 

Project Updates 
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Technology
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Technology
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https://www.pps.net/2020Bond-Tech

The Teaching Station Project

The Teaching Station Project team has completed 74 schools so far and includes the 

installation of a new Chromebox desktop and 22” monitor) in each classroom. The project 

team are currently finishing up School Group 15. The classroom teaching station project is 

forecasted to be completed with all classroom teaching station refresh by late October 

2024. 
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Classroom Improvement and Wifi Improvement Projects

● Wifi Improvement Project has been completed in two schools: Jefferson and Cleveland 

since these two schools are earmarked for future locations they are not currently getting 

the Wall mounted: Lightspeed, Airtame, Projectors.

● Classroom Improvement and Wifi Improvement Projects are currently in the 

implementation phase for 20 schools in School Group 1-4 and bids will be going out soon 

for contractors for School Group 5. 
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Classroom Improvement and Wifi Improvement Projects
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● Classroom technology improvements will include: 

○ A wall phone for the teachers by the classroom door for security and 

standardization, 

○ A laser projector mounted to the wall, 

○ A Lightspeed teacher and student engagement audio amplification system and 

microphones so everyone can hear the teacher in the room. 

○ A new gym intercom call box will be installed in each school’s gym which will be 

included in the school’s emergency communications plan and will enable the gym 

to call the front office or 911. 

■ In addition it enables any office in the school to call the gym intercom call box 

directly. 

○ Wi-Fi will be installed in each classroom and fiber network improvements will 

increase Wi-Fi speeds for faster online connectivity throughout the school.

○ Gyms will be receiving a table-top style laser projector to replace the existing 

projectors that can be rolled into the gym on a tech cart and will be used for daily 

health and gym classes.
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Classroom Improvement and Wifi Improvement Projects
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Classroom Improvement and Wifi Improvement Projects

● Markham and Gray were closed in the spring of 2024 due to storm damage and so the 

Bond 2020 Tech team started the implementation phase after the initial repairs were 

completed.
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Artome All In One AV Cart
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Pronounced: “Art-Oh-

May”

Short video overview of 

Artome AV Carts: 

https://artome.fi/en/
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Modernization 

Project

Updates 
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Definitions
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Benson HS Modernization and Multiple 
Pathways to Graduation (MPG)
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BENSON & MPG SITES

BPHS & MPG Modernizations
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Benson Tech HS Modernization

Benson Polytechnic – All buildings are nearing completion

Photos from June 24th & 25th, 2025
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Benson Tech HS Modernization

New Commons,  Cafeteria, and the adjacent Social Courtyard
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New Media Center & Theatre
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Building E: Final finish Installation in the Historic Administration building

Benson Tech HS Modernization



July 2024

Construction Progress:  Auto Courtyard, Restrooms, Central Plant

Benson Tech HS Modernization
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Interior: Historic G1 Gym & Running Track Mechanical Duct & G2 Sound Panel preparation

Benson Tech HS Modernization
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Exterior: Solar Panel Installation & Green Roof

Benson Tech HS Modernization
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Exterior: Radio Tower & Dust Collector

Benson Tech HS Modernization
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Interior: Building H Auto Shop

Benson Tech HS Modernization
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Benson Tech HS Modernization

Interior Finishes: Mockup Classroom, Science Lab, CTE Hallway
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Benson Tech HS Modernization

Interior Finishes: Historic Auditorium
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Buckman Field Connection: new concrete stair & ramp nearing completion

Benson Tech HS Modernization
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Multiple Pathways to Graduation Building

Exterior Progress:  West Elevation

Photos from June 24th & 25th, 2025



July 2024

Multiple Pathways to Graduation Building
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Multiple Pathways to Graduation Building
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Work Progress: Gym, Cafeteria, Stair, Hallway
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Multiple Pathways to Graduation Building
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Work Progress: Stairwell, gym, medicine wheel, media center, cafeteria
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Jefferson HS Modernization
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Jefferson HS Modernization
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DECEMBER 2023

On Tuesday, December 12, 2023, the PPS Board of Education passed RESOLUTION No. 6806 that directed the 

Superintendent and the Office of School Modernization to reassess the current Jefferson High School site plan, 

building design and related land-use efforts so that Jefferson High School students and staff would not relocate 

to another temporary site during construction of the modernized school. 

This meant Jefferson students would remain at Jeff for the 2024-25 school year and beyond until the new 

building is completed. In addition, the Jefferson Modernization design team was directed to return to the 

Board of Education in 120 days with an updated plan to modernize Jefferson High School. 

Per the resolution, the plan will: 

• Keep students & staff largely on the Jefferson campus during construction. 

• Include a targeted student enrollment of 1,700. 

• Demolish the 1909 building and build a new building. 

• Seek to conform to PPS’s current high school education specifications area program. 

The plan will also strive to deliver the project within the currently available bond (and other available) funding 

and will identify anticipated budget overage. 

The plan will not include colocation of the Center for Black Student Excellence, Harriet Tubman Middle School, 

or other unaffiliated to Jefferson High School programs. 

These decisions were made by the Board of Education in response to feedback from the community. 

Community members strongly preferred keeping students on site during construction and building a new 

Jefferson instead of retaining the 1909 building.
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Jefferson HS Modernization
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APRIL – JUNE 2024

Board Direction 

Following Board direction in April, project team moved forward with the start of 

Schematic Design phase on new Jefferson modernization plan that will keep students 

& staff largely on the Jefferson campus during construction, design the school for a 

targeted student enrollment of 1,700, demolish the 1909 building, and seek to 

conform to PPS’s current high school education specifications area program.

Coordination with City

Project team working directly with City staff to coordinate the land use approach, as 

well as participating in the Major Projects Group (MPG) in preparation for the 

permitting process.

Community Engagement

OSM team moving forward with a new community engagement & communications 

plan that centers student voice as well as internal and community stakeholder input, 

including the first in a series of Community Design Workshops earlier this month that 

included a project update, a discussion of Cultural Placemaking, and opportunities to 

provide input on design elements for the new school.
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Jefferson HS Modernization
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APRIL – JUNE 2024 (cont’d)

Project Team Work

• Owner/Architect/Contractor group meeting on a regular basis in functional teams 

with members of the technical design/engineering & contractor/trade partner 

groups to address early procurement, target value and interdisciplinary 

coordination of building & site systems, among other topics.

• Project team kicked off internal stakeholder engagement as part of program 

refinement and layout process, including broader discussions & summits among 

the Jefferson, IB Wells and Cleveland project teams covering site/building 

resilience, theater design, and CTE/maker space systems, among other topics.

Next Steps

• 100% Schematic Design Package – September, 2024

• Community Design Workshops – August and throughout Fall 2024
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Jefferson HS Modernization
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Ida B Wells HS Modernization 
Planning & Design
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Ida B Wells HS Modernization 
Planning & Design
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2024

● 50% SD Set completed for cost estimates

● Cost estimates expected mid August 2024

● CM/GC has been selected, expected to join end of August

● 100% SD estimate - by December 2024

2025

● 100% DD estimate - Summer 2025

● CD set  - by December 2025

● Permitting (Major Projects Group) - approx. 16 weeks

● *Construction funding contingent upon passing future 

Bond Measure*

2026-2028

● New building construction - 25 months (with students/staff 

in existing building)

○ Earliest building completion - Summer 2028

2028-2029

● Demo of existing bldg & replacement of fields - 12 months

○ Earliest completion of fields - Fall 2029

Design and Construction Schedule

July 2024



Ida B Wells HS Modernization 
Planning & Design

Various community outreach events have continued to provide valuable input to help 

develop the schematic design. 

Design Advisory Group (DAG) 

• 2 DAG meetings so far, Next Meeting August 14

Teachers and Staff:

• Presentation at IBW Staff Meeting 

• Programming meetings with all departments

General Community & Affinity Groups:

• Public Open House was well attended in May 

• Public Design Workshops begin again in the fall

• Interviews and Engagement Sessions with various groups including student leaders, 

community based organizations, special education staff, Muslim and Arab students, 

immigrant and refugee community members, and additional affinity groups

Community Engagement Summary
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Ida B Wells HS Modernization 
Planning & Design
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Ida B Wells HS Modernization 
Planning & Design

Proposed Site Design
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Building Massing

Ida B Wells HS Modernization 
Planning & Design
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FLOOR PLAN - LEVEL 1FLOOR PLAN - LEVEL 1

Ida B Wells HS Modernization 
Planning & Design

July 2024 52



FLOOR PLAN - LEVEL 0 (LOWER LEVEL)FLOOR PLAN - LEVEL 0 (LOWER LEVEL)

Ida B Wells HS Modernization 
Planning & Design
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FLOOR PLAN - LEVEL 2FLOOR PLAN - LEVEL 2

Ida B Wells HS Modernization 
Planning & Design
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FLOOR PLAN - LEVEL 3FLOOR PLAN - LEVEL 3

Ida B Wells HS Modernization 
Planning & Design
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FLOOR PLAN - LEVEL 4FLOOR PLAN - LEVEL 4

Ida B Wells HS Modernization 
Planning & Design
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Next Steps

Ida B Wells HS Modernization 
Planning & Design

CM/GC onboarding at end of August

Continuing Schematic Design

DAG Meeting #3 August 14th

DAG Meeting #4  September 18th

Community Design Workshop September 22nd
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Cleveland HS Modernization 
Planning & Design
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Cleveland HS Modernization
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Schematic Design Phase
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Cleveland HS Modernization
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Design Advisory Group (DAG)

- 2 DAG meetings so far. Next meeting scheduled for August 1st. 

CHS Teachers and Staff:

- Staff meeting presentation and feedback exercise for Schematic Design.

General Community & Affinity Groups:

- Design Workshop on June 1st

- Engagement Sessions with Affinity Groups and Community Based Organizations

Community Engagement Summary – Schematic Design
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Cleveland HS Modernization
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Cleveland HS Modernization
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Cleveland HS Modernization
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View from the SW over Powell Park.

Massing option with central courtyard
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Cleveland HS Modernization
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Massing option with central courtyard
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Cleveland HS Modernization
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Cleveland HS Modernization
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Entry Massing 
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Cleveland HS Modernization
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Major Projects Group review process with City of Portland

CMGC RFP and Selection

Ongoing Schematic Design and Community Engagement

Next Steps
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Audit 

Implementation 

Status Updates
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Adjourn
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Next meeting: 

October 23, 2024

(In-Person Meeting – Location TBD)


