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* Welcome & Introductions

* Public Comments

* Program Update

* Project Reports

 BAC Charter and Responsibility
* Questions

 Wrap-Up and Adjourn
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SCHOOL BUILDING IMPROVEMENT BOND ﬂj—m_

Program Update — Balanced Scorecard

Narrative Comments:

1. The Grant project team continues to go an excellent job managing the project. Perspective Perform

Caonstruction is approximately 50% complete and are target for student use in fall 2019. Budget
Schedule

2. Kellogg is proceeding with the design phase. Increased cost estimates pose a challenge Stakehaolders

to the project budget. Equity
Average

3. Madison received master plan approval in May.

4. Lincoln anticipates master plan approval in July or August. l Active Projects

5. Health & Safety projects continue to be completed (water fixture replacement, painting)
and significant summer projects have begun construction (roofs, accessibility, fire alarms,
fire sprinklers, asbestos, etc.).
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@SCHOOL BUILDING IMPROVEMENT BOND 201 2/201 7 Bond Program I—Lﬂ:{@'_

Accomplishments

O Cost/SF analysis on-going
O Performance Audit proposals and interviews m
!
U Bond Team Update for BESC &
O Cost validation/Constructability scoped for inclusion in major projects
O 3" party constructability/estimating/value engineering
U Bond Commissioning program initiated
L CMAA Owner’s Discussion
U Program management plan comprehensive review initiated
0 OSM Audit Update
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@SCHOOL BUILDING IMPROVEMENT BOND 201 2/201 7 Bond Program I—Lﬂ:{@'_

Upcoming Events/Milestones

Optimization of OSM project management software system
Commissioning program kick off

Integration of value engineering processes into capital project delivery models

U 0 0 O

<
RAAAR

Integration of constructability reviews into capital project delivery models
O Madison and Kellogg

Updates to Program Management Plan and BIM Guidelines

BIM to FM

Continued outreach to construction market

O 0 0O O

Continued outreach to our peer organizations

July 2018 6



@SCHOOL BUILDING IMPROVEMENT BOND 201 2/201 7 Bond Program I—M

Challenges & Opportunities

O sStaffing and ability to secure resources

Q BHS SrPM

0 LHSCM
U Continued pressure in the construction market
U Competition with peer organizations

O Tariffs impacting material costs and availability
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SCHOOL BUILDING IMPROVEMENT BOND

Program Update — Upcoming BOE Actions

OSM - BOARD TRACKER

Project
MADISON

LINCOLN
KELLOGG
GRANT
PROGRAM
BAC
PROGRAM
BENSON
H&S
KELLOGG
BENSON
ROOSEVELT
PROGRAM
BAC
PROGRAM
H&S

H&S

H&S

H&S

H&S

H&S

H&S

H&S

H&S

Description
Master Plan Budget Approval

Master Plan Approval
MUSIC/DANCE CONFIGURATION
SOFTBALL

QUARTERLY UPDATE
QUARTERLY UPDATE

ADDITIONAL BOND FUND SOURCE

ALT PROCUREMENT - CMGC
ALT PROCUREMENT - F/AD/B
ALT PROCUREMENT - 2 STEP
Ed Spec & Master Plan

PHASE 4

QUARTERLY UPDATE
QUARTERLY UPDATE

MIDDLE SCHOOL BOND FUNDS
STRATEGIC PLAN - ROOFS
STRATEGIC PLAN - WATER
STRATEGIC PLAN - PAINT
STRATEGIC PLAN - FIRE
STRATEGIC PLAN - SECURITY
STRATEGIC PLAN - ASBESTOS
STRATEGIC PLAN - RADON
ADA TRANSITION PLAN
OVERALL ACTION PLAN

ETA
Jul-18

Jul-18
Jul-18
Aug-18
Aug-18
Aug-18
Aug-18
Sep-18
Sep-18
Sep-18
Oct-18
Oct-18
Nov-18
Nov-18
COMPLETE
COMPLETE

PM
JESSIE

ERIK
STEVE
BRIAN

DAN

DAN

DAN

JEN

NEIL
STEVE

JEN
SCOTT

DAN

DAN

DAN

JOHN B
JOHN B
JOHN B
JOHN B
JOHN B
JOHN B
JOHN B

PAUL

DAN

Type of
Request

APPROVAL
APPROVAL
UPDATE
APPROVAL
UPDATE
UPDATE
DIRECTION
APPROVAL
APPROVAL
APPROVAL
APPROVAL
APPROVAL
UPDATE
UPDATE
DIRECTION
APPROVAL
APPROVAL
APPROVAL
APPROVAL
APPROVAL
APPROVAL
APPROVAL
APPROVAL
APPROVAL

P&C
N/A

N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Deputy
Superintendent

N/A

N/A
N/A
N/A

July 2018

Superintendent

N/A

N/A
N/A
N/A

N/A
N/A
N/A

FAO
N/A

N/A
N/A

N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

HSA
N/A

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
APPROVED

BOE

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

Notes

email should be sufficient

BOE decision? Or staff?

Clarity on add'l 2017 bond funds
draft materials to P&C in Aug
draft materials to P&C in Aug

draft materials to P&C in Aug

direction provided by CFO



SCHOOL BUILDING IMPROVEMENT BOND

Program Update — Balanced Scorecard

U e—

Narrative Comments:

Strategic Obj. Perform
1. Grant continues to track on overall schedule. The recovery schedule to make up lost | ColorKey | e :
days in winter has made great progress. T |concems <
2. Roosevelt is nearing completion of Phase 3. Phase 4 is on hold, awaiting direction to Dificuity M?I
proceed by October 2018, L
3. Kellogg MS abatement is complete and demolition is underway.
4. Madison HS is proceeding with schematic design. CMGC is onboard. I Active Projects I
5. Lincoln anticipates master plan approval in JulyfAugust. In an effort to retain the
current schedule, work has begun on schematic design. g
w
6. Benson continues with programming and industry outreach. I @ © w " w ]
® = - x i T T :
7. Health and Safety summer projects are underway. x 5 E _§ 4 ] £ 5 -
] - w =
IR R IR IR
] [ w [y = = 3 @ I
Biminghc Performance Measures Parformance Targets
Objectives
Cibjective A
$::;':‘:f‘"""°v‘:* 1 |Basaline Schedule Estabiished Green = completad
gorams [ Toeun Covac A e
nning, - a
Permiting & 3 |Schemalic Design Complated i ;&‘3 :s“::i:"m
S nases o |4 |Design Development Completed Red > 4 weeks
§ |Construction Contract Documents
& |Land Usa Permit Approved :’;‘::;:;d fram baseline
7 |Building Permit Approved
cmm.u'?n; an 8 |Construction Started Green = < 0 weeks impact - -
Schedule Yellow = 0 - 4 weeks
9 [substantial Compietion b
(measured from baseling
10 |Final Completion schedule)
Objective O
E‘;Iﬁoe:::mf 11 [Current Project Schedule On target for school opening
Schedule Targal
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SCHOOL BUILDING IMPROVEMENT BOND

Schedule Update:

[T oanty 10 | Aedviy M e FOE0] FriEE) FIoH
] EHEENE
Madison Modernization ; Hirdsin
o) H-ugATA  H-lan-184 | e—
Portland Public: Schools Miestonas WK TA g2t BIT| ¥ Forland Pybl; 5
Planning, Dasign & Construction Documents W-0c-1TA Hbeg-19 s v
Land Usa 06-Bep18  28-Feb-1d 12
e . s S e B T e SSTHTT SRR SYPTIIS DTS RO S S
Caonstruction, Cormmissioning, and Punch List -k l-den-2t s v ¥ Corstnetion, ©
Owner FF&E Wetugdl  Fehageat 3 ¥ Cwrer FRLE
Crwnar Move In and Cloas-out o FT-k L Y— i o 1 o
| Ay 10 | A bty Misrea [T — Trgrid T FOE ] ETE] T pT FTog] FIFF] T EoiFE] o |
Duraten (=] o (=] (=3 L= (=] o (=] ar o (=] [=2] o o on (=] m az m o [=}] az m I o8 (=]
¥ meplace ¥ L b
PPS DiMew7A  2EFobiB 20 PRy P
Portland Public Schools Misstones FdetEA AedinZd 12756 ¥ ot e 53
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Planning, Design & Construction Dacuments 01-Dec-178  28Fab-20 [+ v ¥ Flaroirg D sipn & Certnufion Dicumesis
Land Lise romtn s e e e FORSR NN N U SV SRR ORI NN S
Pammits & Agency Coordination 01-dan-20  30-.kin20 130 — Pormits & Aoy Eoonfirion i i
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[ ARty 10 | Akt M Tan T FORF] FI]) | ok |
3 ] ElEE =]
Kellogg Replacement [T
pEs Oi-MayiTh  D0-Ape- 0 2 o
Poriland Public Schools Miestonas 1B-DacATh (3-5ap-21 a0 v . . W Porfiand Pubic 5
Planning, Design & Construction Documants DOTA el 2 v Phrrang Gwson . G| Cocsreas
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Permits & alion e eyt e S [SNTHIEN: SN S MOOOS 00 e s B S e R e
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SCHOOL BUILDING IMPROVEMENT BOND Fu—m_

Schedule Update:

- [ Aciiiy D | Acthity M

g r-p|-::r.||uc.-||m 1an
Gl | Wil racadiars

Grant Modemization
Portand Public Schools Miestones

W Fordand Prbbe Sghook b
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SCHOOL BUILDING IMPROVEMENT BOND

U e—

Program Update — Balanced Scorecard

Narrativ mments:

1. Grant confinues to track on budged.
Strategic Obj. Perform
2. Roosevell continues 1o project budget savings through the end of Phase 3. Phase 4 is currently [ ColorKey | A  —
budgeted at $5M Gosd Budget Perspective 8
I c
3. Franklin is working on final closeout and projects to finish slightly under budget. Dificuliy 1]
Average
4, Faubion ks working on final closeout and cost reconcikation with pariner funds. We anticipate
Faubion will finish slightly over budget
5. Kellogg's cost estimates ha.\-B continued to increase afier the initial master plan estimate. The third Active PI’OiECtS
party DD cost estimate is due in July.
6. Madison received master plan approval with 8 budget range of $181M - $196M. Project team is
currently reconciling the CMGC and Professional Cost Estimator estimates.
7. The initial Benson masler plan estimale (for full master plan scope) is significantly over cument w E
budget x 0 @ @ K]
g z ] w
w b ] i 4 E -
8. A §2 5M SRGP grant has been awarded for Hayhurst K-5. I H = & § § £ H e
= w =
sl 8| Bl 31| 3|l £ 51l 3
[C] ™ e = = = [ -
Strategic
Objectives Performance Measures Performance Targets - -
Objactive &
Project Budgetand| 1 |Initial Projact Budget and Scope ientified Green > 10% Project Cantingency
Scope Aligned YVellow 0% - 10% Project Conlingency
2 |Master Plan Budget and Scope Aligned Fed < 0% Project Contingancy
Ol B 3 |Schematic Design Budget and Scope Aligned -
Plasirang & Grean > 10% Project Contingency
Design Costs 4 |Design Deve Budget and Scope Aligned Vellow D% - 10% Project Contingency
wathin Budget Red < 0% Project Contingency
5 |Construct Docs Budget and Scope Aligned
. : G 0% Project C
Consiruction Costs Al rean = 10% antingancy
within Busiget g [ProfectBudgel and Scone Aigned Yeslow 0% - 10% Project Contingancy
Red = 0% Project Contingency
Grean > 5% Project Conlingency
7 c":"&wcl"?'““w' and Scope Aligned 8t S0% |y 0% - 5% Project Contingency
Rad < 0% Project Contingency
Otbjstive D
Project werin 8 |Current Project Budget Within Budgeted Amount
Budget

July 2018
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@ SCHOOL BUILDING IMPROVEMENT BOND

Program Update — Balanced Scorecard

BOND RESOURCES | STATUS

RESOURCE
2012 Bond

2017 Bond
OTHER

Grand Total

TOTAL FUNDS

543,388,700
791,205,755
67,899,630

1,402,494,085

COMMITTED
455,417,243

54,750,496
49,714,096

559,881,835

July 2018

SPENT TO DATE
421,305,503

13,741,999
34,183,238

469,230,740

BALANCE
122,083,197

777,463,755
33,716,393

933,263,345



SCHOOL BUILDING IMPROVEMENT BOND m

Program Update — Balanced Scorecard

Marrative Comments:
1. Overall OSM is tracking at 25% and 14% for consultants and contractors

Strategic Obj. Perform
A

respectively for certified business participation, for a cumulative of 16%. A 2% - s
increase in the last 6 months! Qualifying costs breakdown as: [ |cencems c
MBE: 24% ity Average
WBE: 959%
SDVBE: 0%
ESB: 17%
2. OSM continues to exceed the 20% apprenticable trade hours goal (currently I Active Projects
25% overall).
3. Student engagement continues to be a positive story. - f

Wl 21l 2| 8 2llelle] &

=z % £ E 5 [ [ =

® H = g 4 2 ° 2 £

sl Sl sl 2|3 | 21| 81|%2

1] [ w [ X = = m T

miecve | | |
I IS W o s o |

Objective & Consultants - % of payments made o Cenifled
cm:mal ! Green: Cerlified >18%
ertified -
2 Confractors - % of paymants made fo Cartified ellow: Cariifiod >10%
i Red:  Cenified <10%
3 Project Overall - % of payments made to )
Carlified owned

Objective B . (Green: participation >20%
spprerscabio trage| 4 ;Ilram % of labor hours‘apprenticable ‘felaw:F;mupelnn >10%
particpton ° Red: particpation <10%

2013 2014 2015 2016 207 2018 019 2020
Objective C Mests] Groen:
sussent 5 |Tier1- Group Activities Yehou: saxtents » 100
parrlicpatan EG: career lairs, guest speakers Red: s < 100
6 Tier 2 - 1-on-1. Short-Term Actvites YE “ B"'.E::z:r:;:g%
EG job shadows, mock interviews Rad: 5 < 20
Tier 3 - 1-on-1. Long-Term Activities e ."mm' =10
T EG: intemships Yallow: students > 5
) Rad: students < 5
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SCHOOL BUILDING IMPROVEMENT BOND

Program Update — Balanced Scorecard

. - Strategic Obj. Perform
1. Ower the last quarter we received additional feedback on the A
Faubion, Franklin and Grant projects. OSM continues to discuss B
options for evolving the stakeholder feedback process. m:
L Soerege |
| Active Projects |
@ g
w
- 2 2 2 @ @ 2
g [ e e - c - ]
= =] = - £ ] =
i : E 3 2 - g £ 5
SILE L& llells 5 ]
eco | N | S | I O {{ | |
Objactives Parformance Measures Performance Targets
Objactive & Projecl Scope Meets Educalional Needs Girean: Fiaing of 4.0 1 - 5 scain)
Misets. Educational Design Meats Educational Needs [Yalew: 3.0-4.0
= Construction Meets Educational Needs ek = 3.0
Otyuctive B Project Scope Moats Maint. | Facilty Moeds  |Gmeen Rating of 2 4.0 (1 - 5 scale]
Masis | Dasign Maats Maint. | Facility Needs Yellow: 3.0 - 4.0
Facilty Nosds Construction Meets Maint. | Facilily Needs Red: <3.0
Otsfective C Masier Planning: Scope Meets DAG Needs (Green: Faling of = 4.0 (1 - § scale)
Dasign Advisory Design Meets DAG Needs Yellow: 3.0 - 4.0;
Droup (0AG) Canstruction Meets DAG Needs Fed. «3.0 l |
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I@I Roosevelt HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND '—er—

Accomplishments since last BAC meeting

Continued work to wrap up RHS
Land Use approval for scoreboards
Direction for Ph 4 — delayed into future following CTE discussion

Addressing stakeholder/end user needs

L 0O 0 0O O

Working/coordination closer with FAM/O&M

Upcoming Events/Milestones

O Completion of Ph 3
0 Commissioning of complete facility
O Certificate of Occupancy

U Field remediation

July 2018 16



I@I Roosevelt HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND '—er—

Challenges & Opportunities

Assessing needs created by value engineering efforts in the past
Heat gain issue on south facade

Mechanical systems integration

Construction fatigue

Change order in staff - PM and CM

Portland Fire Bureau — multiple inspectors/revisions to approvals post inspection

o 000 0 D0 o

Phase hand-over of facilities — where is the end of the project?

Areas of BAC Assistance

U None

July 2018 17



@scuom BUILDING IMPROVEMENT BOND Grant HS Modernization U Ino—

Accomplishments since last BAC meeting

Stakeholder engagement to review the 100% CD’s completed
Significant progress on structural and MEP systems

New gym structure approximately 80% complete

L 0O O O

Initiated additional DAG meeting to review options for new Softball field

Upcoming Events/Milestones

Completion of the structural steel and concrete package by September 2018.
Exterior facade work towards dry-in

New gym structure complete by August 2018

o 0 0 O

Framing, Drywall and MEP will continue through 2018

July 2018 18



@scuom BUILDING IMPROVEMENT BOND Grant HS Modernization U Ino—

Challenges & Opportunities

O Challenges have included:
U Unanticipated amount of hazardous material necessary to be removed
U Integrity of the existing structure being less than anticipated
O Finding the right solution for a new softball field on the GHS campus
O Opportunities
O Engaged with Grant Alumni effort to raise funds to restore the historic murals in the auditorium.
O Alumni and public engagement through on-going tours

U Student participation with videography project @

Areas of BAC Assistance

U None

July 2018 19
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Health & Safety Improvements
2018

N Iy N N I N N M Ry I

Lewis, Fernwood and King projects under way for summer 2018

Scope developed for summer 2019: Jackson, Rigler, Hayhurst, Sitton, Chapman and Jackson

Tubman School, Asbestos removal for middle school conversion

Survey and design for asbestos removal at Beaumont, Chapman, Jefferson, Ockley Green, and Vernon
Bidding of Chapman and Jefferson asbestos flooring removal and new replacement flooring

Paint stabilization program moved to OSM

Water fixture replacements continue

17 Schools immediately determined hazards mitigated during original assessment: 2016-17

PPS in-house painting crew has completed large-scale repainting at 3 schools: 2017-18

Draft Lead Paint Work Plan submitted to OSM Director

Draft Lead Paint Work Execution Plan submitted to OSM Director
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Health & Safety Improvements
2018

o 0000000 000000 O

Design of summer 2019 projects

Refinement of H&S approach — composite and regulatory compliance project teams
Rush to end of summer!

Abatement of Chapman and Jefferson flooring: Summer 2018

Survey and design of 10 — 12 additional school abatement projects: Summer - Fall 2018
Bidding 2019 summer abatement projects: Fall / Winter 2018

Abatement of Marysville crawlspace: Spring Break 2019

Abatement of up to 10 schools crawlspace and flooring projects: Spring / Summer 2019
Development of new lead paint stabilization specifications

Development of standard template documents for lead paint work

PPS in-house painting crew starting on Phase - | priority sites

RFP for painting contractors — master contracts

Pre-Work assessment of priority site by OSM / PPS painting crew

Start lead paint stabilization work on Phase — | (Priority — 2) locations: Summer / Fall 2018




@ Health & Safety Improvements

2018

[ I T Ay A Y A

U O

Coordination of large numbers of sites across multiple program areas: Asbestos, Paint, Water, Composite
projects

Integration of programs that have been outside OSM and developing prioritizations, scoping and execution
plans

Construction market continues to be a challenge — Rigler No-Bid, Asbestos @ 3x normal prices
I-5/1-84 construction work in July/August expected to have impacts
Subcontractor market — no bid scopes and/or loss of subcontractors
Staffing reductions in Central office — 14 F/A compliance sites moved to OSM
Delaying asbestos projects due to need for facilities this summer
This work covers all District facilities and over 10,000 specific areas to prioritize and address
* Phase -1 has approx. 2,500 priority locations
No existing master contracts
Limited in-house painting crew

Work needs to performed on school breaks or after-hours / weekends




2017 Bond Health & Safety
Improvement Projects — Group 3

July 2018




Asbestos Abatement - Photos

@ SCHOOL BUILDING IMPROVEMENT BOND I—er_
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|@I Lead Paint- Photos
SCHOOL BUILDING IMPROVEMENT BOND
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@SCHOOL BUILDING IMPROVEMENT BOND Kellogg MS Replacement I—Lﬂ:{@'_

U Demolition: abatement and salvage work complete, U Design Review: Design Development phase
mass demolition underway design review process to begin in July, 2018

O Design Development: Design Development phase O Budget Reconciliation: budget reconciliation
80% complete process to begin in August, 2018

Q City of Portland Land Use: Conditional Use package O Construction Documents: Construction Document
submitted to City phase to begin in September, 2018

U Board Presentation: update to Board following
changes between Master Planning and SD

Challenges & Opportunities

O Lack of Existing Kellogg School/Community: the challenge of not having a built-in stakeholder group, and the
opportunity of forming a representative Design Advisory Group to help set priorities for a new Kellogg Middle
School

(] Escalation and Market Conditions

U Feeder School and Staffing Decisions
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Kellogg Middle School - Photos
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I@I Madison HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND '—Lﬂ{@—

O Full master plan approved by Board O sStakeholder engagement is happening now to
review/approve general layout, adjacencies, and

0 . .
' 100% schematic design complete sizes of spaces along with large system selection

' General contractor selected 0 Reconciled cost estimate to Board in early Aug to

O Cost reconciliation efforts targeted @ $195-200M set budget for project

L Review of Design Development documents before
Thanksgiving

Challenges & Opportunities

U Yet to meet with Parks about moving community garden and changing access to Glenhaven Park
O Discussing some safety upgrades to 82"¢ Ave (crosswalks) with ODOT

J Market escalation and steel tariffs continue to be risk factors

July 2018 28






I@I MHS Site Plan
; SCHOOL BUII:DING IMPROVEMENT BOND
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MHS Main Level

% SCHOOL BUILDING IMPROVEMENT BOND Fu_m_

u@@@ﬂ@
o JHHHHE

'iﬂ

ADMINISTRATION
CLASSROOMS \ ’7

CTE ‘ g

THEATER & ARTS

]
]
]
[ ] commons/cirRc
]

ATHLETICS




MHS Upper Level

% SCHOOL BUILDING IMPROVEMENT BOND
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MHS Lower Levels

% SCHOOL BUILDING IMPROVEMENT BOND Fu_m_
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@scuom BUILDING IMPROVEMENT BOND Lincoln HS Replacement U Ino—

U Master Plan review with Board 0 CM/GCRFP to be released July/Aug

L Scope consolidation — reduction in height O Project staff on-boarding

O Program reconfiguration based on BOE approach to O Public outreach events: DAG, public design
Madison workshop, Open house

Challenges & Opportunities

U Challenges:
U Central City design requirements and constrained/occupied site
L Budget challenges continue
L Geotechnical site conditions
O Utility Easements (no-build zones)
U Opportunities:

U Potential program partnerships with Portland State University and others

July 2018 34



@SCHOOL BUILDING IMPROVEMENT BOND LinCOIn High SChOOI Fu_m_

N

) e )

Vv ¥ Y oo 7
~-..—u...ﬂuul-u Imna,n-.‘hbﬁun-al

; -
B ; A iR cuvema}ie]m
’;‘ = {441 %

R -

3

& &

=

& &

s
i 5
I

- -
| WY
! i Service Drive | ....................

. N i R o -

—— ]
=

e
e
! &

7= -HYVF"H‘YFY

{

I

P ‘T | |
| 10

T

July 2018 35



@SCHOOL BUILDING IMPROVEMENT BOND

Lincoln High School
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Lincoln High School
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I@I Benson PHS Modernization
SCHOOL BUILDING IMPROVEMENT BOND '—er—

U Continued work to assess costs U Finalize the Benson Ed Spec

O Industry Outreach efforts are underway O Finish programming phase

U Approve Master Plan

Challenges & Opportunities

U Impact of potential change of district wide CTE plans

U Funding to complete the project to be determined
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Benson PHS Modernization
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SCHOOL BUILDING IMPROVEMENT BOND

BAC Discussion

BAC Charter & Responsibility

Portland Public Schools Capital Construction Bond

Citizen Accountability Committee

Charter
M endment 1

" Background:
Portland Public Schools {PP5) has successfully referred Capital Construction Bond
Measures for voter approval in November 2012 and May 2017. Both Bonds were
approved and the Superintendent and the School Hoard desire to continue with a citizen
‘accountability committee to ass Ist in monitormg the pl'mnlng and progress of the bond

programs,

Committee Charge:

In response to the need for accountability regarding the District’s effectlve use of capital
construction bond funds, the PPS School Board will appoint a Citizen Accountability
Committee ("Committee”) whose charge will be to monitor the planning and progress of
the bond programs relative to voter-approved work scope, schedule and budget
objectives. The Superintendent has avera|l responsibility for performance of staff

engaged In the implementation of the bond programs.

July 2018

, Board of Education

Staff Report to the Board

Board Meeting Date: June 20, 2017 'Executi've Lead: Jerry Vincent, COO

Department Lead: DanJung Director Capital .

Department; Office of School Modemliatinn
Operatlnns

fSUBJEC‘I‘ Capltal Comtructlon Bond Citizen Accountability Committee Charter Amendment 1 ’

BAGKGRO UND )
“This staff report s complementary to the report oh September 24", 2012 where the Board appmved

the proposed 2012 Portland Public Schools Capital Construction Bond Citizen Accountability
Committee Charter (*Charter”) and its membership. This committes was a specific requirement which
was identified in the summary statement for the bond measure 26-144 election on November 6%,
2012. The measure’s summary statement identifies the requirement for PPS to provide citizen
accountabllity and oversight, and annual audits of bond projects and expenditures. Staff developed a

) committee charter which Incorporated Board Input from the September 10", 2012 work session, to

address this requirement. Membership of the committee includes six committee members and a
chalrperson comprising a mix of individuals with a good reputation in the community for fairness and
transparency and people with a combination -of experience in bullding design; construction;
construetion financing; public contracting, budgeting andfor auditing.

With the passage of Bond Measure on May __, 2017, the charter must now be amended to
reflect the continuation of the commlﬂees -charge to p.rowde oversight for both the 2012 and 2017

capital bond programs.

The original passage in the Portland Public Schools Capital Construction Bond Citizen Accdunlahim:.r
Committes Charter is written as: :

‘Background:
* Portland Public Schools (PPS) has referred a Capital Construcﬁon Bond Measure for

voter approval on the November 6, 2012, ballot. The Superintendent and School Board
desire to establish a citizen accountability committee fo assist in monitoring the planning

" and progress of the bond program.
_Slaﬁ is recommending the passage be amended to state:

Background:

Portland Public Schools (PPS) has referred two Capltal Construction Bond Measures
which were approved by volers in the November 2012 and May 2017 elections. The
Superinfendent and the School Board desire to continue with a citizen accountability
committes to assist in monitoring the planning and progress of the bond programs.
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@SCHOOL BUILDING IMPROVEMENT BOND

BAC Discussion

Questions

Next Board Presentation

Tuesday, August 14
Tuesday, August 28

Next BAC Meeting
Date: Wednesday, October 14

Place: ?7?

July 2018
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