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Bond Accountability Committee
Meeting

January 22, 2025

School Improvement Bond Update



January 2025

Agenda

• Welcome & Introduction 5:30 – 5:35 pm
• Public Comment 5:35 – 5:40 pm
• Year 5 Performance Audit Presentation 5:40 – 6:00 pm
• Program Administration Updates 6:00 – 6:10 pm
• 2017 Modernizations (Benson) 6:10 – 6:25 pm
• 2020 Modernizations (MPG, Jefferson,

Cleveland, IBW) 6:25 – 7:25 pm 
• 2020 Technology 7:25 – 7:45 pm
• 2025 BAC Work Plan 7:45 – 7:59 pm
• Adjourn 8:00 pm
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Public 
Comment

(public comments received via email prior 
to the meeting will be read aloud)
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Year 5 Performance 
Audit Presentation
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Business Equity Utilization Data Constraints

Business equity utilization data from the B2GNow software system represents a point in time and 
may not fully represent actual payments received by Certified Businesses. The accuracy of the 
utilization data is contingent on several factors:

• PPS’s payment data from PeopleSoft is uploaded into B2GNow monthly and reflects all 
payments from PPS to prime contractors during the prior month.

• Accurate data on payments to subcontractors is contingent on prime contractors or upper 
tier subs entering their subcontractors in B2GNow and subsequently self-reporting their 
monthly payments to each subcontractor in a timely and accurate manner.

• If prime contractors (or first tier subs) enter payments to first tier or subsequent tier subs in a 
timely manner, the total equity utilization calculation can be expected to accurately reflect 
contract expenditures as of approximately one to two months prior to the report date.

• If prime contractors (or first tier subs) do not enter payments to first tier or subsequent tier 
subs in a timely manner, accurate equity utilization data will be delayed, at times 
significantly. Even closed contracts may be updated later if PPS learns of new subcontractor 
payments that were made months or even years prior.
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Program 
Administration

Updates 
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration
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Modernization 
Project

Updates 
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Definitions
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Benson HS Modernization and Multiple 
Pathways to Graduation (MPG)
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BENSON & MPG SITES
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NOW

Complete

Complete

Complete

Complete

Benson HS Modernization and Multiple 
Pathways to Graduation (MPG)
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Benson Polytechnic – All buildings Complete            …some work continues

Benson HS Modernization
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New Commons &  Cafeteria

Benson HS Modernization
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New Commons & Cafeteria

Benson HS Modernization
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New Media Center
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Benson HS Modernization



January 2025

Theatre
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Benson HS Modernization
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Theatre
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Benson HS Modernization
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CTE Learning Spaces

Benson HS Modernization
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Construction Progress:  Learning Spaces & Restrooms
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Benson HS Modernization
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Interior: Building H Auto Shop

Benson HS Modernization
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Interior: Historic G1 Gym & Running Track
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Benson HS Modernization
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Interior: Main Gym
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Benson HS Modernization
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Exterior: Solar Panel Installation & Green Roof
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Benson HS Modernization
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Exterior: Radio Tower & Buckman Field entrance
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Benson HS Modernization
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Thank you…..

…..any questions?

Benson HS Modernization



January 2025 29

Multiple Pathways to Graduation Building

Exterior Progress: hayu alqi uyxat
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Multiple Pathways to Graduation Building

Exterior Progress: Bird’s eye view looking Southwest
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Multiple Pathways to Graduation Building
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Main Lobby
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Multiple Pathways to Graduation Building
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Childcare
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Multiple Pathways to Graduation Building
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Work Progress: Gym, Cafeteria, Stair, Hallway
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Multiple Pathways to Graduation Building
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Multiple Pathways to Graduation Building
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Thank you…..

…..any questions?

Multiple Pathways to Graduation Building
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Jefferson HS Modernization

37



January 2025

Jefferson HS Modernization
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AUGUST - NOVEMBER 2024

Coordination with City
Project team worked directly with City staff to coordinate the land use approach, as well as 
participated in the City’s Major Projects Group (MPG) process in preparation for permitting.

Community Engagement
OSM team continued with community engagement & communications plan that centers student 
voice as well as internal and community stakeholder input, including Community Design 
Workshops that included project updates, discussions of Cultural Placemaking, and opportunities 
to provide input on design elements for the new school.

Project Team Work
• Owner/Architect/Contractor (OAC) group met on a regular basis in functional teams with 

members of the technical design/engineering & contractor/trade partner groups to address 
early procurement, target value and interdisciplinary coordination of building & site systems, 
among other topics.

• OAC group completed 100% Schematic Design Phase Approval process, including 
incorporation of VE concepts into a path to budget, and most recently reviewed a 50% Design 
Development set of documents.
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Jefferson HS Modernization
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DECEMBER 2024 – PRESENT

Cost Reduction Process

In early December, at the School Facilities Improvement Oversight Committee, the 
Superintendent and the Board acknowledged their desire to build the newest high schools within 
a target budget that meets the academic, social and extracurricular needs of students. Each 
school's project team were directed to focus on preparing options for designs, schedules and 
budgets which the Superintendent and Board will review at a future board meeting

OSM team provided further and more specific direction to the project team to support the Cost 
Reduction Study scope. The A&E and CM/GC teams assembled a focus group of project team 
leaders to complete a Cost Reduction Study for PPS review in 2 phases, with completion of Phase 
1 deliverables, including a narrative, diagrams, cost reduction calculator, area program summary 
and design/construction schedule, at the end of 2024.

OSM reviewed the Cost Reduction Study and prepared a report to District leadership.
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Jefferson HS Modernization

40

SITE PLAN – 100% SCHEMATIC DESIGN
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RENDERING – CITY OF PORTLAND DAR MEETING

Jefferson HS Modernization
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RENDERING – CITY OF PORTLAND DAR MEETING

Jefferson HS Modernization



January 2025

Ida B Wells HS Modernization 
Planning & Design
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Ida B Wells HS Modernization 
Planning & Design

Project Update

AUGUST - NOVEMBER 2024

Coordination with City
Project team worked directly with City staff to coordinate the land use approach, as 
well as participated in the City’s Major Projects Group (MPG) process in preparation for 
permitting.

Community Engagement
OSM team continued with community engagement & communications plan that 
centers student voice as well as internal and community stakeholder input, including 
Design Advisory Group Meetings that included project updates and opportunities to 
provide input on design elements for the new school.

Project Team Work
• Owner/Architect group met on a regular basis with members of the technical 

design/engineering consultants for coordination of building & site systems, among 
other topics.

• A/E completed 100% Schematic Design Phase Approval process, including studying 
some preliminary VE concepts for a path to budget.
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Ida B Wells HS Modernization 
Planning & Design

Project Update

DECEMBER 2024 – PRESENT

Cost Reduction Process

In early December, at the School Facilities Improvement Oversight Committee, the 
Superintendent and the Board acknowledged their desire to build the newest high 
schools within a target budget that meets the academic, social and extracurricular 
needs of students. Each school's project team were directed to focus on preparing 
options for designs, schedules and budgets which the Superintendent and Board will 
review at a future board meeting

OSM team provided further and more specific direction to the project team to support 
the Cost Reduction Study scope. The A&E and CM/GC teams assembled a focus group 
of project team leaders to complete a Cost Reduction Study for PPS review in 2 phases, 
with completion of Phase 1 deliverables, including a narrative, diagrams, cost reduction 
calculator, area program summary and design/construction schedule, at the end of 
2024.  

OSM reviewed the Cost Reduction Study and prepared a report to District leadership.
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Ida B Wells HS Modernization 
Planning & Design

Proposed Site Design from Comprehensive Plan
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Ida B Wells HS Modernization 
Planning & Design

Proposed Site Design Option for Cost Reduction Strategy

Cost Reduction Strategies include keeping most fields in their existing locations. A new, more compact building would be built 
on the multi-use field and then the existing building would be demolished and replaced with a new multi -use field.



January 2025

Next Steps
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Ida B Wells HS Modernization 
Planning & Design

● Design on hold
● Cost Reduction Study in progress
● Board approval needed for CM/GC Contract



January 2025

Cleveland HS Modernization 
Planning & Design
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Cleveland HS Modernization
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AUGUST - NOVEMBER 2024

Coordination with City
Project team worked directly with City staff to coordinate the land use approach, as well as 
participated in the City’s Major Projects Group (MPG) process in preparation for permitting.

Community Engagement
OSM team continued with community engagement  and a communications plan that centers 
student voice as well as internal and community stakeholder input, including Community Design 
Workshops that included project updates, discussions of Cultural Placemaking, and opportunities 
to provide input on design elements for the new school.

Project Team Work
• The OSM and A&E team met on a regular basis with members of the technical design group 

and Cleveland administration and staff to further develop the building design and systems. 
• Skanska USA Builders selected as the CM/GC on 08/30/2024. CM/GC contract approval by the 

BOE still pending. 
• A&E team completed the 75% Schematic Design Phase documents on 09/20/2024. 
• Third party estimate, contractor estimate, facilitated VE workshop and resulting pathway to 

budget established on 11/01/2024. Pathway to budget includes a 9-month extension of 
construction duration to reduce costs. Report out of VE changes made to project Steering 
Committee only. 
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Cleveland HS Modernization
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DECEMBER 2024 – PRESENT

Cost Reduction Process

In early December, at the School Facilities Improvement Oversight Committee, the 
Superintendent and the Board acknowledged their desire to build the newest high schools within 
a reduced target budget that meets the academic, social and extracurricular needs of students. 
Each school's project team was directed to focus on preparing cost reduction options for designs, 
schedules and budgets which the Superintendent and Board will review at a future board 
meeting. Project design work was directed to stop at completion of the 100% SD milestone in 
December. All PPS, CHS, DAG and community stakeholder engagement directed to stop until 
further notice while cost reduction study conducted. Report out of VE changes to the project not 
completed due to stoppage. Skanska is working on a limited scope Related Services contract 
pending CM/GC contract approval. 

OSM team provided further direction to the project team to support the Cost Reduction Study 
scope. The A&E and CM/GC teams assembled a focus group of project team leaders to complete 
a Cost Reduction Study for PPS review in 2 phases, with completion of Phase 1 deliverables, 
including a narrative, diagrams, cost reduction calculator, area program summary and 
design/construction schedule, at the end of 2024.

OSM reviewed the Cost Reduction Study and prepared a report to District leadership. Direction 
on next steps is pending. 
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Cleveland HS Modernization
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Draft Schedule at a Glance*

• Minimum 4-month Delay due to re-design, Schematic Design 
revision and Comprehensive Plan Amendment. 

• Design Development estimated to start in May 2025
• CM/GC contract approval needed as soon as possible.

2025

Schematic Design 
Revisions and Design 

Development

• Construction Documents Start Q1 2026
• Phased Permit submittal for demo/abatement then main 

building
• CHS program moves to Marshall and abatement/demo begin 

July 2026

2026

Construction Documents, 
Permit Review, Demo and 

Abatement

• Construction Duration is 2 years 9 months 
• Substantial Completion set for April 2029
• New school opens Fall of 2029

2027-2029

Construction, Move-in, 
School Opens Fall 2029

*Current project schedule is attainable if budget reductions allow Ed Spec requirements and facility 
standards to remain and decision to move forward is made by early February. More significant budget 
reductions and/or delay in decision making beyond February will highly likely cause a 1-year delay in 
project completion. A 1-year delay adds approx. $15M of market escalation costs to the project. 
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Cleveland HS Modernization
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Cleveland HS Modernization
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Cleveland HS Modernization
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Cleveland HS Modernization
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Cleveland HS Modernization
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• Project design restart.

• Revision of Schematic Design, new cost estimate and Board approval of a 
Comprehensive Plan amendment as soon as possible. 

• Approve CM/GC contract for Skanska as soon as possible.

• Restart work with the City of Portland Major Projects Group for permit review 
discussions.

• Apply for Early Assistance meeting with City of Portland permit review leaders.

• Begin concept designs for potential athletic field improvements at Powell Park 
and Hosford Middle School to support CHS softball, baseball, and soccer. 

Next Steps
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2020 Technology 
Project Updates 
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2020 Technology 
Project Updates 
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Technology
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Technology
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Technology
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Device replacement project was completed in 10/15/21 
This project included providing Chromebooks to the Students, desktops for Support Staff, and Administrators. 

The Teaching Station Project Is Complete as of 10/30/24!
The Teaching Station Project team has been completed for all Bond 2020 Tech Schools which included over 

the installation of over 2,000 new Chromebox desktop and 22” monitor which were deployed to each
classroom. 

Classroom Teaching Wall Technology Installations and Infrastructure Projects
● Work included Wifi, wall phone, and infrastructure improvement projects (no classroom tech scope): 

○ Fully completed at Jefferson as of 5/4/23
○ Hardware is installed at: Wells and Cleveland will be going live this month.

● School group 1 work included classroom tech and infrastructure installations, patch, paint, new 
projector screens installed and fully completed: 

○ Boise was completed 04/27/23 with projector screen installation completed 10/03/24
○ Lane was completed 8/23/23 with projector screen installation completed 08/14/24
○ George was completed 11/23/23 with projector screen installation completed 09/04/24

● School Group 4.5 which was the storm damage location, work included classroom tech and 
infrastructure installations, patch, paint, new projector screens installed at Markham was completed 
12/30/24 before the students arrived back in the building the first week of January 2025!

Accomplishments



January 2025 63

Current Progress For Classroom Tech and Infrastructure Improvement Projects

● School group 1- classroom tech and infrastructure installation is completed and will go live 
after the whole school patch then followed by patch and paint: Cesar Chavez

● School Group 2 - classroom tech and infrastructure installation is completed and will go live 
after the whole school patch: Roseway Heights and Meek

● School Group 3: - classroom tech and infrastructure installation is completed and will go live 
after the whole school patch: King and King Annex, Green Thumb, Roseway Heights, 
Youngson, Meek.

● School Group 4 schools: At Jackson the cabling, WAPs (which are ceiling mounted), fiber 
backbone installation is completed.

● School Group 4.5: Gray is in the implementation phase for the teaching wall's new classroom 
tech installation and the infrastructure installations. 

Current Progress for the ERP Project
● The ERP project is in the final stages of planning and pre-implementation work. 

Technology
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Risks

64

The current schedule timeline for all scope to be completed is still earmarked for summer 
2029 as noted in our previous BAC presentation. With that said the summary at the top, the 
schedule is still noted in the red section in yellow for the impact since there are delays on the 
following projects noted below:

● Chapman (in school group 3) hardware is installed but more work is still needed. The 
previous IDIQ contact ended in November 2024 before the contractors were able to 
finish their work. So we will need to go out for an RFP for new contractors to complete 
the remaining work that is earmarked, this will cause a schedule delay until we can get 
those new contractors scheduled.

● We are going out for an RFP soon for an architect to join our project through until 2029. 
Until that new architectural engineering contractor is confirmed there is a schedule 
impact since it will delay the schedule for the RFP for school group 5-7.

Technology
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2025 BAC Work Plan
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-- DRAFT --
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-- DRAFT --



January 2025

Adjourn

68

Next meeting: 
October 23, 2025

(In-Person Meeting – Location TBD)


