CTAPLUAS LWKOJIA «CLEVELAND»
YCTAB KOHCY/IbTATUBHOWM rPynnbl N0 AU3ANUHY

SCHOOL BUILDING
IMPROVEMENT BOND

Llenb 1 ponb KOHCYALTAaTUBHOM rpynnbl N0 AU3aiiHy

KoHcynbTaTMBHan rpynna no gusaiHy wkonbl «Cleveland» (Design Advisory Group, DAG) byaget
KOHCYNbTUPOBATb NPOEKTHYIO rpynny moaepHusaumm wronbl «Cleveland» (Modernization
Project Team) no pa3paboTke BceobbemntoLwero, CnpaBeaIMBOro, UHTENPUPOBAHHOTO U
AaNbHOBUAHOIO AM3aliHa 34aHUA CTapLUEN LWKO/bl C Y4eTOM MHEHWUA Y1eHOB 06WuHbI. B cocTas
KOMUTETA BOMAYT y4alLMeca, POAUTENU, YYUTENA, BbIMYCKHUKKN, aAMUHUCTPATOPbI, COTPYAHMKMN
LUKOZIbHOrO OKPYra, NapTHepbl, NPeACTaBUTENN Y1eHOB 06LWMHbI U NpeacTaBuTens CoBeTta
AVNPEKTOPOB.

370 byAeT AOCTUTHYTO Haarogapa NPoAyMaHHOMY NPOLECCY, HAaNPaBAEHHOMY Ha y4acTue Bcex
yneHoB 06wWmHbI. MpoekTHaA rpynna byaet paboTatb HenocpeaCTBEHHO ¢ YieHamu DAG, uTobbl
obecneynTb NOHMMAHWE X ONACEHUI U YCTPEMAEHNIA.

DAG npuBEeTCTBYET U CUHTE3NPYET BKNAL BCEX Y1EHOB OOLUMHBI, @ TaKKe COTPYAHUYAET C
APYrMMU YneHamu obLmHbI WwKonbl «Cleveland» Hag aetanamu. DAG cTaHeT BasKHOM YacTbio
MHOFOrpaHHOro npotecca NAaHMpPoBaHMA U B3aMMOAENCTBUA 3aMHTEPEeCOBaHHbIX CTOPOH, B
KOTOPbIN BOMAYT COTPYAHUKM OKPYra 1 WKOJIbl, y4aLLMECs U YneHbl 0bwmHbl. PyKoBOAUTb
npoueccom byaeT NPoOeKTHaA rpynna KOHCYIbTAaHTOB. AHaIM3 NPoeKTa byaeT BKAOYaTb B cebs
Pa3NMYHbIE TUMNbI CNPABOYHbIX OKYMEHTOB, TPeb6OBaHMUI K 34aHNI0, TEPPUTOPUM, BIOAKETY U
HOpMaTMBaM, KOTOPble HEOBXOAMMO MCMNONb30BaTb NPU OLEHKE BapUaHTOB NPOEKTUPOBAHUS.

Xoms uneHam DAG He nopy4yeHO npuHUMame OKOHYaMesbHble peweHus, Ux 8Kka1a0 umeem
peuwaroujee 3HayeHue 0718 co30aHUA 8Ce0bbeMoWe20 rAaHa, KoOmopbiMm Mmoxem 20pOuMbCa
8csa 06WUHQ.

MPUMEYAHUE: dpnMHaHCHMpOBaHMeE CTPOUTENbCTBA CTapluel wkonbl «Cleveland» He BxoauT B
npuHATyto B 2020 roay uenesyto HagbaBKy K MECTHOMY HaNory Ha HeABUXUMOCTb.
drnHaHCMpoBaHME Ha CTPOUTENBLCTBO BYAET BblAeNeHOo M3 byayLLen LeneBoi HaabaBkK K
MECTHOMY HafIoTy Ha CTPOUTENbCTBO

Ponb 1 oba3aHHocTn yneHos DAG:

e [locewaTb cobpaHuna ana NnpeaocTaBAeHMA KOHCYAbTaLMn MO BONPOCaM, KacatoLmMMca
LWKO/IbHOM 06LWMHbI, Npobaem, uenen n ycTpemneHnin aTom obwmHbI.

e CobntopaTb Koaekc nosegeHuns DAG.

e CocTaBnATb OTYETHI U AaBaTb OT3bIBbI FPYNN M OPraHU3aLnii, KOTopble NPeaCcTaBAAIOT
yneHbl DAG.



e KoHCynbTMPOBaTb NO BONPOocam 3GHEKTUBHbBIX KOMMYHMKALUMOHHBIX CTPATernii, 4tobbl
OXBATUTb BCHO LIKONIbHYHO OBLMHY ANA y4acTUA B MPOEKTHOM MpoLecce U 06LLecTBeHHbIX
MeponpuUATUSAX.

e [lomoraTb KOMaHAe NPOEKTa B NPOBEAEHUMN AHEN OTKPbITbIX ABEPEN.

e [lomoraTb B NpoBeAEHNN TOPKECTBEHHbIX MEPOMNPUATUI U 3aKNaAKM GyHAAMEHTA.

YneHcTBO

YneHbl DAG 6yayT MCNONHATbL CBOM 006A3aHHOCTM B Te4EeHMEe NpumepHo 12 mecaLes Ha
NPOTAXKEHUM BCero 3Tana KOMMNJIEKCHOro naaHupoBaHuA. JonofHUTeIbHble BO3MOXHOCTU ANA
yyactua moryT 6bITb AOCTYMNHbI HA NOCAeAYIOWMX 3TanaxX NPOEKTUPOoBaHUA. OpraHnsauma uim
ob6LWecTBeHHAA rpynna MOXKeT HazHAYUTb aNbTEPHATUBHOIO NPEeACTABUTENA AR YHACTUA B
cobpaHuax, ecnm BbIbpaHHbIN YNeH KOHCYbTaTUBHOM FPYNMbl HE MOXKET NPUCYTCTBOBATb Ha
cobpaHum.

COoTpYyAHUKM OKpyra byayT oTbupaTtb M Ha3HayaTb YneHoB DAG yepes OTKPbITbIM Npouecc
nogayu 3anaBok. [lonoNHUTENbHbIE KaHANAATbI MOTYT BbiTb HabpaHbl AnA obecneyeHms
cbanaHCMPOBAHHOIO M MOMHOTO NPEeACTaBMTENbCTBA LLKOJ/IbHOro cooblecTsa.

DAG Ha3HauuT npedcedamensa wnv conpedcedamesneli ANA OKa3aHUA NOMOLLN B
pPaccMOTPEHUM NOBECTKN AHA cobpaHuit DAG 1 npoBeaeHUM Npe3eHTauui, NnpoBeaeHumn
cobpaHuii N0 NN1aHNPOBAHMIO 3aceaHNN N BEAEHUIO NPOTOKONA cobpaHuii. CompyoHuKu
MopmaeHOCKO20 WKObHO20 OKpyaa U YneHbl Cosema OUPeKmopos oKpyaa He mo2ym b6bims
npedcedamenamu/conpedcedamenamu.

B coctaBe DAG gonxeH 6biTb KaK MUHUMYM OZIMH Y/IEH KaxKA0M M3 cneayroumx
3aMHTEepPEeCcoBaHHbIX CTOPOH: POAUTE/IN YHALLMXCA LWKO/bl, POAUTENN AETEN, MPOXKMBAIOLMX B
OAHHOM MUKpOpaKoHe, NpeacTaBUTENN PAaMOHHbIX accoumaumin, busHec-accoumaumnii n
LWWKO/IbHbIX MPOrpamMm, NOTEHUMAbHbIE MAPTHEPBI MO BAIOKEHUIO AEHEXKHbIX CPeACTB, y4UTena
M YYEHMKM, a TaKKe npeactasutens CoBeta ANPEKTOPOB.

YneH KOHCYNbTAaTUBHOM FPYMMbl, }KENAIOLLNIN BbIATU U3 YEHCTBA, AO/IKEH CAENATb 3TO B
NUcbMeHHOM popme, 06paTUBLLMCL K PYKOBOAUTENIO NPOEKTA B OKPYre; MOXKHO Mo
3N1EKTPOHHOM NoyTe.

Ecnn uneH DAG He MOXeT NpMCyTCTBOBATb Ha ABYX NOCAeA0BaTe/IbHbIX COBpaHuAx 6e3
YBAXKUTENbHON NPUYMHBI MU UHBIM 06Pa3oM CTAHOBUTCA HECMOCOOHbLIM BbIMONHATD
o6a3aHHoCTM YneHa DAG, pyKoBoAUTE b MPOEKTA B OKPYre MOXKET 00BbABUTb BaKaHTHYIO
AonKHOCTb B DAG 1 Ha3HauuTb Apyroro noAxoAALlero KaHanaaTa.



OpraHusauma nnm obLLecTBEHHAnA rpynna MOXKeT Ha3Ha4YMTb aNbTEPHATUBHOrO NpeacTaBuTens
ANA y4acTna B cCObpaHmax, ecnm Bbl6paHHbIN YNeH KOHCY/1IbTaTUBHOW Fpynnbl HE MOXKET
NPMCYTCTBOBaTb Ha COBPaHUM.

MpoekTHas rpynna

MpoeKTHaA rpynna 6yAeT COCTOATb U3 APXUTEKTOPOB, MHKEHEPOB, MPOEKTUPOBLLMKOB,
PYKOBOAMTENA NPOEKTa «YNnpaBaeHne No moaepHusaumm wrkon» (OSM) u coTpygHUKOB oTaena.
OHM B6yayT cOCTaBNATb NOBECTKM AHA, MPEe3eHTaLMn U Maen No An3alnHy 34aHMA; NPOEKTHasA
rpynna 6yaet cogeinctsoBaTb 06CyKAEHMAM, 3aNNCbIBaTb MHEHUA Y1IEHOB OOLWMHDI,
pa3pabaTbiBaTb aHaM3 AAHHbIX U BapMaHTbl AM3aliHa ana cobpanuin DAG.

B KauecTBe OCHOBHOIO KOHTAKTHOTO INLLA PYKOBOAUTENb NPOEKTa «YNpasaeHme no
moaepHusauum Wwkon» (OSM) byaer ocylecTsaATb HaA30p 3a NpoBeaeHnem cobpaHnii DAG u
MEPONPUATUI C y4acTUeM Y1eHOB OOLLMHbBI. Bca KoppecnoHaeHums yuneHos DAG BHe cobpaHuit
DAG poxHa bbITb HanpaB/ieHa PYKOBOAUTENO NPOEKTA.

MpuHATHe peweHui

3a NpuHATME peLLeHMI No AeTaNnsaM NPOeKTa oTBeYaeT «YnpaBieHMe No MOAEPHN3ALMM LLKONY
(Office of School Modernization) B coTpyaHu4yecTse ¢ g4pyrumu pyKoBOAUTENSAMM OKpyra.
YneHol DAG 8bIM0AHAIOM MOALKO KOHCY/IbMAMUBHYIO pPOsb U He A8A80mcsA opuyuanbHeIMU
npedcmasumenamu oKpyaa.

PacnucaHue n ¢popmar BcTpey

Mpeanonaraemble 0643aTeNbCTBA: NOCEWEHNE PETYNAPHBIX (€XKEeMeCAYHbIX) COBPaHNit B
nepuog c BecHbl 2024 r. A0 KoHUa oceHun 2024 r. CpokuM nposBeaeHua aTux cobpanumin byayt
COrN1acoBaHbl C 06LWMM rpadUKOM NPOEKTA M NPOLLECCOM BOB/IEYEHUA 3aUHTEPECOBAHHbIX
CTOPOH B LUKONAX U OKpYyre.

CobpaHua DAG byayT npoBoantbca B cTapei wrkone «Cleveland». CobpaHua byayt
NPOBOAUTLCA B LLUKOAbHOM BMBANOTEKE, EC/IN TONBKO HE NOTpebyeTca U3MEHUTb MECTO
npoBeAeHums.

MonHoe pacnucaHune C06paHMﬁ HaXxoAuTcCA Ha Be6-canTe MOEPHM3ALUN LLIKObI.

CobpaHua OTKPbITbI A1 BCEX Y1I€HOB 06LWMHbI. B KOHLE Kaxaoro cobpaHua byaet
NpPeAoCTaBNATLCA BO3MOMXKHOCTb A/15 06LLEeCTBEHHOro 0bCyKAeHMA; maTepuanbl U MPOTOKObI
cobpaHuii byayT pasmeuleHbl B MHTepHeTE.

Ob6wecTBeHHble KOMMEHTapPUKU Ha cobpaHUnAX
B KoHLUe Karkaoro cobpaHua byaeTt npeaocTaBaaTbCA BOSMOXHOCTb A/1A 06LW,eCcTBEHHOro


https://www.pps.net/Page/20964

obcyxaeHuna. ObwectBeHHOe 06cyKaeHUe byaeT orpaHMyeHo 10 MUHYTamMK, MakcMMym no 3
MWHYTbI Ha YesnoBeKa. enatowme BbICKa3aTb KOMMEHTapUM AOMKHbI OyayT 3anmcaTbea B
Hayane cobpaHua. KommeHTapum byayT 06bABAEHbI B nopaake 3anucn. KapTouku ¢
KOMMEHTapuAMM ByayT 3a4MTbIBATLCA Ha KAXKA0M cObpaHmn. YneHam obLMHbI peKomeHayeTcs
NpeAcTaBAATb NMUCbMEHHbIE KOMMEHTAPUM UKW OTNPABAATb UX MO 3/IEKTPOHHOM NoyTe.
KommeHTapun no aNeKTPOHHOM noyTe MoryT HbITb OTNPaBAEHbI NO aapecy:
schoolmodernization@pps.net.



