
Design Advisory Group Meeting 06
Grant High School Modernization
12.16.15



S.I.B.C. Meeting       Dec 08

School Board Dec 15

DAG 06 Dec 16

SD Workshop 1* Jan 09 

DAG 07 Jan 21 

SD Workshop 2* Feb 06 

DAG 08 Mar 03 

SD Open House* Mar 31 

DAG 09 Apr 28

Design Advisory Group Schedule
DAG 01 Sep 09  

DAG 02 Sep 24 

DAG 03 Oct 08 

School Tours Oct 23 

MP Workshop 1* Oct 24 

DAG 04 Nov 05

MP Workshop 2* Nov 07

DAG 05 Nov 19 

MP Open House* Dec 03
*Community Focused Meetings© MAHLUM



Project Schedule
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Agenda

DAG Business

Proposed Building Program (with an emphasis on comparison)

Master Plan 

Overview

Feedback

Messaging

Public Comment 
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DAG Business
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DAG Outcome

Ensure that community voice is heard

Synthesize community-wide input

Create the foundation & framework

Provide transparency through commitment & participation
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DAG Role and Responsibilities

Attend meetings & field trips

Provide input

Be honest with one another

Advise team on unique 

characteristics of the Grant 

school community

Help to organize and 

participate in community 

meetings

Work together to learn about 

renovation & construction 

projects

Follow the Ground Rules

© MAHLUM



DAG Ground Rules

Take personal responsibility

Be respectful

Value differences

Maintain a constructive, 

creative & practical attitude

Be open-minded

Support the legitimacy of the 

design outcomes

Do not undermine public 

confidence

Keep commitments

Have fun!
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DAG Project Goals



Proposed Building Program: 

With a focus on comparison
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Grant: Proposed Building Program
Area Summary
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Grant: Total Building Gross
Area Summary
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* Teacher offices are designed to function as enclosed classrooms 

as necessary and would provide an additional (7) teaching stations.

**Total teaching stations, if include teacher offices as classrooms.



Master Plan ::

Overview
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Design Advisory Group Process
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DAG 01 Learn

DAG 02 Uncover

DAG Tours Explore 

DAG 03 Inspire

MP Workshop 1

DAG 04 Discover

MP Workshop 2

DAG 05 Conceptualize

MP Open House

SIBO Confirm

School Board

DAG 06 Review



Learn



Learn :: Stakeholders (Staff)



© MAHLUM

:: Restore historic character of the buildings

:: Make best possible space for the 

students

:: Update structure to code, ADA , seismic 
requirements, and principles of universal 
design

:: Create a welcoming, safe learning 
environment

:: Showcase the diverse student population 

:: Celebrate the inclusive culture of Grant

:: Maintain a sense of community and 
tradition while exploring the future for students

:: Increase access to state of the art 
technology for teaching and learning

:: Design for large community events and 
local gatherings 

What should our initial priorities be for the Grant High 

School renovation? 

DAG & STAKEHOLDER SYTHESIS



© MAHLUM

:: Light, open air places to eat and congregate

:: Celebrate the strong community

:: Update the mechanical and electrical systems 
to allow for user control

:: Ensure day light community spaces and 
classrooms

:: Design safe and enjoyable spaces for learning

:: Increase student engagement

:: Focus on student health and clean facilities

:: Design a variety of places to work outside 

:: Reflect different cultures 

:: Celebrate student artwork wherever possible

What makes a school healthy, both physically and 

emotionally? 

DAG & STAKEHOLDER SYNTHESIS



A. What is an ideal learning environment?
:: creative and stimulating learning

:: safe and comfortable

:: inspired

:: moments of serenity

:: respectful, caring, compassionate community

:: flexible for groups

:: integrated technology

:: promotes self-sufficiency

:: accommodates diverse learning styles

:: allows for rich, hands-on learning opportunities

DAG & STAKEHOLDER SYNTHESIS
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B. What is the spirit of Grant High School?

:: diverse community

:: friendship, trust, and respect

:: tradition & rich history

:: teamwork & inclusion

:: there is a place for everyone

:: excellent performing arts and athletics

:: sense of belonging to the greater 
community

DAG & STAKEHOLDER SYNTHESIS
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C. If Grant were the center of the community…

:: community members could support and mentor

:: a place that nurtured incredible growth and 
connection with the community

:: every age group coming together to build 
relationships

:: A place where people feel comfortable and 
involved with the community

:: open and lit outdoors for longer facility 
use

:: an integral part of the park

:: a model school for 21st century learning

:: could incorporate more student-run  
programs

DAG & STAKEHOLDER SYNTHESIS

© MAHLUM



Uncover



Uncover :: Historical Significance



Multi-light wood windows Terra cotta mouldings Terra cotta friezes & cornices

Brick details & blind windows Original window size & proportion Cast-iron 
details

Terra cotta 
details
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Uncover



Old Gymnasium

Auditorium
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Uncover



Bas relief Seating & materials Coffered ceilings

1932 Hoeckner murals Pilasters Stage moulding
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Uncover



Corridors

Old Library
© MAHLUM

Uncover



Stained glass signage Wood display cases Wood trim, baseboards, & casings

Storefront entryways Wood doors & relights Casework

© MAHLUM

Uncover



Main building, undatedBaseball Team, 1926 Site & Context, Present Day

Uncover :: What is Significant to the Community?



:: Identify the places that the community values
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:: Identify places of memory or historic events
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:: What is your most beloved place and why?
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:: Where is change necessary?
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Uncover



Uncover :: Stakeholders (Staff)
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Nathan Hale High School

Garfield High School

McKinstry Innovation Center
Cleveland High School

Aviation High School

Shattuck Hall, PSU

© MAHLUM

Explore
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Explore 
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Explore



Inspire





QTY SF

General Education Teaching Stations 48 39,200

Science Labs 12 13,832
Fine & Performing Arts 7 10,268

Career Preparation / CTE 7 5,619

Athletics 4 24,464

SPED, Life Skills, & ELL 7 7,537

Smaller Instructional Spaces 0 0

84 100,920

Grant: Current Core Program
Teaching Stations

© MAHLUM

Inspire :: Program Comparison



QTY SF

General Education Teaching Stations 41 40,180

Science Labs 11 16,500
Fine & Performing Arts 4 21,350

Career Preparation / CTE 3 6,000

Athletics 3 35,580

SPED, Life Skills, & ELL 4 6,800

Smaller Instructional Spaces 10 5,000

74 131,410

Ed Spec: Core Program
Teaching Stations

© MAHLUM

Inspire



Inspire



Inspire :: Stakeholders (Staff)





Inspire :: Community Workshop



Listening Station 1: Historic Analysis
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Listening Station 2: Transportation & Parking
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Listening Station 3: Parks & Fields
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Listening Station 4: Partnerships
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© MAHLUM

If Grant were the center of community…
Fitness Center (pool, gym, yoga +)

Theater, Performance Space (community concerts, lectures + )

Outdoor Theater/Public Space (park, farmers’ markets, sports, concerts + )

Workshop (makerspace, tool library +)

Public Library 

Refuge, Outreach (emergency refuge, services for vulnerable populations +)

Daycare (open to community)

K-12 Tutoring Center (additional learning assistance)

Multigenerational Learning (after-hour classes & adult learning)

Rentable Venues (art gallery, meeting hall, flex space +)



© MAHLUM

Art & Design (Weiden & Community, Ziba, ADX, PNCA +)

Construction Industry (local contractors & local  architects +)

Performing Arts (Oregon Symphony, Ballet, Opera, Theater +)

Digital Media (Hollywood Theater +)

Culinary Arts (food carts, local restaurants +)

Public Transportation (coordinate trimet bus/school schedules +)

Health & Medicine (Providence, Legacy, Kaiser +)

Sports (Nike, Adidas +)

Engineering (Boeing, 3D printing, robotics, local engineering firms +)

Nutrition (New Seasons, QFC, Whole Foods, Fred Meyer +)

Imagine if Grant had a partnership with…



Inspire :: Community Workshop
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Themes
Significant new 

pedestrian routes were 

proposed for improved 

inter-site connectivity 

between Grant, 

Grant park, and the 

neighborhood



© MAHLUM

Themes
Be friendly to bikes:

Bike parking (covered?)

Bike lockers?

Bike paths?

Bike turnlanes?

Bike stoplights?

Electric bike chargers?

Showers?

Repair station?



© MAHLUM

Themes
Central campus should 

be car free

Parking should remain 

along the north edge of 

the site. Reduction in 

quantity was 

acceptable.
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Themes
High school drop-off 

should stay on NE 36th S 

Avenue

Accommodate safe 

drop-off for little kids 

at the pool
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Themes
Keep sports fields on 

site as open green space 

to maximize flexibility 

and student use. Provide 

softball and baseball 

off-site.
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Themes
Push sports fields into 

Grant Park to maximize 

buildable area for Grant 

High School
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Themes
Create a shared use 

zone along the public 

edges of the site –

consider including public 

gardens, pocket parks, 

open space, gathering 

plazas, raingardens, 

bike racks, etc.
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Themes
Create a large outdoor 

courtyard that connects 

to the park and pool

Create outdoor learning 

courtyards with strong 

interior/exterior 

connectivity

Provide outdoor social 

gathering areas central 

to campus where 

students can gather and 

clump safely

Integrate outdoor 

areas with the 

educational program
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Themes
Historic elements the 

community values, and

would like  to consider 

preserving, and/or 

repurposing for their 

historic or emotional 

value

Areas that should be 

studied for demolition 

are shown dashed
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Themes
Additions that work 

with the grain of the 

original building and are 

parallel to and west of 

the existing structure 

were popular



Spacious: easy to move to and through

Flexible for fits of inspiration

Transparent: everyone can see each other

Comfortable: Spaces people want to be in, and 

gravitate towards

Mixed: balance programmed and un-

programmed spaces in close proximity

Connected: learn from each other

Forum/Lecture

Lab/Workshop

Community/Gather

Seminar Room

Large Group

Small Group

Individual Study

Discover
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Core Learning

Traditional 21st Century

© MAHLUM

Discover :: Does Preservation mean Compromise?
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Discover
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Discover
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Discover
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Discover
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Discover
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Discover



© MAHLUM

Stud. Util. TS SF/TS Total SF Stud. Util. TS SF/TS Total SF

General Classrooms 994 97% 41 980 40,180 870 74% 47 780 (avg) 36,513

Science 267 97% 11 1,500 16,500 204 74% 11 1,160 (avg) 12,724

Specialized Instruction 263 88% 12 varies 333 74% 18 varies
(CTE/Tech, Arts, ELL, Stud. Supt.)

PE / Athletics 50 50% 4 varies 63 50% 5 varies

Special Education 21 70% 2 varies 32 70% 3

Small Instruction 105 70% 10 500 5,000 0 0

Total 1,700 80* 281,234 1,500 84 271,946

* Ed Spec has 73 TS; 80 TS also includes 4 comp labs, 

1 aux gym and 2 Life Skills classrooms that are 

provided in Ed Spec but are not counted as TS

Ed Spec (1,700 Students) Existing Program (Current - 1,500 Stud.)

Discover :: Shared Classroom Model Analysis
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OptionsEd Spec

Discover :: Exploring Ed Spec Flexibility
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Ed Spec Options

Discover
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Ed Spec

Discover
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Option 1

Discover
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Option 2

Discover



© MAHLUM

Discover :: Performance Space Analysis
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Discover
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Discover



Discover :: Goals
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Discover :: Community Workshop



Listening Station 1: Focus on Sustainability
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Listening Station 2: Focus on Adjacencies
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Listening Station 3: Focus on MPWS-1 Findings
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Listening Station 4: Focus on Project Goals
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Listening Station 5: Focus on Performance Venue
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Listening Station 6: Community Focus
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Discover :: Community Workshop
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Conceptualize
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Ed. Spec (assembly) = 1700 occupants

Bleacher seating only= 1060 seats

Bleacher seating + floor = 1370 seats

Existing height of gym limits bleacher 

seating

! !

Conceptualize :: Test Fit
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Ed Spec. (assembly) = 1700 occupants

Bleacher seating = 1700 seats

Bleacher seating can be extended into 

Auxiliary Gym for additional seating.

Conceptualize
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High school basketball court fits in 

existing space. 

Requires removal of suspended track

Conceptualize
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Ed. Spec = 500 seats

Test Fit = 500 seats

Alternate seating arrangement

Suspended track to remain

Conceptualize
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Ed. Spec = 500 seats

Test Fit = 500 seats

Suspended track to remain

Conceptualize
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Ed. Spec = 600

Tables & Chairs = 250-300

Additional courtyard seating 

adjacent to entry

OUTDOOR 
SEATING

Conceptualize
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Ed. Spec = 600 seats

Tables & Chairs = 550-600

Conceptualize
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Ed. Spec = 500 seats

Existing = 1659 seats

Retrofit = Approximately 1200 seats 

(25% Reduction)

Conceptualize
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Conceptualize
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Conceptualize



Conceptualize



Conceptualize :: Stakeholders (Staff)
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Conceptualize :: Preferred Master Plan Concept
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Conceptualize
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Conceptualize
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Conceptualize
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Conceptualize :: Organization
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Conceptualize :: Main Floor

New construction indicated in blue
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Conceptualize :: Main Floor
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Conceptualize :: Ground Floor

New construction indicated in blue
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Conceptualize :: Ground Floor
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Conceptualize :: Upper Floor

New construction indicated in blue
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Conceptualize :: Upper Floor
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Conceptualize
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Conceptualize
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Conceptualize :: Preferred Master Plan Concept



Conceptualize :: Master Plan Open House



Listening Station 1: Focus on Site Concept
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Listening Station 2: Focus on Building Concept
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Listening Station 3: Focus on Historic Preservation
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Listening Station 4: Focus on Sustainability
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Grant: Core Academic Programs
Teaching Stations

© MAHLUM

Confirm :: SIBO



Grant: Proposed Core Academic Programs
Career Preparation / CTE / Electives

9 CTE/Elective TS Provided

:: Digital Media

:: Graphic Design

:: Engineering

:: Computer Science

:: Marketing (+ Added Student Store)

:: Photography / Darkroom

:: Audio Engineering

:: Leadership / Student Classroom

:: Grant Magazine

Additional Programs Provided

:: Makers Space (Dedicated space   

provided but not allocated as TS)

:: Robotics (Shared use with

STEM lab – in Science)

© MAHLUM

Confirm :: SIBO



Grant: Proposed Core Academic Programs
Career Preparation / CTE / Electives

Comparison To Existing

:: Engineering & Computer Science 

Lab will be separate classrooms

(currently they are shared)

:: Increase of classroom size 

from 750 SF to 850 SF

Variation From Ed Spec

:: Distribution of space varies

:: Added Student Store

© MAHLUM

Confirm :: SIBO



Grant: Proposed Core Academic Programs
General Education Classrooms

Comparison To Existing

:: Removed 5 classrooms (45 to 

40); added Teacher Offices that are 

convertible for an additional 7 

classrooms (net gain of 2 TS)

:: Increase in classroom size 

from 750 SF (avg) to 850 SF

Variation From Ed Spec

:: Added 5 classrooms (35 to 40) 

:: Decrease in classroom size 

from 980 SF to 850 SF

© MAHLUM

Confirm :: SIBO



Grant: Proposed Core Academic Programs
Specialized Classrooms (Science)

Comparison To Existing

:: Added (1) lab

:: Added (1) STEM Lab / Robotics 

:: Classroom sizes vary

Variation From Ed Spec

:: Revised from: 

(11) labs at 1500 SF 

(4) prep rooms

:: Revised to:

(6) labs at 850-1,000 SF 

(6) labs at 1,300-1,450 SF

(1) STEM Lab / Robotics

at 3,000 SF

(3) prep rooms© MAHLUM

Confirm :: SIBO



Grant: Core Academic Programs
Extended Learning 

Comparison To Existing

:: Added extended learning areas 

(8,000 SF)

Variation From Ed Spec

:: None

© MAHLUM

Confirm :: SIBO



Grant: Core Academic Programs
Teaching Stations
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Confirm :: SIBO



Grant: Core Academic Programs
Area Summary

Variation From Ed Spec

:: Decrease of 10 SF

:: Increase of (7) teaching stations

Comparison To Existing

:: Increase of 7,430 SF

:: Decrease of (2) teaching stations; 

added Teacher Offices that are 

convertible for an additional 7 

classrooms (net gain of 5 TS)

© MAHLUM

Confirm :: SIBO



Confirm :: School Board Meeting

http://www.pps.k12.or.us/departments/tv-services/6442.htm



Master Plan :: Outstanding Issues
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Listening Station 6: Community Focus & Open Topics
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Listening Station 6: Community Focus & Open Topics
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Fields
Under Study
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Fields
Under Study
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Fields
Under Study
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Master Plan ::

Feedback

© MAHLUM



Feedback Stations
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Negative Aspect

& Why?

Positve Aspect

& Why?

What do you want to 

know more about?



Feedback Stations :: Discussion
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Negative Aspect

& Why?

Positve Aspect

& Why?

What do you want to 

know more about?



Master Plan ::

Messaging
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:: What would you want them to know about the process?

:: What would you want them to know about the Master Plan?

:: What would you want them to get excited about?

You meet someone in an elevator……



Public Comment


