CTAPLUAA LUKOJIA «JEFFERSON»
YCTAB KOHCY/IbTATUBHOW IrPYNNbl NO AU3ANUHY

SCHOOL BUILDING
IMPROVEMENT BOND

Llenb n ponb

KoHcynbTaTvBHagA rpynna no avsanHy wkonbl «Jeffersony» (Design Advisory Group, DAG)
OyaeT KOHCYNbTUPOBaTb NPOEKTHYHO rpynny MoAepHu3aumm wkonbl «Jefferson» (Modernization
Project Team) no paspaboTke BceobbeMnioLero, cnpaBeannBoro, MHTErPUPOBAHHOMO Y
AanbHOBMOHOINO AM3alHa 34aHus CTapLUen LWKOSbl C Y4ETOM MHEHMWSI YNEHOB OOLLMHbI.
MpoekTHas rpynna okpyra 6ygeT paboTtaTb Hanpsimyto ¢ DAG, 4ToObl rapaHTMpOBaTb, YTO
nepexvBaHns U YCTPEMIEHUS YNeHOB ObLWMHbI NOHATLI U yyTeHbl. DAG 6yaeT 4actbio
MHOrOrpaHHoOro npouecca B3aMmMoaencTems C 3anHTepecoBaHHbIMM CTOPOHaMK B 06nactu
NPOEKTUPOBAHNSA, BKIMOYas COTPYAHUKOB PaMOHHbIX LLKOS, y4aLlnXCs, poauTenemn, YneHos
coobuiecTBa 1 KOMaH4y KOHCYIbTAHTOB MO AM3aNHY LWKONbI. ATOT nNpouecc byaeT BkoyaTb
pPacCMOTPEHNE CNpPaBOYHbIX PYKOBOASLUMX JOKYMEHTOB, CTPOUTENbHbIX, MPOM3BOACTBEHHbIX,
GrOIKETHBIX M HOPMATUBHbLIX TPEOOBAHMIN, KOTOPbIE AOMKHBI MCNONb30BaTLCA NpU Bbibope
BapuaHTOB Au3anHa.

Ponb n o6sasaHHoct yneHoBs DAG:

e [locewatb cobpaHuss OnNa npefocTaBneHUst KOHCYNbTauUM MNPOEKTHOW rpynne no
BOMpOCaM, KacarlLUMCS LUKOMbHOMW OOLWUHbI, npobnem, uenenm n ycTpeMneHun 3Town
OOLLMHBI.

e CobntopaTtb kogekc noseaeHns DAG.

e OTunTbiBaTBHCS M AaBaTb OT3bIBbl OT FPYMMN 1 OpraHn3aunin, KOTopble NPEeACTaBMAT YNeHbl
DAG.

o KoHcynbTupoBate no BonpocaM 3PEKTUBHBIX KOMMYHUKALUOHHBIX CTpaTerui, 4tobbl
OXBaTUTb BCIO LLKOSTbHYIO OBLLUMHY N5 y4acTUs B NPOEKTHOM npouecce N 0bLLeCTBEHHbIX
MeponpuUATUSX.

e [lomoraTb KOMaHAe NpoeKTa B NpOBEeAEHUN AHEN OTKPbITbIX ABEPEN.

e [lomoraTb B NpoBeEHUN HOBATOPCKNX U TOPXKECTBEHHBLIX MEPONPUATUNA.

MpuHAaTHe pelieHun

UneHbl DAG BbINONHAKT TOMbKO KOHCYbTATUBHYHO POfb. 3a NPUHATUE peLueHnin No AeTansam
npoekTa oTBe4vaeT YnpaeneHue no moaepHusaumm weon (Office of School Modernization) B
COTpYZHUYECTBE C APYrMMU PYKOBOAUTENAMU OKpyra.

O61bem npoekrta

Monyune ogobpeHne n3bupartenen Ha NpuUHATUE LEeneBol HagbaBKM K MECTHOMY Harory Ha
HeaBwxumocTb B 2020 r., lMopTneHOCKMA LIKOMbHBLIM OKPYr npoaBuraeTca Bnepen c
naaHMpoBaHMEM W  AU3AaNHOM MOAEPHM3MPOBAHHOW  CcTaplien wkonbl «Jeffersony.
CTpoutenbcTBo HavHeTcs netom 2024 roga.

UneHcTBO

MpoekTnpoBaHme ctapen wkonbl «Jefferson» GygeT cocToAaTb U3 Tpex 3Tanos.:
cxemaTuyeckuin nnaH, paspaboTtka gusanHa n ctpoutenscto. OxungaeTcs, 4To YneHbl DAG
OyoyT paboTtaTtb NPUMEPHO LLECTb MECSLIEB HA CXEMATUYECKOM aTane 1 atane pa3paboTku
Aun3anHa. Mpynna MoOXeT NpuHATL pelueHne coobwatb YneHam DAG 06 naMeHeHusIX B
npoekTe nocne pa3paboTkn AM3anHa.



CoTpyaHuKM oKkpyra u ctapLuen wkonbl «Jefferson» 6ygyt otbupaTb 1 HasHadaTh uneHoB DAG
nocpeacTBOM OTKPbLITOro npouecca nogayn 3asasku. [JononHUTeNbHbIE KaHAMOATbl MOTYT ObITh
HaHATbl Ana obecneveHns cbanaHCMPOBAHHOMO M MOJSIHOMO NPeACTaBUTENbCTBA LUKOMbHOWM
OOLLMHBI.

DAG HasHaunT npedcedamenisi vnu conpedcedamesiell ONsi OKasaHWs MOMOLLM B
paccMOTpeHUn NOBECTKM OHA coBewaHu DAG u npoBegeHun npeseHTauun, npoBeaeHun
COBELLaHMN MO NNaHMPOBaHMIO 3acedaHnin U BeOeHUO NpoTokona cobpaHui. CompydHUKU
lNopmneHOCKO20 WKOIbHO20 OKpyaa u YrieHbl Cosema AupeKkmopoes oKpyza He Moaym 6bimb
npedcedamensamu/conpedcedamernsmu.

B cocraBe DAG pomkeH O6biTb Kak MUHMMYM OAWH UYNEH KaXOOW W3 CrieayrLmx
3aMHTEpPEeCOBaHHbIX CTOPOH: POAUTENN yYaLLUMXCH LLKONbI, pOaMTENN AeTel, NPOXMBAOLWNX B
JaHHOM MWKpOpanoHe, NpPeACTaBUTENU paNOHHbLIX accouuaumn, OGusHec-accounaLuin u
LWKOMbHbIX MNporpamMm, MnOTeHunarnbHble MapTHEPbI MO BMOXEHUIO [OEHEXHbIX CPeAcTs,
BbIMYCKHUKM LLKOSbI, AMPEKTOP LWKOMbI U NpeacTasutens CoBeTa AUPEKTOPOB.

Bbixoa n3 uneHcTBa
BonoHTep, XKenawLwunin BbINTU U3 YNEHCTBa, AOSMKEH caenaTb 3TO B NMMCbMEHHOM hopme,
0obpaTnBLINCL K PYKOBOAUTESO NPOEKTA B OKPYre; MOXHO NO 3NIEKTPOHHON noyTe.

Ecnu uneH DAG He MOXeT NpUCYTCTBOBaTb Ha ABYX NocreaoBaTenbHblX cobpaHusax 6e3
YBaXXUTENbHOW NPUYMHbBI UMK UHBIM 06Pa30M CTAHOBUTCS HECMOCOOHBLIM BbINOMHATL
06s3aHHOCTM YneHa DAG, pykoBoauTenb NPOeKTa B OKpYre MOXeT 0ObsABUTb BaKaHTHYHO
AomkHOCTb B DAG 1 HasHauMTb ApYyroro Nogxoasiero kaHavaaTa.

PacnucaHue n chopmat BcTpey

Mpegnonaraemble 06s13aTeNbCTBA: NPUMEPHO WeCTb 3acefaHni DAG, 0guH OeHb OTKPbITbIX
aBepen n oguH OTKpbITbIN ceMnHap B nepsou nonosunHe 2023 roga, a Takke gpyrme
MeponpuaTUS, 3anfaHMpoBaHHbIe ANS UHPOPMaLMOHHO-NPoNaraHAMCTCKON OeATENbHOCTMU.
Cpoku npoBegeHnsa aTux meponpuaTnin 6yayT cornacoBaHbl ¢ 06WKUM rpadmkom npoekTa u
npoLeccoM BoBNeYeHUs 3aMHTepPeCoBaHHbIX CTOPOH B LLUKOMax U OKpyre.

BcTpeuun npoBogaTCa BO BpeMs CxemaTU4eCcKoro atana u atana paspaboTtku gnsanHa. YneHbl
DAG 6yayT npoMHOPMUPOBaHbI O 3HAYUTENBHbLIX MBMEHEHMSX B 00 beMe NpoekTa, KoTopble
MOFYT NPOM30NTN Ha 3Tane AnsanHa u CTPOUTENbLCTBRA.

CobpaHusa DAG 6ygyT npoBoauThCs B cTapluen wkone «Jefferson», ecnu He ykasaHo MHOE.

3acegaHust DAG OTKpbITbl Ans 06WECTBEHHOCTU M Aal0T BO3MOXHOCTb 45151 OOLLECTBEHHOTO
0o6CcyXaeHus; MaTepumanbl BCTPeY 1 3aMeTKM 0 BCTpeydax byayT pasmelleHbl B IHTepHeTe.

BoamoxHoCTb Ans obLlecTBeHHOro obeyxaeHus byaeT npefdocTaBieHa B KOHLE KaXaow
BCTpEuYM.

JononHuTtenbHble BO3MOXHOCTU y4dyacTtusa 4neHoB OOLWMHBI

e CeMuHapbl MO An3anHy U OHW OTKPbITBIX ABepen ByayT OTKPbIThI A4S YneHoB bonee
LUIMPOKOW LLKOMbHOW O6LLMHbI. [purnawiaem Bcex xenarLmx noceTuTb 3Tu
MepOonpuUATUS.

e Llenbto ceM1HapoB Mo Au3aliHy SIBSieTCsi Nony4YeHne OT3bIBOB YIEHOB OOLLMHbI 06



aHannie AaHHblX, anbTepHaTunBax U peLleHnax.

e Llenbto AHeN OTKPbITbIX ABEPEN ABMsSeTCS NHPOPMUPOBAHME YNEHOB OBLLMHBI O
npouecce 1 xoAe npoekra.

AKCKypCcUM No WKone u/vnu s3aaHuio

B xone npoektupoBaHusa 3gaHusa ansa uneHos DAG GyaeT opraHM3oBaH psag 3KCKypcui no
y4yebHbiM 3aBefeHunaM. JT0 OyayT MecCTHble (MM pervoHarnbHble) NpuMepbl An3anHa
CpeaHuX/CTapLunx KOS, KOTOpble MOryT 6bITb MCNOMNb30BaHbI 41151 AUCKYCCUA N pacLUMPEeHns
6a3sbl 3HaHWN.

MpoekTHasa rpynna

MpoekTHas rpynna 6yaeT COCTOATb U3 apXUTEKTOPOB, MHXEHEPOB, NPOEKTUPOBLLMKOB,
pykoBOoOUTENS NpoekTa YnpasneHust MmogepHusauum wkon (OSM) un cotpyaHukoB otgena. OHum
OyayT cocTaBNATb NOBECTKN AHSA, NPe3eHTauun n naev no gu3anHy 3gaHus; NpoeKkTHasa rpynna
OyneT Takke cogenctBoBaTb 0OCYXKOAEHWSIM, 3anNnCbiBaTb MHEHUS YNEHOB OBLLMHBI,
pa3pabaTbiBaTb aHanNM3 AaHHbIX 1 BapuaHTbl Au3anHa anga cosewanmii DAG 1 nyGnmyHbIX
MepOonpUATUNA.

B kayecTBE OCHOBHOIO KOHTAKTHOIO LA PYKOBOAUTENb NPOEKTa YnpaBneHus
MOoZepHM3auun Wwkon 6yaeT ocyLecTBNATbL HaA30p 3a NpoBeaeHnem cosewannin DAG u
MEepOonNpUATUI C y4acTnem YneHoB 0bwuHbl. Bes koppecnoHaeHuus uneHos DAG BHe
cobpanun DAG gomkHa HanpaBnsaTbCA PYKOBOAUTENIO MPOEKTa.
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