Lincoln High School Master Plan

Portland Public Schools

MPC #1
December 9, 2015

boora architects



Participants

PPS Office of School Modernization- Jerry Vincent, Erik Gerding, Ayana Horn
Lincoln High School- Principal Peyton Chapman, staff, students
Master Plan Committee- All of you
Stakeholder groups- LTDC, feeders, alumni, Friends of Lincoln
Neighbors- GHFL, SWHRL, and others
Potential Program Partners- Private, public, and community groups
City of Portland- PBOT, BES, Planning, Parks
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Design Team

Architectural Planning - Boora
Community Engagement - Nancy Hamilton
Urban Design - John Spencer
Landscape Architecture - Mayer Reed
Civil - 3J Engineering
Cost - ACC
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Introductions

Who are you?
What is your connection to Lincoln/PPS?

Lincoln High School Master Plan



MPC #1 Agenda

1. MPC Purpose & Responsibilities
2. How we get from Ato /

3. Launch the Vision

4. Planning Criteria

5. Homework

6. Elect MPC Chairperson

6. Public Comment

/. Next Steps
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(5 min)
(20 min)
(30 min)
(20 min)
(5 min)
(10 min)
(10 min)
(5 min)




MPC Purpose & Responsibilities

Represent stakeholder groups

Review background documents & contributing information
Help communicate to school community for participation
Contribute to the vision, principles, and programming
Assist with public meetings

Attend all MPC work sessions
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Guiding Principles

Balance your individual vision with what is best for the
entire community

Be transparent
Maintain civility

Don't rehash what has already been reviewed

Stay on topic, focus on priorities and opportunities
This Is an advisory group
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What is a Master Plan?

R

‘v'_ .. ‘/“,Q" :' > = \ . . -.I.- . - . ﬂ i

a4 : : INDE [

[ WELcom
WAL | COLLABORATIVE CORE

;Gg‘“- —

o

SRS o el L ‘
\‘.-*"“" e o e M M
o (’7'{* - -

Lincoln High School Master Plan



Important Topics for Other Forums

Boundary changes
Class size
Elementary and Middle school reconfiguration
Curriculum
School operations funding

Classroom assignments
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Foundational Information

A Vision for 21st Century Schools (2008)
Lincoln High School Redevelopment (2009)
Eco Northwest Study (2015)

West Quadrant Plan (ongoing)

Site History
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A Vision for 21st Century Schools (2008)

Strong, relevant vision

Up to 2 million square feet
Rich and varied partnerships
Increased density

Funding toolkit

Rendering courtesy of Group Mackenzie Architects

Lincoln High School Master Plan



Lincoln High School Redevelopment (2009)

Builds upon 2008 Vision L1neoln ngh School Redevelopment
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LHS+ 1600 apartments +
1800 cars

Public/private development
Poor urban design
Complex funding scenario
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EcoNorthwest Study (2015)

Financial feasibility study
300,000sf school, PSU, retail,
housing, 600-1300 parking spots
Partnerships w/ PSU, private
development, parking
Strong urban desigr
Ground lease options, cash flow

Lincoln High School Master Plan



West Quadrant Plan

Long term vision for area,
Master plan requirement for LHS

300,000sf school
Key urban design criteria
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te History

Old Lincoln HS @ 14th & Morrison e
Building A (compare to 1932 photo)

Lincoln HS Site i ) \ Note Building on pIiNGs. . . rmmcme s

i i

thographers; SanFransico, CA 1879

A leBaneroft & Co.
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Vision & Criteria

Lincoln High School Master Plan



Program Elements: Lincoln Today
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Program Elements: Comprehensive HS
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Program & Educational Specifications
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Cost & Implementation

Building +
On-site improvements +
Off-site improvements +
Soft Costs (FFE, permits, contingency) +
Inflation (3-5%/year)

= Total Project Cost
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Stuyvesant High School, New York

o o
R T
RS R R R
rEErFfSAPARFEEAR PP
Ll i il il bt o ke bl b L
FfEFEREFRRERTFR G

i

— i
|
h

Lincoln High School Master Plan



Oregon State University LINC, Corvallis
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Overall Project Schedule
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Master Plan Schedule

. FINAL RECOMMENDATIONS
GIVEN TO SCHOOL BOARD

2015 2016
December | January | February March April May June
4=VISION/CRITERIA =)
{—LPARTNERSHIP_r}
SPACE PROGRAM sl
s COST/IMPLEMENTATIO Ny
MPC 1 MPC 2 MPC 3 MPC 4 MPC 5
PUBLIC WORK- RUBLIC WORK:- OPEN
SHOP 1 SHOP 2 HOUSE
FACULTY ST#KEHOLDER FACULTY FACULTY
MTG

GHFL MEETINGS: DESIGN TEAM ATTENDS MONTHLY
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A: Develop partnerships

B: Embrace sustainability

C: Demonstrate fiscal responsibility
D: Practice inclusivity

TABLE OF CONTENTS

PARTICIPANTS

EXECUTIVE SUMMARY

PORTLAND PUBLIC SCHOOLS' STRATEGY
A. Strategic Framework

B. Long Range Facility Planning Process
C. Guiding Principles

MODERN LEARNING ENVIRONMENTS
A. Educational Trends

B. Design Trends

EXISTING FACILITY CONDITION
A. Building Assessments

B. Facility Condition Index

ENROLLMENT FORECASTS & BALANCING AND
SCHOOL & SITE UTILIZATION

-1
-2
-5

-1
-2

V-1
V-4
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Education Facilities Vision

1 the 21st century, learning takes place everywhere, all the timr

Public Schools seeks to be the best urban school district in thi

<D

ngs play a critical supporting role in ensuring all of our studer

merge as lifelong learners ready for the world that awaits them.

We seek to create learning environments that nurture, inspire and

challenge all students, regardless of race or class.

{s

We aspire to provide safe, healthy and accessible school environments
that foster productive relat onships for all children, families, staff and

community partners.
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Lincoln HS Mission Statement

The mission of Lincoln High School is to serve as a
neighborhood high school with an International Studies
emphasis. Lincoln strives to meet the needs of a diverse
itive, supportive learning e

student body in a pos
and to provide the ¢
curricular opportuniti

es. These opportu

International Baccalau

ighest quality academic a

vironment
nd extra-

nities in

college preparation program.
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Master Plan Vision Statement v1

The redeveloped Lincoln Campus will be an innovative,
inclusive and multi-generational center of a dense urban
community;

It will support a wide variety of educationally related public,
private and community partnerships;

It will develop engaged students and life-long learners,
support a fit, active and healthy community, and promote
schools as an economic driver of a better future for our
Neighborhood, City, State and Region.
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Master Plan Vision Statement v2

The District will provide the spaces outlined in the Ed Spec
in the most functional, efficient and cost-effective manner
Possible;

It will contain @ maximum of 5,900-square-feet of space for
partners; More is possible if alternative funding is identified;

It will meet essential student needs and maximize their
achievement by providing a safe, accessible, inclusive,
flexible and technologically rich environment for the Lincoln
community.
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Master Plan Vision Statement Exercise

1. In your groups, create a vision statement that bridges the
gap between the two samples.

2. Report back
3. Pass statement to next table

4. Final report back

Lincoln High School Master Plan



E_? Wllramet'te Dental

i “’.,ﬂ

GU-DEE Hollow Innt & h

Flrst Llnltar
I."..hun:h r:rf




Vision Elements: Partnership Opportunities
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Evaluating the Vision Elements: Criteria

1. Supports the educational mission of LHS/PPS

2. Will earn board, neighborhood, and community support
3. Represents a great opportunity for partnership

4. Can be funded now or accommodated in future

9. Will contribute to the success of the project

* Spatial/site considerations will be addressed at a future MPC
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Evaluating the Vision Elements: Criteria

1. Supports the educational mission of LHS/PPS

Does this vision element provide a tangible educational
benefit to LHS students and teachers?
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Evaluating the Vision Elements: Criteria

2. Will earn board, neighborhood, and community support

Will this vision element earn support with the PPS Board, LHS
Community, LHS Neighbors, and Voters in November 20167
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Evaluating the Vision Elements: Criteria

3. Represents a great opportunity for partnership

This element will improve (at least one):

o the health, welfare, success and safety of students, families and staff
*access to programs geared towards improving academic performance
*access to programs geared towards providing college level instruction
*access to programs geared towards supporting athletic teams

eaccess to programs geared towards providing access to career/employment resources
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Evaluating the Vision Elements: Criteria

4. Can be funded now or accommodated in future

Does this vision element have a known partner with committed
financial resources available in Fall 20167

e
Would it be possible to reserve space on the site so this vision
element can be accommodated in the future?
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Evaluating the Vision Elements: Criteria

9. Will contribute to the success of the project

* In your opinion, will this element contribute to the success of
the project (as identified in the master plan vision statement)?

* s this a cool idea?

o Should we invest our creativity and funds into developing it?

Lincoln High School Master Plan



Survey Example

Does this support the educational mission of LHS/PPS?

Does this vision element provide a tangible educational benefit to LHS students and teachers?

Waorkforce housing

Market-rate housing

Darms for Sister School in Suzhou,

China

small retail uses (i.e_lunch spots.
coffee shop)

Community Center

zreenspace

Mo Benefit

|

P2
[ %]
=

Lincoln High School Master Plan

lem

I

=

Significant Benefit

[

8

e

g



Homework

Evaluate the vision elements against the criteria
(digital link to a survey will be provided)
Due January 6, 2016
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MPC Chairperson Election
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Public Comment

10 minutes total
Additional comments on note cards
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Next Steps

Boora will craft a vision statement based on your drafts
MPC members will evaluate vision elements (survey)
MPC #2: January 13, 2016
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Thank you!
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