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VISION/CRITERIA

PARTNERSHIP

December January February March April May June

ITERIA

PARTNER

January

Master Plan Schedule
2015 2016

SPACE PROGRAM

URBAN DESIGN

COST/IMPLEMENTATION

STAKEHOLDERS
FACULTY FACULTY FACULTY

GHFL MEETINGS: DESIGN TEAM ATTENDS MONTHLY

PUBLIC WORK-
SHOP 1

PUBLIC WORK-
SHOP 2

OPEN 
HOUSE

MPC 3 MPC 4 MPC 5 POTENTIAL 
MPC 6

FINAL RECOMMENDATIONS 
GIVEN TO SCHOOL BOARD

MPC 1 MPC 2
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Review Vision Statement
Develop Partnership Recommendations

Prepare for Public Meeting
Lessons Learned from Previous Planning Efforts 

MPC #2 Purpose and Goals
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1. Agenda & Goals           (5 min)
2. Vision Statement          (10 min)
3.  Launch the Program        (10 min)
4.  Vision Elements          (45 min)
5. Prepare for Public Meeting      (20 min)
6.  PPS review of DAG/MPC Process   (15 min)
7.  Public Comment         (10 min)
7. Next Steps            (5 min)

MPC #2 Agenda



Lincoln High School Master Plan

• Balance your individual vision     
  with what is best for the entire   
  community 

• Be transparent
• Maintain civility 
• Don’t rehash what has already     

  been reviewed
• Stay on topic, focus on priorities  

  and opportunities
• This is an advisory group

Guiding Principles

LHS MPSC #1



Lincoln High School Master Plan

Master Plan Vision Statement (draft)

The redeveloped Lincoln Campus will be an innovative 
hub of life-long learning; it will help students maximize 
their achievement in a safe, inclusive, and inspiring 
environment.

The campus will be the center of an active, healthy, 
urban community and will support educationally related 
public and private partnerships. 

The project will promote schools as economic drivers 
for our Neighborhood, City, State and Region.

 
LHS MPSC #1
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Master Plan Vision Statement

HOMEWORK: after today’s conversations, 
review the vision statement draft carefully and 

send any suggested edits to LHSMod@pps.net 
by 1/31/2016.

We will share the final statement at MPC#3 

LHS MPSC #1
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Intro to Space Program: 
what is included in the 

master plan?
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Program Elements: Lincoln Today

+/- 210,000 sq feet
or

120 sf/student

Lincoln High School Master Plan



Program Elements: Ed Spec for a Comprehensive HS
(33% larger than existing)
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Program Elements: Potential Partnerships
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• A user with dedicated space needs within a PPS facility

• Can be a Service Provider (i.e. health clinic) or a Partner/Community User 
(i.e. PTA/Boosters or PSU)

• Criteria for selection include alignment with PPS mission, how space can be 
integrated into school, and whether District resources ($$) are required 

• For more info: Appendix B (PPS Educational Specifications - Comprehensive High Schools) 

What is a School Partner?
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How are Space Partnerships Funded?

Proposed partnerships are sorted into tiers based 
on type and resources required:

Fits within the 
Ed Spec

TIER 1 TIER 2 TIER 3

Included if 
project funding 

allows

Included if 
partner capital 

funding is 
available
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Ed Spec: Tier 1 & Tier 2 Space Partners

• 5,900 nsf allocated. Ed Spec suggested space uses are:
  - Clothing/Food Closet - 1,200 nsf
  - Health Clinic - 1,600 nsf
  - Teen Parent Services - 2,100 nsf
  - Classrooms - 1000 nsf

• The MPC can recommend other ways to utilize the space.

• The MPC can recommend other program trade-offs in order to allocate more 
partner space within the bond-funded program.
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• Included Ed Spec for all high schools:
  - “maker space” - 1,200 nsf
  - 4,800 nsf, use to be determined by school

• Programs are primarily PPS curricular spaces, 
but may have other uses after hours

• Wide range of options - labs, specialized spaces or 
flexible classrooms

• The MPC can recommend other program trade-
offs in order to allocate more CTE within the bond-
funded program.

Ed Spec: CTE Spaces (Career Technical Education)
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Program Funding Diagram

PPS ED SPEC
CTE

Tier 1 & 2 
Partners

2016 BOND PROPOSAL
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Program Funding Diagram
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Program Funding Diagram (Future Options)
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Vision Elements: 
Which partnerships do we 

recommend? 
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Vision Elements: Results from MPC Poll

0
-3

-2

-1

0

1

2

3

-4 -3 -2 -1 1 2 3

West Sylvan

Priv. K-8

Co-Locate Spec

Suzhou Classrooms

STEAM

Innovation

Tech

Maker

Drafting

Culinary

Garden

Planetarium

Broadcast

PSU GSE

Health Clinic

Community Ed

Multicultural

Community Center

Greenspace

Art Gallery

Community Fitness
Concert Venue

Manufacturing
Market Housing

Workforce Housing
Dorms

Food

Retail

Underground Parking

Jobs Center

PSU Athletics

PP&R On Site

PP&R Off Site

Prov Park/MAC

Track Football

Soccer

Soft/Baseball

Tennis

Swim Pool

Skateboard

Yoga

Racketball

Cap I-405

Bike way

Transit Improve

Tillikum Route

CA
N

 W
E?

SHOULD WE?

Indoor Track

High Support
Innovation
Tech
Maker
PP&R on site
STEAM
Soccer
Football
PSU GSE
Community Center
Track
Health Clinic
Drafting

Low Support
Priv. K-8
Skateboard
Co-Loc Other School
Market Housing
Manufacturing
Racketball
Bike way
Planetarium
Sister City Dorms
Workforce Housing
Indoor Track
Art Gallery
Retail
Yoga
Tilikum route
Suzhou Classrooms



Lincoln High School Master Plan

Vision Elements: Results from MPC Poll
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1. In small groups, review the “maybe” (yellow light) cards  

2. Discuss which ones to move to:         (20 min)
  “recommended” (green light)
  “not recommended” (red light)

3. Tape to wall chart & explain any unique responses  (15 min)

4. As a full group, develop list of recommendations  (10 min)

Vision Elements: Developing Recommendations
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Public Design Workshop #1:
Saturday, January 16

8:30am - 12:00pm 
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Please arrive by 8:30 am

Select a table and be prepared to:
Facilitate Exercises
Answer Questions
Gather Responses

Photograph Results

Help share our progress!

MPC Members at Meeting
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Public Design Workshop #1 
Agenda

1. Introduction            
2. Purpose & Goals          
3.  Master Plan Work to Date      
4.  Interactive Exercises        
5. Public Comment         
6. Next Steps            
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Identify the unique potential of the future Lincoln High School 
as the center of this active, urban neighborhood.

1) Site Analysis by those who know the site best

2) Based on this unique location within the City, what kind of 
school and campus can LHS be?

3) How could the future Lincoln High School be a catalyst for 
good in this community?

Public Design Workshop: 
Preview of Interactive Exercises
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10 minutes total

Additional comments on note cards

Public Comment



Lincoln High School Master Plan

Review Recommended Vision Elements

Homework: Comments on Vision Statement

FAQs to be posted to website

See you Saturday!

Conclusions & Next Steps
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Thank you!
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