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MPC #?2 Purpose and Goals

Review Vision Statement
Develop Partnership Recommendations
Prepare for Public Meeting
Lessons Learned from Previous Planning Efforts
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MPC #2 Agenda
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Guiding Principles

Balance your individual vision
with what is best for the entire
community

Be transparent

Maintain civility

Don’t rehash what has already
been reviewed

Stay on topic, focus on priorities
and opportunities

This is an advisory group ' | __LHS MPSC #
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Master Plan Vision Statement (draft)
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: The campus will be the center of an active, healthy,

*- urban community and will support educationally related
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public and private partnerships.

The project will promote schools as economic drivers
for our Neighborhood, City, State and Region.



Master Plan Vision Statement

HOMEWORK: after today’s conversations,
review the vision statement draft carefully and

send any suggested edits to LHSMod@pps.net
by 1/31/2016.

We will share the final statement at MPC#3
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Program Elements: Lincoln Today
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Program Elements: Ed Spec for a Comprehensive HS
(33% larger than existing)
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Program Elements: Potential Partnerships

Ultimate size to be
determined
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What is a School Partner?

* A user with dedicated space needs within a PPS facility

e Can be a Service Provider (i.e. health clinic) or a Partner/Community User
(i.e. PTA/Boosters or PSU)

e Criteria for selection include alignment with PPS mission, how space can be
integrated into school, and whether District resources ($$) are required

* For more info: Appendix B (PPS Educational Specifications - Comprehensive High Schools)
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How are Space Partnerships Funded?

Proposed partnerships are sorted into tiers based
on type and resources required:

TIER 1 TIER 2 TIER 3

Fits within the Included if Included if
Ed Spec project funding partner capital

allows funding is

available
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Ed Spec: Tier 1 & Tier 2 Space Partners

* 5,900 nsf allocated. Ed Spec suggested space uses are:
- Clothing/Food Closet - 1,200 nsf
- Health Clinic - 1,600 nsf
- Teen Parent Services - 2,100 nsf
- Classrooms - 1000 nsf

 The MPC can recommend other ways to utilize the space.

 The MPC can recommend other program trade-offs in order to allocate more
partner space within the bond-funded program.
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Ed Spec: CTE Spaces (Career Technical Education)

* Included Ed Spec for all high schools:
- “maker space” - 1,200 nsf
- 4,800 nsf, use to be determined by school

* Programs are primarily PPS curricular spaces,
but may have other uses after hours

* Wide range of options - labs, specialized spaces or
flexible classrooms

 The MPC can recommend other program trade-
offs in order to allocate more CTE within the bond-
funded program.

Lincoln High School Master Plan



Program Funding Diagram

PPS ED SPEC Tier 1 & 2

CTE ' Partners

2016 BOND PROPOSAL
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Program Funding Diagram
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Program Funding Diagram (Future Options)
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Partner Decision Tree
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Lincoln High School Master Plan



Vision Elements:
Which partnerships do we
- recommend?



\Vision Elements: Results from MPC Poll
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CAN WE?

\Vision Elements: Results from MPC Poll
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Vision Elements: Developing Recommendations

1. In small groups, review the "maybe” (yellow light) cards

2. Discuss which ones to move to: (20 min)
“recommended” (green light)
‘not recommended” (red light)

3. Tape to wall chart & explain any unique responses (15 min)

4. As a full group, develop list of recommendations (10 min)
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Public Design Workshop #1:

Saturday, January 16
8:30am - 12:00pm-




MPC Members at Meeting

Please arrive by 8:30 am

Select a table and be prepared to:
Facilitate Exercises
Answer Questions
Gather Responses
Photograph Results

Help share our progress!

Lincoln High School Master Plan



Public Design Workshop #1
Agenda

Introduction

Purpose & Goals

Master Plan Work to Date
nteractive Exercises
Public Comment

Next Steps

1.
2.
3.
4.
.
6.
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Public Design Workshop:
Preview of Interactive Exercises

|dentify the unique potential of the future Lincoln High School
as the center of this active, urban neighborhood.
1) Site Analysis by those who know the site best

2) Based on this unique location within the City, what kind of
school and campus can LHS be?

3) How could the future Lincoln High School be a catalyst for
good in this community?
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Public Comment

10 minutes total
Additional comments on note cards
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Conclusions & Next Steps

Review Recommended Vision Elements
Homework: Comments on Vision Statement

FAQs to be posted to website
See you Saturday!
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Thank you!
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