Wilson High School

School Improvement Goals
2015-2016




Superintendent’s Priorities

1. 3" Grade Reading - ALL Students

2. Reduction of Exclusionary Discipline
oEvery school has a goal: reduce by 50% and close
the gap by 50%
012 schools that are a district focus
Increase High School Graduation Rate
09" Grade Milestone

oCollege/Career Readiness - CTE, AVID, HS Core
Program, AP/IB,

oCAP Plan
oWilson’s School Improvement Plan/Goals




Wilson’s Achievement Goals

1. Our Graduation Rate

4-year “Completer Rate” of 94%
(BEST in PPS!)




Wilson’s Achievement Goals

2. Reduce the rate of exclusionary
discipline by 50% and close the gap
by 50%

PPS keeps the data for every school and
updates us quarterly on our progress. They
provide training for administrators, Dean’s on
“restorative practices” to replace traditional
practices that exclude (suspend/expel)
students.




Wilson’s Achievement Goals

3. Improve Student Attendance
“90/90 Initiative”

Taking steps to better track and
Intervene when students miss classes;
added staffing; clear attendance policy;
“train” parents to excuse absences.




Wilson’s Achievement Goals

4. 9t Grade Milestone - 100% of our
9th graders will start 10" grade with
at least 6 credits and all their core
classes passed.

Tied to the superintendent’s priorities; data
supported; long time priority for WHS/PPS -
“Communities”; resources directed to this
goal; 90-95+% every year.




Wilson’s Achievement Goals

5. Improve AP Outcomes -

olncrease % of students passing one or more
AP Exam (3/4/5) - 50% by 2017(?)

olncrease the % of students taking an AP class

olncrease the % of “traditionally underserved”
students taking an AP class

Wilson’s flagship program; 28% of the class of 2014
passed one/more AP test;




