Mua hé d3 qua nhwng khdng bi quén: Nhiéu diéu
da xay ra trong khi hoc sinh nghi hé

Khi ndm hoc 2018-19 bt dau vao tuan truwdc, Gidm Boc S& hoc chanh Guadalupe Guerrero d3
tém tat tinh cdm xung quanh S& Hoc Chanh Portland trong théng diép chao mirng clia dng
(welcome back message to families) cho cac gia dinh, viét: “H3y c6 mét ndm hoc tuyét voil”

Mot s& su kién quan trong d3 xay ra trong mua hé d3 thiét 13p s& hoc chanh cho ndm hoc nay va
xa hon thé nita. Ong Guerrero, thi du, ti€p tuc tuyén dung thém vao Ddi ngii Linh dao clia Gidm

D8c S& hoc chanh trong khi cdc nhan vién [am viéc chuin bj cho trwdng trung hoc cip hai Harriet
Tubman va Roseway Heights sdn sang dén nhan hoc sinh.

Dwdi day la mot s phat trién quan trong:

Céc nha lanh dao méi: Vao thang 6, Ong Guerrero dad thém hai vi tri quan trong vao Ddi Lanh
dao clia minh. B3 Claire Hertz d3 ky két [am Phé Gidm d6c Kinh doanh va Hoat dong, va hién
dang gidm sat tai chinh, ké todn, hién dai hda trwdng hoc, quan ly co s&, cdng nghé, dich vu dinh
dudng va tai nang va van hda (truwdc day 1a ngudn nhan luc).

Tién sT Kregg Cuellar tham gia vdi tv cach 1d tham muu trudng céc trudng hoc, tré thanh manh
ghép cudi cung cta canh 1anh dao gidng day. Vao thang Tam, Tién si Cuellar d3 théng béo viéc
tuyén dung bén Phé Gidm déc phu trach khu vue (four Area Assistant Superintendents), nhitng

ngudi nay s& phuc vu nhu |a mot phan cla viéc diéu chinh ciu trdc cho Van phong Thanh tich
Truwdng hoc cta PPS. S& Hoc Chanh ciing d3 tuyén dung cac Ianh dao cho V3n phong Giang Day
va Hoc Tap (Office of Teaching and Learning); trong Vdn phong Dich vu Hb tro Hoc sinh (Office of

Student Support Services); va thué tam hiéu trudng (hired eight principals).

Ong Guerrero d3 thém mat thanh vién khac vao Doi Linh Dao ctia minh, 6ng thué C6 Dani
Ledezma lam C6 van Dic biét Tam thoi cho Gidm déc S& hoc chanh vé Cong bang (Dani Ledezma
as Interim Special Advisor to the Superintendent on Equity). Trong vai trd clia minh, C6 Ledezma
s& giip hwdng dan qud trinh xay dung mot dinh hudng chién lwoc rd rang cho sy cong bang, da
dang va hoa nhap tai PPS.

(Xem danh sach hién tai cia Nhédm L3nh dao cda Gidm D8 S& Hoc Chanh current roster of the
Superintendent’s Leadership Team)

Cudc hoi hop cac giam ddc s& hoc chanh: Vao ngay 18 thang 7, Ong Guerrero d3 hop véi Giam
ddéc S& hoc chanh New York City Richard Carranza va Gidm déc S& Hoc Chanh Reynolds, Tién st
Danna Diaz trong mdt cudc thdo ludn réng rai vé nhirng thir thich d6i véi cic s& hoc chanh
trong viéc thu hep khodng cach co hdi giita hoc sinh da trang va hoc sinh da mau. Dién dan cla
ba Giam ddc da mau dwoc nhiéu hoan nghénh cé san dé xem & day available to watch.




Ngay sau khi dién dan nay, Ong Guerrero dugc chon lam thanh vién cta Gy ban diéu hanh cho
Ho6i ddng céc trudng thanh phé 16n (chosen as a member of the executive committee for the
Council of the Great City Schools), mét t6 chirc toan qudc cé thé lyc véi muc dich cai thién cac

hé théng trudng cong 1ap dé thi.

Nghe tiéng néi cla hoc sinh: Vao thang Tam, cac quan trj vién PPS, hiéu trwdng va hiéu phé da
tu tap trong ba ngay tai Trwong Trung Hoc Roosevelt cho Vién Lanh Pao PPS hang nam. Sy kién
nay duoc danh dau bang mot dién dan hoc sinh, dwoc diéu hanh béi Gidam ddc Guerrero, tai d6
ba hoc sinh hién tai va hai cwu hoc sinh PPS d3 chia sé nhirng kinh nghiém va quan diém déc dao
cla ho (shared their unigue experiences and perspectives) va duva ra |0i nhac nhé manh mé d3
duwoc co6 Ledezma tédm tat: “La chuyén gia lam viéc trong gido duc, ching toi biét chung t6i la
ngudi gidi nhat khi nghe giong néi clia hoc sinh, 1ang nghe quan diém cla hoc sinh. ”

Hinh thanh tam nhin: Ong Guerrero dang dan dat PPS thanh [4p mdt tdm nhin méi cho s& hoc
chanh. Dy 4n, dwoc dt tén |a “Tai tao PPS Cung nhau”, 1a mdt nd luc dé xac dinh mot “Sao Bic
DAu” - nhitng gi ma s& hoc chanh cé thé va nén tré thanh. NO lic nay sé lién quan dén y tudng
va phan hoi tir nhiéu nhan vién va cac bén lién quan. Quy vj cé thé xem thém thdéng tin va cip
nhat trén trang web Visioning (Visioning webpage).

Lam dep trwérng hoc: Du dn Cong d6ng Quan tdm hang ndm tap hgp cac gido vién, quan tri
vién, hoc sinh va gia dinh xung quanh s& hoc chanh dé lam dep cac khuén vién tredng cla ching
tdi. Xem video vé cdng viéc lam ciling nhu hinh anh photos.

Cong trinh xay dwng: Mot s6 nd lyc cai thién co s& da két thic khi mua hé sdp hét. Cong viéc
mé clra lai Trwdng Harriet Tubman nhuw mot trudng trung hoc cap hai da thanh céng khi céc
canh clra m& ra dung theo lich trinh, cling nhw Trwdng Trung Hoc Cap Hai Roseway Heights va
Trudng Rose City Park, m& clra nhu mot trudng ti€u hoc. Mot du an da gay ra su cham tré khi
Trudng Beverly Cleary d3 phai mé clra tré mot ngay vi si don dep khong thé thuc hién ding
thoi gian tai khuon vién Truong Fernwood.



