Portland Public Schools
Board of Education

Regular Meeting
February 7, 2011



BOARD OF EDUCATION Board Auditorium

Portland Public Schools Blanchard Education Service Center
Regular Meeting 501 North Dixon Street
February 7, 2011 Portland, Oregon 97227

Note: Those wishing to speak before the School Board should sign the citizen comment sheet prior to the start of
the regular meeting. No additional speakers will be accepted after the sign-in sheet is removed, but citizens are
welcome to sign up for the next meeting. While the School Board wants to hear from the public, comments must
be limited to three minutes. All citizens must abide by the Board’'s Rules of Conduct for Board meetings.

Citizen comment related to an action item on the agenda will be heard immediately following staff presentation on
that issue. Citizen comment on all other matters will be heard during the “Remaining Citizen Comment” time.

This meeting may be taped and televised by the media.

AGENDA
1. STUDENT PERFORMANCE 5:30 pm
e Marysville Marimba Band
2. STUDENT TESTIMONY 5:45 pm
3. SUPERINTENDENT'S REPORT 6:00 pm
4. LEGISLATIVE UPDATE 6:10 pm
5. EXCELLENCE IN OPERATIONS AND SERVICES 6:25 pm

e Referral of Local Option Levy (action item)

e Policy Amendment: Cafeteria Plan First Reading
(information item)

6. EXCELLENCE IN TEACHING AND LEARNING 7:10 pm
e K-5 Math Adoption (action item)

e Alameda-Sabin Enroliment Options (action item)

7. BUSINESS AGENDA 8:10 pm

8. OTHER BUSINESS 8:15 pm

e 10-Year Charter Review Report (information item)

9. CITIZEN COMMENT 8:30 pm

10. ADJOURN 9:00 pm



The next regular meeting of the Board will be held on February 28,
2011, at 5:30 pm at the Blanchard Education Service Center.

NOTE: The Board’s agendas are focused on the five strategic operatives of the
District as found in the 2005-2010 Strategic Plan: Excellence in Teaching and
Learning; Excellence in Operations and Services; Strong Partnerships with
Families and Community; Leadership for Results; and Continuous Learning Ethic.

Portland Public Schools Nondiscrimination Statement

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their
roles in society. All individuals and groups shall be treated with fairness in all activities, programs
and operations, without regard to age, color, creed, disability, marital status, national origin, race,
religion, sex, or sexual orientation.

Board of Education Policy 1.80.020-P




Marysville Marimba Band

Cori Vogel

Aspyn Erickson
Jeremy Bernardino
Jessica Del Cid
Audrie Hanna
Vicky Nguyen
Rayla Moore
Francisco Lopez
Jordan Affolter
Kathy Truong

Tia Phal
Javaunce Daniels
Misha Vongsaly
Gloria Aiten

Eric Schopmeyer, Director



PORTLAND PUBLIC SCHOOLS

Mailing Address: P.O. Box 3107/ Portland, Oregon 97208-3107
Telephone: (503) 916-3741 « FAX: (503) 916-2724

STAFF REPORT
SUPERINTENDENT RECOMMENDATION -/
To: Superintendent Smith
Thru: 7 Hank Harris, Executive Director Human Resotuirces
.From: Terri Burton, Director Benefits and Compensation
Date: January 19, 2011

Subject: Caﬁteria Plan Policy 5.10.090-P First Amendment 1/1/2011

Issue Statement

In response to the 2010 national health care reform legislation and IRS tax code changes
it has become necessary to amend the PPS Cafeteria Plan Board (FSA) Policy 5.10.090-P.
The Cafeteria Plan Policy governs the administration of the District’s Flexible Spending
Account Plan. Attached please find a marked copy of the new policy for review. Itis
requested that FAO approve the new policy to go before the PPS Board of Education on
February 7 for a first reading and after public comment final action be taken at the March
14™ Board of Education meeting,

Background

The previous Cafeteria Plan Board Policy 5.10.090-P was created January 1, 2006 in
response to tax code changes. A letter from Julia-A. DeWitt, PC of Miller Nash is attached
stating the plan changes that are necessary.

In summary, the plan changes ate: _

1. Accommodating the health reform addifion of dependents under the age of 26

2. Revisions to the definition of a dependent -

3. Enrollment rule changes

4. Plan year clarifications to match the underlying group health plans

5. Reducing employee election amounts effective 1/1/2013

6. Including new qualified reservist rules -
_ 7. Changing over-the-counter medicine reimbursement rules

8. Tightening of employer coverage rescind rules :
9. Clarifying grandfather status of the plan and disclosure rules surrounding that status

Related Policies/Fiseal Impact .
In 2013 employees will only be allowed to shelter $2,500, versus $3,000 currently allowed
by the IRS. . :
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Board Opticns

There are no financial implications to the District, other than in 2013 employees will be
allowed to shelter $500 less per year in the health savings account. The $500 could be
included in District employment tax payments. Currently the plan has approximately 700
participants and many of those do not contribute the maximum.

Staff Recommeﬁdation

I recommend the Board approve this policy revision to go forward to the February 7 Board of
Education Meeting for a first reading and approval at their March 14™ meeting.

Board Committee Review

This policy is slated to go before FAO at their January 19, 2011 meeting.

I havexeviewed this Sreport and concur with the recommendation to the Board.

[e /19 20071

Carole Smlth - Date
Superintendent

Portland Public Schools

ATTACHMENTS
A. Marked copy of revised Cafeteria Plan Board: Policy 5.10.090-P First Amendment
B. October 8, 2010 letter from Julie A. DeWitt, P.C. at Miller Nash




Portland Public School District 1°* Reading
DATE: February 7, 2011

Notice of Proposed Policy Amendment and
Public Comment for

Portland Public Schools Cafeteria Plan

The Portland Public School District is providing Notice of a Proposed Policy
Amendment and Public Comment to offer interested parties reasonable
opportunity to submit data or comments on the proposed policiy noted
below.

Public comment may be submitted in writing directly to the district or
through the district Web site noted below. Written comments must be
submitted by 5:00 p.m. on the Last Date for Comment listed below.

15t Reading by: Pam Knowles, Co-Chair, Portland Public School Board
Summary: Amending District policy guidelines for its Cafeteria Plan.

Draft Policy Web Site:
http://www.pps.kl2.or.us/departments/board/872.htm

(click on draft policy link).

Recommended for 1st Reading by: Finance, Audit and Operations
Committee

Policy Contact: Lynda Rose, Manager Board of Education
Last Date for Comment: March 1, 2011

Address: P.O. Box 3107, Portland, OR 97208-3107
Telephone: 503-916-3741

E-mail: lrose@pps.k12.or.us

Last Date for Comment: March 1, 2011
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BOARD POLICY 5.10.090-P
CAFETERIA PLAN

e R R

IVE DATE

Cafeteria Plan.

{2
mﬁ&e&paﬂ% sant in the maﬁig L _ji in accordance With the following provisions shall not

be affected by the terms of any amendment to the planPlan adopted after the
”‘%’f&% e

participantParticipant separates from service with the districtDistrict unless the amendment
expressly provides otherwise.

MARKED COPY
SKADED = ADDITION
. =DELETION

1908917.DOC (1908880.1/1908917.1) -1- OCT 28 2010
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CAFETERIA PLAN 5.10.090-P

Whenever used herein, unless the context clearly indicates otherwise, masculine,
feminine; and neuter words may be used interchangeably, singular shall mean the pEura‘i and vice
versa, and the followmg words and phrases shall have the following meaningss when -

“Account” means the separate record or records maintained by the
T = e
6F in the name of a participantParticipant in

bt

accordance with this Plan

s
“%ﬂﬁ”éf‘ t Pac

ployee’s wages or salary from the District during the ﬁﬁﬁ—‘f&&@ﬂ v for personal
services rendered, mcludmg bonuses, overtime, commissions, and other forms of remuneration
includable in gross income.

LE.. g yﬁlﬁ AL

(4y-—25 = “Dependent Care Expenses

’ means expenses described in
Seetion-10.4 that are incurred by a participantPacticipant and are considered employment-
related expenses as defined in Code Section 21(b)(2), but only to the extent that such amounts
are reimbursable under the separate degendent care assistance program set forth in Article 10 and
are not used by the paﬁf@ﬁaﬁ%ﬂéa' ticipant to obtain a credit against the

1t’s federal income tax for employment-related expenses under Code

i

sy

; S xmﬁw'véff{‘
.{5%——. 6~ “Dependent” means, . for purposes of a , a person

s dependent as defined in Code Sec
ﬁf»\; W&;;i?‘lwvfi‘m%" eI

prs e

: * “District” means sehook-districtSchool
Multnomah County, Oregon.

1608917.DOC (1908880.1/1908917.1) -2~



CAFETERIA PLAN 5.10.090-P

3 lict employee, other

prieriens-g

23 ‘Eligible Employee” means any district

than the following individuals:

(a) _ Anemployee who is a member of a collective bargaining unit;
whichithaf has bargained in good faith with the districtD t over the benefits
prov1ded under this Plan and the bargammg agreement does not spec1ﬁcaﬂy

require participation in this Plan=}

(b)  Student-workersiA

Jalin

pAn.ex gloyee who is employed on an on-call basis;
ar 'who doﬁ_es not have regularly scheduled hours of

treated as an empioyee, for | purposes of Code Sections 106, 125, and 129 by
reason of being a “leased employee”as defined in Code Section 414(n)- 3%

not used as a deduction on the participantPartic 1’*1}; t’s federal income tax return.

fria et

i

1608917.DOC (1908880.1/1908917.1) -3 -



CAFETERIA PLAN 5.10.090-P

(o]

amended from time to time.

the districtDis cf to controf and manage the opﬁratiog_
the absence of such an appointment, the eistrictDistrict

“Plan” means this Portland Public Schools Cafeteria Plan, as

1908917.D0C (1908880.1/1908917.1) -4 -



CAFETERIA PLAN 5.10.090-P

llia E!igibilikyl

S P

w ; Wﬁ’arﬁm@pm; In the event a
partieipantPa 1 transfers to an melzglbie g:lass of employees or terminates employlnent
with the district ‘ pant's participation in this ptanPlan shall

cease as of the date of such transfer or terﬁnnahén, except as specifically provided for in this

plenBlan.

aaaaaa

on the ﬁrst day of the calendar month followmg the transfer if he or she is a former
yant or has previously satisfied the requirements of 3.1 and would have
previously been eli glble to participate if he or she had been in the eligible class.

1908917.DOC (1908880.1/1508917.1) -5-




CAFETERIA PLAN 5.10.090-P

lection to Participate. The participation election form shall be signed
- e% shall des:gnate the benefits in which the e-l+g+la{g '
.ié

(or the remalmng portion ofm;ﬁe ﬁ%ﬂﬁ—‘y‘eafig
will be effectwe ﬁThe elgctlon form shall also spemfy the amounts by which the employee’s
o« ‘ 11 shall be reduced or the amount of s;{;gch reduction shall be

I
determinable from that form. Msaﬁlﬁﬁafff*&ﬁ&mﬁefﬁaﬁgﬂ“ $Compe

reduction election must satisfy the minimum and maximum electi contribution requirements in
i

An election form filed by a participantl yant is subject to acceptance

1nod1ﬁcat10n o1 1¢j jection by the g-}awa&ms%ﬁ%@ﬁ-qihe—ﬁ%aﬁ—adw%%;ww

i “‘k"“’i?’(‘ ,::"ég \4?% -K?&-c:ﬂf 14
?éfl’éaw \dniin r may modify or reject an election in order to satisfy

n or applica le legal requirements.

R S RS o

ez

An eligible-empleyeekligible Employee
the foiloxzmg benefits, all of which (except the cash beneﬁt) shall be paid or reimbursed under

”‘”‘%&W“W' S

this Plan by a eempensationtompensation reduction agreement with the employee:

(a) Premiwm Pavment Benefit. This benefit consists of the
Participant’s shar% of the cost of the prerrglums_tmder the Dlstnct—prowded group
- rom

)

various health plans are set forth in separate plan documents which are
incorporated herein by this reference.

(b) Health Care Expense Reimbursement Benefit. This benefit
consists of Health Care Expenses incurred by the Participant that are reimbursable
under the health care reimbursement program set forth in £

(c) Dependent Care Expense Reimbursement Benefit. This benefit
consists of Dependent Care Expenses incurred by the Participant that are
reimbursable under the dependent care assistance program set forth in

(d)  Cash Benefit. This benefit consists of taxable cash compensation
payable in substantially equal amounts ratably over the Plan Year or over the
portion of the Plan Year during which the Participant’s Compensation is generally
paid when the Participant has elected to be compensated on a school year basis.

1908917.DOC (1908880.1/1908917.1) -6-




CAFETERIA PLAN 5.10.090-P

as of the first day of the ﬁlaﬁ-yeaf‘
pertiod applies.

(b ),
shall make a new election for each{fa%aﬂ—yeatﬂ' ]
in the plar—A-participant] artici

the annual open enrollment penod chosen by the

election appheg The first day of that ﬁ!ﬂﬂ%eaﬂ?la :

date of the ﬁ—aFEHE{'B&H’E éfiﬁ% ’s participation for that

R R

(¢)  Eligible Expenses. Expenses el1g1ble for reimbursement under a
reimbursement benefit elected by the ﬁaﬁieiﬁaﬁ%’ ciy Wjﬁ shall be only the
eligible expenses incurred by the participantParticipant after the effective date
of the employee’s participation and during the plan-yeark ear for which the
election is made. Expenses incurred before or after the applicable p%—aﬂdy‘eafﬁg
Yéar or the period of cover age shall not be reimbursable from amounts

contributed by the districtDist ¢t on behalf of the Participant during the

s

applicable ptar-yearPlan Year

(@  Additional Eligibility Requirements. The program and plan
documents incorporated by reference into this Plan may have their own eligibility
requirements for participation. The eligibility rules of this Plan are in addition to
and do not override the eligibility rules of the benefit programs or plans that have
been incorporated by reference herein.

e

evocation and Changes. Once made a participantla {
election shall be effective for the entire ptar-yearPl ear for which made and shall not be
revoked or changed except as prowded in thig section. The reasons for which revocations or

s SGC‘GOH are permitted may be restﬂcted pursuant to f ﬁﬁﬁ—

eiectzon changes must be made within 31 days after the ev
SR R

1908917.DOC (1908880.1/1908917.1) -7-




CAFETERIA PLAN 5.10.090-P

If any election change is conditioned upon an individual obtaining (or ceasing)
coverage under another plan, the Plan Administrator may rely on a Participant’s certification that
the individual has or will obtain (or does not have or will cease) coverage under the other plan
(unless the Plan Administrator has reason to believe that the certification is incorrect).

(a)  Significant Cost or Coverage Changes. This £3)43(a) sets forth
rules for election changes as a result of changes in cost or coverage. Thisw !
a) does not allow election changes with respect to the berefitsheal

i P R S . , Y : i
it described in 2 .

(1)tad-€A)-Cost Changes,

(+$2§) Automatic Changes. If the cost of a Qualified
Benefits Plan increases or decreases during a Plan Year and, under
the terms of the plan, Participants are required to make a
corresponding change in their payments, the Plan Administrator
may, on a reasonable and consistent basis, automatically make a
prospective increase or decrease, as the case may be, in the

. ’ ; S

Fasta it O e e M

1908917.D0C (1908880.1/1908917.1) - 8-




CAFETERIA PLAN 5.10.090-P

G

fica

1908917.DOC (1908880.1/1908917.1) -9-




5.10.090-P

i e i
an HMO);

1908917.DOC (1908880.1/1908917.1)

-10 -




5.10.090-P

1908917.DOC (1908880.1/1908917.1) -11-




5.10.090-P

1908917.DOC (1908880.1/1908917.1) -12 -




5.10.090-P

s

e
Special. Enrollment:

1908917.DOC (1908880.1/1908917.1) -13 -




CAFETERIA PLAN 5.10.090-P

3y Cessation of Required Contributions
4 with respect to eligible Dependent Care Expenses, a benefit will cease
to be provided to a participanth i fails to
make the required premlum payments with respeet to the benefit (e.g., a
parteipant] M’ ceases to make premium payments for health care
reimbursement account coverage after termmgt’on of employment) However,
in such g-case, the former ' may not a ain make a new

benefit election for the remaining portion of the yearl

1908917.DOC (1908880.1/1908917.1) -14 -



CAFETERIA PLAN 5.10.090-P

durlng the ﬁjraﬁ—‘y‘ea’F P

bty o b
e,

parteipant’saceounthk _.c, 1t
against the cost of that benefit as s determined by the %ﬂ—&d—ﬁ‘ﬁﬁﬁﬁf@i:gl;&
e

e
i

(©) __ Records of Contributmns. The plar-administraterPlan

E&mﬁim r shall maint_am a
credited for a ﬁa-FEi-Eiﬁaﬁ—E‘

the participant’s-accountParticipant’s Accol W? established for such benefit.

(d) Allocation of Expense. An eligible Deper%dent Care Expense

(after deducting earlier reimbursements made during the ﬁ{aﬁ—yeaf P .
The maximum amount of Health Care Expense reirpbufsement under Article 9
must be available at all times during the plen-yearR Plan ng%

“\Nﬂmm

as. of any particular time for prior reimbursements for the same plar-yearPlan

pignad

Thus the maxxmum amount of Health Care Expense 1ezmbursement at

amount recorded in the aceountAl

ez

deemed to be available at all times if it is 'paid at least monthly or when the total
amount of the claims to be submitted is at least a specified, reasonable minimum
amount (e.g.7 $50).

1908917.DOC (1908880.1/1908917.1) -15-



CAFETERIA PLAN 5.10.090-P

s

shall not be carried over to a subsequent \a{aﬁ—'y‘eaﬁly
amount be paid, directly or indirectly, to the
the form of any other benefit.

nor shall such
s
 in cash or in

benefit:

(a)  Reimbursement Request. The participantl
submit a wrltten request for relmbursement on the form or forms provided by the

Requests for reunbursemem shall be

< ﬁ however, eligible expenses incurred during a plan-yearPlin

i must be submxtted for reimbursement not later than three months after the
close of the ﬁ‘raﬁ-‘reaFI’ cear. Eligible expenses that are not submiited on a
timely basis in accordance with this ; &2(&) shall not be reimbursed.

it

Siteatainad

e Ripe,

(b) Documentation. A-participant nt’s written request
for reimbursement shall establish that the expense was incurred during the
apphcable time period, and must state that the amount has not been reimbursed
and is not reimbursable under any other health plan or dependent care plan, and
that the amount v will not be used in connection with a deduction or credit on the

: *s federal income tax return. No advance reimbursement
may be made of future or projected expenses. The written request must be
accompanied with a written statement from an independent third party stating that

the expense has been incurred and the amount of such expense.

() Payment. A-participant A Barticipant
reimbursement, when approved by the
shall be paid as soon as reasonably practicable following such approval
Payments shall only be made in reimbursement to a particisantPartl
shall not be made directly to a service prov1der Except as provided in 3. 1(d),

reimbursements to a participantBPar 1t shall not exceed the amount
FeP

i
available in the participant’s-accountlartic ipant’s Account for the type of
expense for which reimbursement is requested.

3953 Amount of Elective Contributions. The maximum benefits that any
Participant may receive from this Plan for a Plan Year shall be the annual amount of the
Participant’s share of the cost of the District-pr ided group health plan premiums for the
Premium Payment Benefit, plus $8;606--20,0 wﬁ&’fhe mlmmum amount of elective
contributions that may be elected by any ﬁaFHefﬁaﬁ’éP ant

:Exp.ense Reimbursement After Participation Terminates. If, during
pant terminates employment, transfers to an

1908917.D0C (1908880.1/1908917.1) - 16 -




CAFETERIA PLAN 5.10.090-P

ineligible class of employees; or ceases to make required contributions, he or she may
nevertheless submit eligible Dependent Care Expenses di“%gurrew% during the remainder of that
slan-yearPlan Year to the platadrministrator strator for reimbursement under

Gt 2 ].S
the dependent care reimbursement account program.

P R . « N . s

If a participantParticipant terminates employment with the elistriet,

transfers to an ineligible class of em igye%i and revokes hisfi0r her existing benefit elections,
) ST o s s . s e i

the p#aa—admbﬂﬁtﬁ%ﬁ@jn@ Admin; g‘iﬁ;ﬁaﬁ; or shall reimburse the merpaa@fﬁf% ipant for

any amount previously paid for coﬁverége or benefits under the health care reimbursement |
program relating to the period after the termination or transfer.

oo

g

tribution

ist Dis

Fy

1908917.DOC (1908880.1/1908917.1) ~-17-
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CAFETERIA PLAN 5.10.090-P

H.—)%%l Initial Claim. Any person claiming-aia pre

ﬁmm:a"

g

£236:2 Decision on Initial Claim.

a2

(a)  Time Period for Denial Notice. A decision shall be made on the olalm as
soon as practicable

?3‘;’@?’1& DR
i

ek

receipt of the clalm by the ﬁ{aﬂ—aaﬁmms%r‘a%e%

(»  Contents of Notice. If the claim is wholly or pEYD
notice of denial shall indicate:

within a reasonable penod | after

e

(Al) The specific reasons for the denial;

i

(B2) The specific references to pertinent planPlan
the denial is based;

provisions on which

(63) A descnptmn of aradditional material or information necessary
n: ‘;’ to perfect the claim and an explanation of why such

for the

’s claim review procedure.

{—3}W Review of Denied Claim. Ifa elairmantClaimant receives a notice of

denial, the ant may request a review of the claim. The request for review is

made by personally de ivering or mailing a written request for review, prepared by either the
_ or}ns or ] her authonzed regpresentatwe to the plar-administrator—tHhe
clatrrantPlan Adimninistra 1ant’s request for review must be made within

60 days after receipt of the notice of denial. If the written request for review is not made on a
tlmely basis, the elaimantGlaimant shall be deemed to waive his or her right to review. The
nant or his or her duly authorized representative may, at or after the time of

making the request, review all pertinent documents and submit issues and comments in writing,

e

1908917.D0OC (1908880.1/1908917.1) -19 -



CAFETERIA PLAN 5 10 090-P

aémmﬁ%’e&ﬁﬂmj Hisir ator after receipt of a timely filed 1eqpest for review. A decision

on review shall be made and furnished in writing to the clairmantCiaimant. The decision shall
be made within a reasonable period of time after receipt of the request for review. The written
decision shall include the reasons for such decision with reference to the provisions of the
ﬁ%aﬁﬁi 1 upon. which the decision is based The decision shall be final and binding upon the
iif, the districtDistrict; and all other persons involved.

f=riie

view. The scope of any subsequent review of the benefit
claim, Judiclal or otherwise, shall be limited to a determination as to whether the plan

S 1
administratorPlan Adn sirator acted arbitrarily or capriciously in the exercise of its
discr et1on In no event shall any such further review be on a de novo basis as the ptan

tator has discretionary authority to determine eligibility for
benefits and to construe the terms of this planl

1908917.DOC (1908880.1/1908917.1) =20~



CAFETERIA PLAN 5.10.090-P

] gt
one or more persons S 10 act as the ﬁmaaadwﬁfs&a%eﬁl% ninis

terms as the d—fS%HC—ED“ trict may dest gnate or until a successor has been aﬁpomted or until

removed by the € i acancies due to resignation, death, gzmovg{l or other causes
shall be filled by the districtDistFict. The plan-edministratorBlan 1 Adminiseeator shall be

bonded except as may otherwise be allowed by law. The ﬁmaémmﬁ%r‘a%eﬁ lan
Al teati 4 ma be pald reasonable compensation for its service; however, a pran

i ¢ who is a full-time employee of the dﬁ%ﬁe‘eﬁ
ompensataon All reasonable eX

ithout c
SR

Administrat 5‘7’@% Ifa deszgnahon of a plar
administratorP F is not made the districtDistrict shall be the plan

Ve

2)—Right iohits and Duties. The plan-administraterk
1 shall be the named fiduciary of the f.ﬂaﬁ

dminis ’fan. The maﬂ—a&mmistf*a%e?iglaw
Administrator, on behalf of the Eﬁ%&&!ﬁaﬁ%@ and their beneﬁczarles shall have the
authon’ﬁy to control and manage the operation and administration of the planPlan and shall have
all powers necessary to accomp11sh those purposes. The responsibility and authority of the pian
1 Adn Stor shall include, but shall not be limited to, the following:

i

(a)  Determining all questions relating to the eligibility of employees to
participate;

(b) Computmg and cert1fymg the amount and kind of benefits payable
to partcipantsPart nts, spouses; and dependents;

(c) Authorizing all disbursements;

Mamtammg all necessary reco1ds for the administration of the

e

rict has specifically agreed to

maintam,

(e) | Interpreting the pr0v1s1ons of the ptarPlan and publishing such
rules for the regulatlon of the planPlan Qs are deemed necessary and not

@

dependents in accordance' with the provisions of theé’:a&

Reportmg—w, and Dlsclosure. To enable the plan
District shall supply

full and timely information to the

1908917.DOC (1908880.1/1908917.1) -21-



CAFETERIA PLAN 5.10.090-P

relating to the i ] ts and such other pertinent facts as th
acrministratorPian Admimistrator may require. The plan-administraterBlan Adm
shall have the responsﬂnhty of complymg with the reporting and disclosure reqmrements of
applicable law.

{437:4 Independent Qualified Accountant. If required by applicable law or
regulation, the ﬁ{ﬂﬁ‘a‘dﬂ‘}fﬁmalg nin ¥ shall engage, on behalf of all pfan

] , an mdependent qualified public accountant who shall conduct
such exam1nat10ns of the ﬁnanmal statements of the ptanPlan and of other books and records of
the plarPlin as the accountant may deem necessary to enabie the accountant to form an opinion
as to whether the financial statements and schedules required by law to be included in any
reports are presented fairly and in conformity with generally accepted accounting principles.

{5375 Allocation and Delegation of Responsibility. The plan
i r may allocate fiduciary responsibilities to one or more

persons and may deiegate to such persons the authority to carry out fiduciary responsibilities

fiduciary responsﬁnhhes may provide that a 1:561 sOn Or group of persons may serve, with respect
to the planPlan, in more than one fiduciary capacity.

gt

under the ﬁHﬁR

In the event a fiduciary responsibility is allocated to a person, no other person
shall be liable for any act or omission of the person to whom the responsibility is allocated
except as may be otherwise required by law. If a fiduciary responmbﬂlty;s delegated to a pe1 son

other than the plan-sdministratorthe-plan-administraterbla Mgd “‘:j nistra

Admini - shall not be responsible or liable for an act or omission of such person in

[Eiin st

carrying out such responsibility except as may otherwise be required by law.

)76 Indemnification. The distrietDistrict hereby indemnifies and holds
harmless the plar-administratorl and each person to whom a fiduciary
responsibility is allocated from any loss, claim, or suit arising out of the performance of

"\‘W%m

obhgatwns 1mposed hereunder and not arising from the plen—administratorPlan
Admi s or the person’s willful neglect, misconduct, or gross negligence.
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nght to termmate the e%aﬁw
this planPian in whole or in part

2582
iy

| have any interest in any spec1ﬁc asset or assets of the districtDis

”r » virtue of this
rict. An employee

y an unsecured contract right to receive benefits in accordance with the provisions of the

Eart aﬁg S salary reductm?; ameunts or aeea&ﬁ%&égjeégﬁfé used o
provzde the benefits under this prarPlan

(5385 Provision Against Anticipation. No eafﬁetaaﬂtﬂm icipan
the right or power to alienate, anticipate, commute, pledge encumber, or ass1gn any of the
benefits or proceeds recorded for the participanta icipant under the terms of this planBian
and no such beneﬁts or proceeds shall be subject to seizure by any creditor of the
et T ant under any writ or proceedmgs at law or in equity.

{6}856 Right to Discharge Emplovees. Neither the es'fabhﬁheée,s
of this e&aﬁl’ﬁl&an, nor any modification thereof nor the payment of any benefit, shall be
construed as giving any f eaf’aereaﬁ‘t‘i darticipant or any other person any legal or equitable 1 mght
against the distrietDistrict unless the same shall be spemﬁcally provided for in this planPlan,
nor as glvmg any employee or ’eaFHeiﬁaﬂw*:P‘ ntt the right to be retained in the
’s employ. All employees shall remain subject to discharge by the

-t to the same extent as if this e%aﬁﬁsm had never been adopted.

(73877 Construction. This ptanPlan
applicable federal law and regulations issued thereunder and, to the extent applicable, the laws of
the state of Oregon.

{8388 Legally Enforceable. The distrieth 't intends that the ﬁaﬁ’l’
terms, including those relating to coverage and benefits, are legally enforceable. The plar
is maintained for the exclusive benefit of employees.
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Sz

health plan within the meaning of Code Sectmn 166 It is intended that relmb}lrsements under

G

this program be eligible for exclusion from the gross income of participantsharficipant: s under
Code Section 105(b). Accordingly, this program shall be interpreted and construed in
accordance with Code Sections 106 and 105(e) and any regulations or other interpretations
thereunder. ThlS program represents one benefit that may be elected by

s under the Port}vand Public Schools Cafeteria Plan, and a
ﬁ&%ﬁ&ﬁ’&?ﬁw pw;iétj under that ptanPlan who elects the Health Care Expense
Reimbursement Benefit thereunder is deemed tobea ﬁaf:t—iﬁﬁaﬁﬁga !

care reimbursement account program.

iy

£29:2 Amount of Coverage. For each plan-year-a-participantl p

ipant may elect any whole dollar amount of coverage under this health care

£3)9.3 Health Care Expenses. Each paﬁferﬁaﬂ%l’ :
care reimbursement account program will be entitled to receive for eac ﬁ-laﬁ—yeaF‘ Year
reimbursements of Health Care Expenses that are incurred during the plar-yearPlan
that are not paid or reimbursed by insurance or otherwise, up to the dollar amount of coverage

elected by the participantParbcipant for that plar-yearRlan

There will be no reimbursement for premiums paid by a ﬁamaﬁaﬁtgmmm 1
for health insurance. For example, there will not be any reimbursement for premiums paid for
other health plan coverage, including premiums paid for health_coverage }mder a plan maintained

by the employer of the participant/s-spouse-or-dependentParticipa

expenses that are incurred during §he ﬁ’raﬂ—yeafggm;m
having been incurred guringwhen the medical, dental; or vision care that gives rise to the
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expense is provided or at the time the equipment, suppliquf or drugs that give rise to the expense

are purchased, and not when the participantP t is formally billed, charged for, or pays
for the expense.

ondgan

{4194 Administration. The plan administrator of this health care
reimbursement account program shall be the same as for the Portland Public Schools Cafeteria
Plan. The procedures for making and reviewing claims, plan administration, elections and
revocation of elections, and reimbursement requests and payments, shall be as set forth in the
Portland Public Schools Cafeteria Plan.

{59:3 Continuation Coverage. To the extent that this health care
reimbursement account program is a group health plan, it is subject to the continuation coverage
requirements under the Consolidated Omnibus Budget Reconciliation Act of 1985, as amended
(“COBRA™), as presently set forth in Sections 2201 through 2208 of the Public Health Service
Act. Accordingly, this program shall be construed in accordance with COBRA and the
applicable regulations shere-underthy
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5101 Separate Program. This Artieleart
separate written dependent care assistantassistante program within the meaning of Code
Section 129. It is intended that reambursements under this program be eligible for exclusion
from the gross income of ﬁﬁF’&Gﬁﬁﬁﬁ%&P ”*t% under Code Section 129(a). Accordingly,
this program shall be interpreted and construed in accordance w;th Code Section 129 and any
regulations or other interpretations there-underthereur
requirements for such exclusion change under apphcabie federal law, the limitations and other

rules set forth in this article shall automatically change to be consistent with such law.

ThlS program represents one benefit that may be elected by

2 ats under the Porfland Public Schools Cafeteria Plan, and a
participantPart ) under that planPlan who elects the Dependent Care Reimbursement
Benefit there-undertherauniaer is deemed to be a participantPal : i
dependent care reimbursement account program, provided the participantPa rtic

or more qualifying individuals at the time an election is permitted under the Portiand Pubhc

Schools Cafetena Plan. A “qualifying 1nd1v1dua means—ﬁ(ag a dependent of the
tet : fﬁ%?ﬁ %*ﬁi%ﬁl d: { ) who is under age &S—aﬁdmwﬂéh

depwendent gm s defin 21 (b
W%‘t if the dependent or g __ouse is 1 ysxcalli_ or mentally gable of seif—

EA PR s S U

benefits provided under this program shall not discriminate in favor of highly compensated
employees (as defined in Code Section 414(q)) or their dependents. Th average benefits
prov1ded under all dependent care assistance programs of the distrietDistrict to ron-

T y. compensated employees must be at least 55 pereent of the 2 average benefits

this dependent care reimbursement aceount progran fora
€ Participant who ﬁles a separate federal
4); provided, however Kthat the  coverage for an

it’s earned

eglpéoyee compensation b
taxa ar, plus the amount of net earnings from seif-—employmen .
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Famed income shall be computed without regard to any community property laws. Amounts
received from pensions and annuities are not included. Amounts to which Code Section 871(a)
applies are not included. Earned income shall not include any amounts paid or incurred by any
employer for the participantParticipant under this or any other dependent care assmtance
program. The earned income of a ﬁ&tf%ieiﬁaﬁ#f
the spouse is a full-time student at an educational institution described in Code Section
1’70(b)(3)‘fA)(n) oris physxcaily or m t Hy incapable of self-care shall be deemed to be not less
if 4 ant has’ one quahfymg individual for the plan

nt has two or more qualifying

E), 00
mdzvzduals for the ﬁ}aﬁ-yeaﬁ,}?

and attends the educational institution dunng each of five calendar months of the individual’s
taxable year for the number of course hours that is considered to be a full-time course of study.
The enroliment for five calendar months need not be consecutive. School attendance exclusively
at night does not constitute a full-time course of study. However, a full-time course of study
may include some attendance at night.

{,4,_)’;
expenses for househoid services and expenses for the care ¢ of va Quahfymg individual, but only if
‘ Atit ob be empioyed by the
t has a qualifying
s household w'll uahfy

only if the expenses are for the care of a dependent (@%ﬁm
1sunderage FE espect-to—whoem A ee-to &
} ﬁ,ﬁ or for the care of a thymg
individual who regularly spends at least eight hours each day in the participantbar mgg;paf $
household. If the outside services are provided by a dependent care center as defined in Code
Section 21(b)(2)(D), the expense will qualify only if the dependent care center complies with all
applicable laws and regulations of the apphcable state or unit of local government. Dependent
Care Expenses do not include expenses for services performed by an mdwad_ual f01 whom a
personal income tax exemption is allowable either to the partiet ci

or expenses for sar_vwes of a son, stepson daughterﬂéﬁ, stepdaughter; © mgw

e s e e e S
Q)J;w e A s : @“
”

of the_

53105 Administration. The plan administrator of this dependent care
reimbursement account program shall be the same as for the Portland Public Schools Cafeteria
Plan. The procedures for making and reviewing claims, plan administration, elections and
revocation of elections, and reimbursement requests and payments; shall be as set forth in the

Portland Public Schools Cafeteria Plan.
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PORTLAND PUBLIC SCHOOLS

Office of the Chief Academic Officer
Carla Randall
501 N. Dixon, Portland, OR 97227
Phone: (503) 916-3202; Fax: (503) 916-3404 -

R

To: Superintendent Smith
From: Ewan Brawlezfé‘ﬁ >
Date: January 18, 2011

Suﬁject: Grades K-5 Mathematics Instructional Materials Adoption

Issue Statement

A strong and viable core curriculum is an essential component to student Jearning
and closing the achievement gap. Our current K5 math program (Investigations,
Classic) was adopted by PPSin 1998. Duetoa number of factors, including the
amount of time since the last adoption, currently there is little congistency and
viability to the district core curriculum in K5 mathematics. If we are to improve
students’ readiness for advanced mathematics in middle grades and beyond (as we
measure in the milestones) then we must have a strong, guaranteed, and viable core

math program in the elementary grades.
Background and Process

This recommendation is the product of 18 months of extensive professional
development, research and field-testing of materials by a number of groups and
individuals representing constituencies throughout PPS. Key components of this
process are detailed below. ‘

A Math Steering Committee was formed in the Fall of 2009 consisting of twelve
representatives from special education, ESL, Immersion, TAG, classroom teachers,
administrators and a school-based math coach. Some of the people on the steering
committee would also serve as members of the adoption committee. The role of this
group was to guide the work of the adoption committee by providing leadership
and developing resources, an evaluation tool, and in formalizing the structure of the
adoption committee work.




The Cutriculum Materials Adoption Advisory Committee (CMAAC) beganits
_work towards a recommendation in the Fall of 2009. This committee consisted of 45
representatives from various constituencies and schools throughout the district. This
included 38 PPS teachers and administrators and 7 parents and community
members representing schools from multiple regions. This group began its work by
identifying the skills and knowledge students needed to obtain inordertobe
stccessful in advanced mathematics. ' '
This process involved a unique collaboration of elementaty teachers working with
" middle school and high school colleagues to identify attributes for materials that
could best address the long-term needs of students.
The committee also specifically identified and considered core effective
mathematical practices, the use of physical models and manipulatives to construct
learning, depth of mathematical content, and alignment to standards and .
milestones. Through this lens, the committee made the recommendation to proceed
with a more detailed evaluation of four (from the original nine) curricalum
programs. The four programs were: Every Day Math, Math in Focus, Investigations,
(Second ed.), and Bridges in Mathematics.

The Math Steering Committee reviewed various evaluation tools, collected from
school districts around the state and created a PPS Mathematics Evaluation Matrix,
which was returned to the CMAAC committee for editing and approval. In early
2010, the CMAAC worked to evaluate each of the four programs using this district-
developed evaluation tool. Every CMAAC member used this tool to evaluate all
four of the programs. Each publisher presented a curriculum overview facilitated by
teachers that were experienced using their respective curricula to the CMAAC
members.

Selected CMAAC members hosted three public open house sessions in January and
March of 2010. Sample materials from all four programs under consideration were
available for public viewing. CMAAC members were also available to answer
questions. Everyone in attendance had the opportunity to complete a public input
form. The data that was collected was shared with the larger CMAAC for their
consideration., '

This evaluation and public review served to narrow the field to two finalist

. programs: Investigations, Second edition and Bridges in Mathematics. The
Investigations curriculum is the newest edition of the current PPS K-5 math
program, now published by Pearson. It is built on the idea that students bring their
own mathematical ideas and experiences to the classroom and the curriculum and
instruction must support and expand those ideas.




Bridges in Mathematics, published locally by the Math Learning Center in Salem,
focuses on the development of increasingly complex visual models to help students
develop understanding of complex mathematics concepts. Both programs offer
approaches thoroughly supported by research and field experiences and were
initially developed with support from the National Science Foundation (N5F).

The final phase of the evaluation process consisted of a four-month pilot of each of
the two finalist programs. Pilot classroom teachers were identified and divided into
two groups and agreed to implement each program in their classrooms and use this
experience to inform the final evaluation. During this phase, the teachers had
regular meetings to share their experiences, receive ongoing support from math
specialists and the publishers, and refine the final evaluation matrix. (Attachment A)

During the final phase, the Pilot / Studio teachers and math achievement
coordinators also hosted several additional opportunities for community and parent
feedback. This included an evening session hosted centrally at the BESC and at
school sites in each quadrant of the city hosted by math curriculum specialists
during parent/teacher conferences. These sessions were publicized on the PPS web .
page, Pulse and using social media sites. The data collected was presented to the
pilot teachers prior to the final evaluation.

Finally, the pilot teachers evaluated Bridges and Investigations based on a matrix
consisting:  of the following criteria: S

1. Instructional Approaches: This component examined the degree to which the
materials support best practices of math instruction in the classroom. This
includes the extent to which they facilitate and accommodate instructional

 strategies to address the needs of diverse learning styles, backgrounds and
programs within the district. _

2. Mathematical Content: This component evaluates the degree to which the
materials support and align with the Common Core state standards, which
the state board of education voted to adopt in October. This included a
balance of support for developing students’ conceptual understanding and
procedural fluency, skills emphasized by the National Council for Teachers of
Mathematics (NCTM) and the Common Core. .

3. Organization of the Materials: For this section the pilot teachers looked at the
logic and progression of topics addressed within the program fo ensure
clarity, focus and coherence. _

4. Assessment: The teachers evaluated the extent to which the materials from
each program facilitated the use of (formative) assessment techniques
designed to help teachers improve instruction as well and summative
assessments to evaluate student understandings and mastery of key concepts.




5. Utilization of Technology: In this section the teachers were asked to evaluate
each program’s online resources, support for computer-based learning,
interactive white boards, mobile devices and other technology to transform
the learning expetrience.

As a result of the classroom experience of the pilot teachers and this evaluation, Bridges
in Mathematics emerged as the clear favorite of the CMAAC. (Attachment B)

Fiscal Impact

The fiscal impact for the 2010/11 school year is approximately $2,000,000. This
amount includes purchasing student textbooks, teacher/classroom materials,
resources and facilitation of professional development provided by the Math
Learning Center. This amount is within the amount allocated to the 2010/11 general
fund K5 math textbook adoption budget.

Professional development will occur during the summer of 2011 and continue for
the life of the adoption. General fund and Title II-A as part of the annual
Curricutum and Instruction budget will cover the salary and materials expenses.

Staff Recommendation

Staff recommends that the Board of Education approve the pilot recommendation
and vote to adopt Bridges it Mathematics from the Math Learning Center, Salem,
OR as the core materials for mathematics for grades K-5. '

Board Committee Review

The Student Achievement Committee will review this recommendation on January
27,2011,

I havefeviewed this staff reporf and concur with the recommendation to the Board.
// // // : | / / 2.0 / o0l/

Carole Smith v Y Date
Superintendent

Portland Public Schools

ATTACHMENTS
Attachment A: Materials Evaluation Matrix
Attachment B: Pilot Final Evah_lation Data
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PORTLAND PUBLIC SCHOOLS

501 North Dixon Street / Portland, OR 97227

Telephone: (503) 916-3200 / Fax: (503) 916-3110 Carole Smith
Mailing Address: P. O. Box 3107/97208-3107 Superintendent
Email: csmithl@pps.k12.or.us

OFFICE OF THE SUPERINTENDENT

\_

January 28, 2011

/

MEMORANDUM
TO: SAPIR Ad Hoc Committee Members Adkins, Knowles, and Regan
FROM: Carole Smith, Superintendent

In addition to the attached Staff Recommendation, | would like to share thoughts | have about the Alameda,
ACCESS, Beaumont, and Sabin enrollment issues. First, | would like to recognize that these issues and their
consideration have been difficult for all the parties involved. | also want to express my deep appreciation for the
staff and community members, particularly those who served on the Boundary Advisory Committee (BAC), for
giving significant time and energy to grappling with these issues.

At the beginning of this process, staff suggested that the complex nature of these decisions may require more
time. We had intended to complete the process of reaching resolution on these issues earlier this school year in
order to implement within the 2011 enrollment and transfer cycle, but were delayed by the extended timeframe
for high school system design. In discussing the original staff recommendation with each of you on the SAPIR
Ad Hoc Committee, it became evident that we had not identified sustainable solutions that could move out of the
committee within the time necessary to meet the enrollment and transfer cycle deadline. This compressed
timeline was clearly a barrier to bringing forward actionable solutions our Board is comfortable moving forward
with at this time.

Given this situation, | have asked staff to prepare a new set of recommendations (attached) which are primarily
interim measures. Where possible, staff has provided reasonable, immediate mitigating strategies to the
presenting enrollment issues. They have also outlined some specific longer term questions that remain
unresolved.

There are two additional recommendations | have asked staff to prepare. | believe we would benefit from policy
language outlining a standard process for public engagement around potential student assignment change
decisions in the future. | have also asked staff to develop policy language that allows the Superintendent to take
selective action in schools where there is extreme over-crowding, by affording families a temporary option into a
neighboring school with space while we seek longer term solutions. | will bring these forward for your
consideration.

Again, thank you for your commitment to these issues, and please join me in expressing appreciation for our
staff and volunteer community members on the BAC. Their work and analysis has built a strong foundation
upon which we can examine these issues and those that are similar across our district as part of a more
comprehensive process. | am confident we will continue to make steady progress towards the balanced
enrollment and healthy grade configuration we need throughout our community.


mailto:csmith1@pps.k12.or.us

PORTLAND PUBLIC SCHOOLS

Mailing Address: P.O. Box 3107 / Portland, Oregon 97208-3107
Telephone: (503) 916-3741 « FAX: (503) 916-2724

STAFF REPORT
SUPERINTENDENT RECOMMENDATION TO THE BOARD

ACTION/INFORMATION ITEM: ALAMEDA/BEAUMONT/SABIN ENROLLMENT OPTIONS

Board Committee Meeting Date: February 3, 2011

District Priority: Balanced School Enrollment

Board Meeting Date (if action item): February 7, 2011

Executive Committee Lead: Sara Allan

Department: Systems Planning & Performance Staff Lead: Amanda Whalen

ISSUE STATEMENT

Alameda K-5 School, Beaumont Middle School, and Sabin K-8 School, all with
contiguous boundaries, have enroliments that are unbalanced. While one
neighborhood school is experiencing over-crowding and is expected to continue to have
growth, the other two schools struggle to offer minimum breadth and depth of programs
at the 6-8 level and rely on transfers from other schools and additional resources to
provide the full core program. This scenario cannot continue, particularly given the
ongoing fiscal environment for public education in Oregon. Having monitored the
enroliment of these schools for a number of years as well as the demographic changes
within the catchment areas, the staff believes that district action is necessary to mitigate
this issue.

BACKGROUND

Alameda (K-5) has 779 students enrolled, class sizes significantly above the district average,
and the capacity utilization of the facility is above 100%. Enroliment at Alameda has
increased by 150 students since 2004 and its neighborhood population is expected to
continue to grow in the next 5 years. Factors that contributed to this include: significant
growth in the student population density of the Alameda catchment area, an increase in the
neighborhood capture rate of students attending Alameda, and a 2006 boundary shift
between Alameda and Roseway Heights- expanding the Alameda catchment area by
approximately 58 resident students.

Sabin (K-8) has 342 students grades K-8, but only 54 in grades 6-8. While its capture rate in
Kindergarten this year is at almost 75%, the neighborhood population is still small (484
students K8) and the capture rate for 6" through 8" grades is 17%. Sabin currently receives
additional funding in order to provide its middle years program.

Beaumont has a very small neighborhood population (318 students) and relies on transfers
to provide its program. Beaumont is the only neighborhood middle school with only one
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feeder K-5. Additionally, Board resolution dictates that Sabin students grades 6 through 8
have a guarantee into Beaumont.

ACCESS is an alternative program of 200 students grades 2-8 located at Sabin where they
share space and some resources. District staff has committed to engaging in a process with
ACCESS over the next year around a long-term plan, including identifying a location, that is
separate from this process.

RELATED POLICIES/BEST PRACTICES

The process staff used in this situation is consistent with process as outlined in the
Student Assignment to Neighborhood Schools Board Policy, 4.10.045.P and the
Administrative Directive, for Student Assignment Review & School Boundary Changes,
4.10.049-AD.

COMMUNITY ENGAGEMENT

Staff formed a Grant Boundary Advisory Committee [BAC] made up of two parents from each
of the three schools and ACCESS, and four members from Neighborhood Associations: NE
Coalition of Neighborhoods, Alameda Neighborhood Association, Beaumont Neighborhood
Association, and Sabin Neighborhood Association. School members were chosen by their
school communities to represent the collective interests of the whole school, while
neighborhood association members represented the collective interests of neighborhood
residents, including those who don't currently have children in school. School administrators
also provided input and were available throughout the process to answer questions and
concerns of parents. The BAC was facilitated by Margot Helphand ,a consultant who has
facilitated a number of boundary processes across the state, including prior PPS boundary
processes. The BAC met twice in December and twice in January to review data, and
develop and vet options. There was a well attended community forum on January 13" at
Beaumont which garnered significant input. The staff and Board have received numerous
emails and letters representing a wide variety of opinions. The BAC finalized a
recommendation for the Superintendent on January 20"

PPS sent out a number of emails to families’ enrolled in the participating schools explaining
the process and providing information on the community forum. Families also received
information about the forum via two automated calls. There has been information available
on the school and PPS webpages as well. In addition, we contacted reporters to ensure
adequate news coverage of the process which resulted in several articles.

Additionally, the Alameda Neighborhood Association, on its own initiative, distributed flyers to
homes in the neighborhoods that were being discussed as potential areas to shift into the
Sabin neighborhood boundary.

Data Reviewed by the BAC:
e Current enrollment information for cluster (neighborhood populations, capture rates,
building utilizations, transfers)
e Demographic factors
e PSU population projections

Parameters of the Work Presented to the BAC:
e Must consider the interests of all the students at all the schools.
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e Must anticipate fewer resources across the district in the future.
May have different solutions for different schools.

e Goal is to have a recommendation ready for a Board vote on January 24, but
recognize the complexity of issues may require additional time.

e Any solution set should be sustainable for multiple years.

Evaluation Criteria of Options Used by the BAC:

¢ Enrollment stability- Projected enroliment across the schools must allow for a
robust core program.

e Sustainability- Any solution set should be feasible for years to come.

e Proximity- Students should be assigned whenever feasible to the closest school
to their home.

¢ Student impact- Minimize the total number of students reassigned and limit the
number of transitions.

e Economic diversity- Strive to maintain relatively similar levels of students who
qualify for free and reduced-price meals across schools in order to maintain a
balanced population from different socioeconomic backgrounds.

BAC Recommendation
On January 20, 2011, the Boundary Advisory Committee developed a set of
recommendations to the Superintendent that included the following points:

Alameda over-enrollment and Sabin under-enroliment

e Sabin remains a K8 school.

o Where requested, current Alameda students are guaranteed into Sabin for 1-2
years.

¢ Recommend a modest boundary change (BAC also prioritized the sections of the
map for the new Sabin neighborhood boundary), but all current Alameda
students are guaranteed into Beaumont.

e District commits to finding a permanent location for ACCESS.

Beaumont under-enroliment

e Beaumont is allowed to grow to 550 students through transfers. As the middle
school option in the Grant cluster, students from the Grant K8s are given priority
over other district students except where required by statute (i.e. NCLB).

The full BAC recommendation is attached.

V. BOARD OPTIONS

In addition to the BAC recommendations, some additional options considered include:

e A larger boundary change between Alameda and Sabin (any of the scenarios
presented at Community Forum).
Alameda 5" Graders move to Beaumont for next year.

e Changing the configuration of each of the three schools to K-8 or some aligned
configuration between the three (example- Sabin K-2, Alameda 3-5, Beaumont 6-8).

¢ No changes for next year.

It is important to identify some of the limitations of this process.
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VIII.

1. The District Staff recognized from the beginning of this process, as defined in the
initial BAC parameters, that the complexity of these issues may require additional
time in order to come up with sustainable solutions. This became evident as the
process progressed.

2. Feedback from the community and the BAC indicates that people had a sense that
the time allotted for generating solutions was compressed. While staff at the schools
and in the district, as well as many affected families, have been raising and working
through the specific enroliment issues, the actual time period for the public process
to define solutions has been perceived by many as limited. This was exacerbated by
the fact that the 8 week period for considering these issues occurred during the busy
holiday season. This was not the initial intent, but became the only time available
for making changes prior to the enroliment and transfer cycle, given the delayed high
school system design decisions.

3. The process attempted to bring together a number of different issues, given the
proximity of these schools, in the attempt to identify a solution set that would address
each of these issues. It has become clear that these issues might be better served
with independent solutions.

a) The Sabin 6-8 grade under-enroliment problem is also present in a number
of other district K-8 schools. The solution to this issue may be best applied
across all of these schools, not exclusively at Sabin.

b) The Beaumont under-enrollment is a factor of an inadequate feeder pattern
by design, and moving the Sabin 6-8 grade population may not alone
resolve this issue.

¢) The Alameda over-crowding issue may need to be considered in the
context of each of the neighboring school enrollment catchment areas,
while recognizing any shifts to neighboring schools could cause split feeder
patterns at the high school level and further jeopardize Beaumont’s
neighborhood size.

d) As mentioned above, the location and long-term plan for ACCESS needed
to be addressed outside of this discussion of Grant cluster neighborhood
schools.

Given these limitations, the BAC did an enormous job of handling such complex and
challenging issues in coming to its recommendation for the Superintendent. Staff has
incorporated aspects of the BAC recommendation as well as the feedback from the BAC
and members of the community in developing a recommendation that looks to a wider
and longer process for creating sustainable solutions for this community.

STAFF RECOMMENDATION

Staff proposes the following interim solutions for Alameda, Sabin, Beaumont and
ACCESS while the District examines the issues around balanced enrollment and grade
configuration as part of separate, wide-spread processes:

Alameda over-enrollment & Sabin under-enroliment
¢ No boundary shift between Alameda and Sabin will be proposed for the 2011-12
school year. Instead, staff is recommending that the Board provide a temporary
guarantee to all Alameda neighborhood residents into Sabin Elementary, given
the attractive small class sizes and International Baccalaureate program. Itis
anticipated more parents would be willing to take advantage of this, as Alameda
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class sizes are likely to increase and some program changes might need to
occur to accommodate additional students beyond the current enrollment.

The Superintendent will bring forth a resolution to the Board requesting that in
schools where there is extreme over-crowding, at the Superintendent’s
discretion, families may be afforded a temporary option into a neighboring school
with space.

It is clear that there is an imbalance in neighborhood populations across these
schools. Alameda has 775 students grades K-5 and is expected to continue to
grow, while Sabin only has 484 students grades K-8. A solution will be required
as Alameda will not be able to remain in its current configuration in its building.
The Superintendent is directing staff to expand this process to include other
schools both within and outside of the Grant cluster.

Sabin 6-8 size and program

No immediate action is recommended in relation to Sabin K-8 configuration.
However, there are serious concerns around resources and the ability to provide
a viable educational program at the mid-level grades with so few students. As
this is an issue in a number of schools, examination of this grade configuration
will be revisited during this year’s budget development phase, and the
Superintendent may direct staff to propose a different solution at that time if we
cannot functionally offer a viable 6-8 program for the 2011-12 school year.

Beaumont under-enrollment

Transfer slots into Beaumont will be managed to ensure that enrollment does not
decline from current levels. Alameda’s 5" grade is larger this year than in
previous years, as is Sabin’s and therefore we expect Beaumont to experience
some organic neighborhood growth next year. The District is committed to
ensuring that NE Portland has a thriving middle school option for its students,
however, allocating significantly more transfer slots to Beaumont at this time
means that other schools, potentially schools that also struggle with enrollment,
will lose students. A long term sustainability plan for Beaumont must be part of
the ongoing, broader review of the structure of 6-8 programs in this area. While
the Boundary Advisory Committee recommended that a preference be given to
students from the Grant cluster, Beaumont already serves a high number of
those students (currently 65) through the current transfer process. In the coming
year, we will ensure that Beaumont can at least maintain its current enrollment
without exacerbating the negative impact that transfers have on middle grades
programs within and beyond the Grant cluster.

Long-term plan for ACCESS

Staff has already begun discussions with the ACCESS community to identify
issues in creating a long-term plan for the ACCESS program.

Student Assignment and Boundary Change Process

While the Student Assignment to Neighborhood Schools Policy provides some
general guidance for making student assignment and boundary changes, staff
believes we need a standard process for public engagement around potential
student assignment changes. This has been evident not only in this process, but
also in the Jefferson Dual Assignment and Marshall Closure public engagement
processes. The Superintendent believes this is a necessary procedure to define
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VI.

VII.

and has asked staff to draft an Administrative Directive outlining such prior to
additional boundary change decisions in the future. The Board will be solicited
for input into this process.

FISCAL IMPACT

It is unclear what the potential fiscal impacts would be of these actions, due to the fact
that we can only project student enroliment. Some potential fiscal impacts include:

e Continued over-crowding at Alameda could require some space reconfiguration
within the building. These changes would require funding.

¢ Continued under-enroliment at Beaumont and Sabin could require additional
District funding subsidy in order to ensure an adequate educational program in
alignment with District standards.

e Transfer students from other K-8 schools into Beaumont, could also increase the
likelihood that those schools will not be able to offer adequate educational
program without subsidy.

e Potentially moving ACCESS to a different building for the 2012-13 school year
would likely incur additional funding.

It is possible that none of these scenarios come to pass, in which case there is no
recognizable fiscal impact.

TIMELINE FOR IMPLEMENTATION/EVALUATION

If accepted, these recommendations could be implemented immediately. Additionally,
the Superintendent may ask staff to recommend a different action to address the
program capacity concerns in small 6-8 programs if significant budget reductions are
required. Lastly, staff will work with the schools to develop other solutions if enrollment
issues persist.

| have reviewed this staff report and concur with the recommendation to the Board.

%Zg m February 3, 2011

Carole Smith Date
Superintendent
Portland Public Schools

ATTACHMENTS

(List all supporting documentation, including resolution, etc.)
A. BAC Recommendations

B. Resolution XXXX forthcoming
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PORTLAND PUBLIC SCHOOLS

501 N. Dixon Street / Portland, Oregon 97227

Email: blogan@pps.k12.or.us

DEPARTMENT OF HUMAN RESOURCES

~

Mailing Address: P.O. Box 3107 / Portland, Oregon 97208-3107 Brock A Logan
Telephone: (503) 916-3551 - FAX: (503) 916-3107 Director of Labor Relations

J

MEMORANDUM
Date: January 24, 2011
To: Board of Directors
Subject: Amalgamated Transit Union #757 contract

I am pleased to announce that the Amalgamated Transit Workers Union #757, representing
Portland Public Schools bus drivers, has ratified the parties’ tentative agreement for a 2010 —
2012 Collective Bargaining Agreement. The substantive terms of the Agreement are outlined
below.
1. Wages
2010 —-2011 2% increase to the salary schedule effective 7/1/2010.
2011 -2012 0% increase to the salary schedule.

2. Insurance

Effective October 1, 2010 District contribution for health insurance increases by $50 to
$926 per full-time employee per month.

Effective October 1, 2011 District contribution for health insurance increases by $50 to
$976 per full-time employee per month.

3. Other Changes
Updated and clarified the grievance procedures.

Martin Luther King, Jr Day will be added to the list of observed holidays.
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Personnel

The Superintendent RECOMMENDS adoption of the following items:

Numbers 4399 through 4402



RESOLUTION No. 4399

Election of Third-Year Probationary Teachers (Full-Time)

RECITAL

The Superintendent recommends to the Board of Education (“Board”) the following named persons for
election as Third-Year Probationary Teachers.

RESOLUTION

The Board accepts the recommendation and by this resolution hereby elects as Third-Year Probationary
Teachers for the school year 2010-11, upon the terms and conditions for employment contained in the
standard form contract approved by the legal counsel for the District, the following persons, with all to be
placed on the applicable Salary Guide that now exists or is hereafter amended:

Full-Time

Full Name

Montfort, Alex P
O'Hara, Mary Rose

H. Harris

RESOLUTION No. 4400

Election of Second-Year Probationary Teachers (Full-Time)

RECITAL

The Superintendent recommends to the Board of Education (“Board”) the following named persons for
election as Second-Year Probationary Teachers.

RESOLUTION

The Board accepts the recommendation and by this resolution hereby elects as Second-Year
Probationary Teachers for the school year 2010-11, upon the terms and conditions for employment
contained in the standard form contract approved by the legal counsel for the District, the following
persons, with all to be placed on the applicable Salary Guide that now exists or is hereafter amended:

Full-Time

Full Name

Hatswell, Samantha

Markewitz, Emily L

H. Harris



RESOLUTION No. 4401

Election of First-Year Probationary Teachers (Full-Time)

RECITAL

The Superintendent recommends to the Board of Education (“Board”) the following named persons for
election as First-Year Probationary Teachers.

RESOLUTION
The Board accepts the recommendation and by this resolution hereby elects as First-Year Probationary
Teachers for the school year 2010-11, upon the terms and conditions for employment contained in the
standard form contract approved by the legal counsel for the District, the following persons, with all to be
placed on the applicable Salary Guide that now exists or is hereafter amended:

Full-time

Full Name

Scheiman, Anne E

Reeves, Jennifer J
H. Harris



RESOLUTION No. 4402

Appointment of Temporary Teachers and Notice of Nonrenewal

RESOLUTION

The Board of Education accepts the recommendation to designate the following persons as temporary
teachers for the term listed below. These temporary contracts will not be renewed beyond their
respective termination dates because the assignments are temporary and District does not require the
teachers' services beyond completion of their respective temporary assignments.

Full Name Location Job Title FTE | Start Date | End Date
SPED ltinerant @
Brown, MargaretE ~ BESC School Psychologist 0.30 1/3/2011  6/17/2011
Denny, Patricia N West Sylvan MS Teacher-MS Gr 6 LA/SS 1.00 11/1/2010 6/17/2011
Teacher-SPED Intsv Skills
Ewers, Cindy L Beaumont MS Acad 1.00 1/3/2011  6/17/2011
Galli, Dawn M Wilcox Autism Specialist 0.60 1/4/2011  3/19/2011
Alliance HS @
Harati, Sorahi S Marshall Night Teacher-HS ESL/PLAZA 0.50 12/15/2010 6/17/2011
Teacher-SPED Gr K-8
Hassett, Karin B Hayhurst K-5/K-8 Learn Ctr 0.40 12/6/2010 6/17/2011
Tchr-SPED Gr K-3 SE-
Lindsay, Lisa A Holladay Center Intensive 1.00 10/12/2010 3/18/2011
Margolis, Karen E Benson HS Teacher-HS LA 1.00 12/8/2010 6/17/2011
Marshall HS
McCarthy, Paul G Campus Teacher-HS LA/SS 0.50 1/3/2011  6/17/2011
SPED ltinerant @
McClure, Melissa A BESC School Psychologist 1.00 1/3/2011  6/17/2011
Mendels, Sharon R Llewellyn K-5 Teacher-ES Gr 3 1.00  10/4/2010 1/29/2011
Mulvihill, Michele L~ Grout K-5 Teacher-ES Gr K 1.00 10/4/2010 6/17/2011
Niemann, Bruce R Winterhaven K-8 Teacher-K8 Technology 1.00 11/12/2010  3/3/2011
Surrett, Carol Mary  Humboldt PK-8 Teacher-K8 Technology/PE  1.00 11/29/2010 6/17/2011
Unsicker, Thomas Wilson HS Teacher-HS Graphic Art 0.50 9/14/2010  4/1/2011
Tchr-SPED Gr K-8 Learn
Wallsmith, Sandra Woodlawn PK-8 Ctr 0.20 1/3/2011  6/17/2011

H. Harris




Purchases, Bids, Contracts

The Superintendent RECOMMENDS adoption of the following item:

Number 4403



RESOLUTION No. 4403

Personal / Professional Services, Goods, and Services Expenditure Contracts
Exceeding $150,000 for Delegation of Authority

RECITAL

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve District
Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) enter
into contracts and approve payment for products, materials, supplies, capital outlay, equipment, and
services whenever the total amount exceeds $150,000 per contract, excepting settlement or real property
agreements. Contracts meeting this criterion are listed below.

RESOLUTION

The Superintendent recommends that the Board approve these contracts. The Board accepts this
recommendation and by this resolution authorizes the Deputy Clerk to enter into agreements in a form
approved by General Counsel for the District.

NEW CONTRACTS
Responsible
Contract Administrator,
Contractor Contract Term Contract Type Description of Services Amount Funding Source
Organization for 01/27/11 Purchase Order | District-wide: Purchase of $427,750 N. Jwayad
Educational 500 document cameras,
Technology & PO 99435 500 data projectors, and Fund 407
Curriculum other components for Spring Dept. 5581
2011 Tech Bundles Project. Project A1007
Milroy Golf 02/01/11 Construction Jefferson & Madison HS: $159,600 T. Magliano
Systems, Inc. through Upgrades to the athletic
09/30/11 C 58146 field irrigation systems: Fund 421
2010 Recovery Zone DeptS.. 3118 & 3218
Project, ITB 10-1323. Project E0106
AMENDMENTS TO EXISTING CONTRACTS
No Amendments to Existing Contracts
INTERGOVERNMENTAL AGREEMENTS (“IGAS”)
No IGAs
N. Sullivan




Other Matters Requiring Board Action

The Superintendent RECOMMENDS adoption of the following items:

Numbers 4404 through 4408



RESOLUTION No. 4404

Call for Five-Year Serial Levy

RECITALS

Strong public schools are the foundation of a great city, supporting families, keeping
neighborhoods vital, building community and strengthening the local economy.

Successful schools are proven to contribute to all citizens’ quality of life, attract business and
reduce crime.

Portland Public Schools (PPS) serves almost 47,000 students, enrolling a higher share of its
city’s students than any other large, diverse urban area in the country.

PPS has defined ambitious targets and is holding itself accountable for progress toward critical
student achievement measures through the Milestones Framework that will drive the 2011-16
PPS Strategic Plan and budget decisions for years to come.

In the last year, overall student achievement improved on six of the seven Milestones in PPS, and
work continues to ensure improvement on all seven.

PPS has adopted a defined core program for community high schools, including both college-
credit bearing and support courses, the performing and visual arts, music and all core diploma
requirements and has defined a program for the elementary and middle grades that prepares

students to take advantage of the high school program.

. Strong schools need stable funding to enable staff and student support to focus on continued
improvement in education for all students.

PPS has improved its financial accountability through increased audits, stringent new contracting
procedures, and citizen oversight.

PPS has focused resources on the classroom, spending 75 percent of its budget on teachers,
textbooks and school staff, as measured by the Oregon Department of Education’s Database
Initiative. Only 4 percent of the PPS budget pays for central administration, lower than in Seattle
Public Schools (6 percent) and half the average in other large urban school districts (8 percent).

PPS has exercised strong financial management over benefits costs, with all employees paying a
share of health care premiums and all employees paying the 6 percent contribution into their
retirement plans (a cost picked up by many public employers), and by refinancing the district's
PERS retirement obligations to save millions of dollars each year.

Wise management and use of reserves has helped protect PPS schools from deeper service
reductions in the last several years, but these reserves are now essentially at the minimum level
needed for fiscal prudence, to guard against further state budget reductions, and to preserve the
PPS bond rating.

Despite sound budgeting practice, decades of budget reductions and staffing cuts have left too
many PPS schools with large class sizes, few electives in arts, music and technology, not enough
classroom support staff, and minimal staffing in libraries and physical education.



. Even in the face of significant budget cuts and the desire to retain as many teachers as possible,
the PPS Board will prioritize support for effective teaching throughout our schools. This support
for teachers, principals and other instructional staff shall include improved performance
evaluation, collaborative professional development, and mentoring. The Board is encouraged by
the direction and the collaborative nature of the teacher evaluation workgroup that is currently
meeting between PPS management and the Portland Association of Teachers (PAT).
Additionally, the Board will prioritize mentorship programming like that which was previously
supported by both PPS instructional leadership and the PAT.

. A priorities-based approach will guide PPS budget decisions this year to ensure that scarce
dollars are paying for programs and services that have the greatest impact on students’
education.

. The State School Fund provides almost three-quarters of the PPS budget for general education,
teachers and school operations. The state has cut its funding for K-12 schools in the last three
years, costing PPS $24 million, or the equivalent of more than 260 teaching positions.

Temporary increased federal support for schools under the stimulus funding is ending, with
federal funding expected to drop by as much as $20 million in 2011-12, the equivalent of 210
fulltime teaching positions, or double that number of classified educational aides.

. The federal Individuals with Disabilities Education Act (IDEA) places a mandate on school
districts to provide special education services. Federal funds, through IDEA and the American
Recovery and Reinvestment Act, funds $11.1 million or 15 percent of PPS 2010-11 forecast cost
— which is substantially less than the 40 percent level that was promised when the legislation
creating this mandate was approved. In 2011-12 PPS will have to make up more than $20
million of these costs relative to this unfunded federal mandate.

Governor Kitzhaber has included a $5.56 billion State School Fund in his proposed 2011-13 state
budget, more than $1.1 billion short of the amount the Legislative Fiscal Office analysis indicates
is needed to continue current K-12 services across the state. That proposal now goes to the
Legislature, which will pass a budget later this spring. Under a $5.6 billion state budget, PPS
projections are that the school district would face a shortfall of $80 to $90 million in 2011-13, the
equivalent of operating without 450 teaching positions each year.

Recognizing the impact of continued state funding cuts, the Oregon Legislature in 2007 expanded
local school districts’ capacity to ask voters for local option funds to protect local education
services, offering PPS the opportunity to present a renewed levy at the full allowable rate.

A PPS local option levy would again provide five years of critical funding for local schools,
protecting teaching positions and class sizes.

. A replacement local option levy could support more than 600 teaching positions. That’s at least

200 teaching positions more than supported by the current local option levy, with a rate of $1.25
per $1,000 in taxable assessed property value. PPS would have to cut the equivalent of those
200-plus teaching positions due to state cuts to the PPS budget.

The levy offers the chance to offset a significant portion, but not all, of the expected state budget
cuts and drop in federal funding.

10



W. PPS has referred a school facilities bond, Measure 26-121, to the May ballot. The rate for that
bond (about $2.00 per $1,000 of assessed value) is in the mid-range for facilities bond programs
now in place in every neighboring school district. Increasing the local option rate at the same time
is a significant request of the community. However, if voters approve, PPS’ combined local option
and school facilities bond rates would remain lower than in several suburban school districts
where voters have already approved both facilities bonds and local option levies.

X. All funds raised under this proposed levy will be used exclusively for Portland students in PPS
schools; and none of the funds will go to the state for distribution under the state school funding
formula.

Y. The PPS Board of Education (Board) acknowledges the significant costs to property taxpayers of
the two proposed measures. However, maintaining a strong and effective teaching staff and
offering safe, well-equipped and up-to-date school buildings for learning are both imperative to
fulfill the mission of the school district and to responsibly ensure sound educational outcomes for
students.

Z. The Board’s Finance, Audit and Operations Committee, having considered the budget outlook for
PPS, reviewed this resolution on February 1, 2011, and unanimously recommended, that the
Board vote on February 7 to refer this measure.

RESOLUTION

The Board shall ask voters to approve a five-year local option levy in May 2011, that would provide
$57 million in the 2011-12 school year.

The money shall provide only for maintaining teaching positions and continuing improvements to
support student achievement and great teachers and leaders for PPS. None of the funding shall pay
for administrative costs.

The fully allowable levy rate combining what taxpayers already pay and the additional allowed
amount shall be $1.99 per $1,000 of assessed value, which is estimated to cost roughly $24.45 per
month for the median home in the PPS district.

If the replacement local option levy passes, PPS and its Board shall not collect the final year of the
current local option levy, approved in 2006; at $1.25 per $1,000 of assessed value, that levy would
have cost the median homeowner an estimated $15.36 per month.

PPS and its Board will continue to increase the efficiencies of operations and service delivery through
cost containment practices, wherever possible;

The Board shall appoint an independent citizen oversight committee to ensure that the funds are
spent as the voters intended.

To that end, the Board will continue to commission performance audits of the school district’s
activities, programs and services to achieve cost savings through increasingly efficient use of
resources; as well as to seek opportunities to improve school effectiveness and capacity-building for
increased accountability. Audits will continue to be conducted by an independent auditor who will
work at the direction of the Board to define the scope and design of audits. Performance and program
audits will be undertaken for activities that are supported by the general fund budget as well as local
option funds.
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The Board will enlist a citizen oversight committee to independently review the use of local option
funds and the audits of those funds to ensure they are used as intended. PPS will provide a detailed
accounting of expenditures of local option funds to the citizen oversight committee.

The citizen oversight committee will publish an annual report about the use of the local option funds
and its benefit to student achievement.

The Board of Directors of School District No.1, Multnomah County, Oregon, finds that for the reasons
and purposes described in the proposed measure set forth below, it is necessary and appropriate to
levy a local option tax under ORS 280.040 et seq. for the fiscal year beginning July 1, 2011, and for
four additional fiscal years thereafter each commencing

July 1.

A serial levy election is hereby called to be held at the General Election on the 17" day of May 2011,
in the manner and between the hours provided by law, at which there shall be submitted to the
electors of School District No. 1, Multnomah County, Oregon, the following proposal:

CAPTION

Portland Public Schools levy for teachers and educational programs.
(9 words)

QUESTION

Shall schools protect class size, teaching positions; levy $1.99 per $1,000 assessed value for five
years beginning 2011; require oversight?

This measure may cause property taxes to increase by more than three percent.
(20 words)

SUMMARY

Portland Public Schools’ voter-approved local option levy currently provides funding for retaining
teachers and providing instructional programs that students need for a well-rounded education.
As PPS responds to substantial cuts in state funding to local schools, continuing a local option
will:

e Fund 600 teaching positions (some in every school), including 200 that would be lost in
the coming school year due to state budget cuts without levy funds;

e Prevent substantial increases in class size so students receive more individual attention
from teachers;

e Continue educational programs necessary for a well-rounded education.
Levy cost is $1.99 per $1,000 assessed property value of which $1.25 per $1,000 assessed
property value is currently being paid. Typical home currently pays $15.36 per month which

would be replaced by payment of $24.45 a month for five years.

No levy funds go to administration. Independent citizen oversight will review expenditures so
funds are used as approved by voters.
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The levy will produce an estimated $57 million in 2011-12; $58 million in 2012-13; $62 million in
2013-14; $65 million in 2014-15; and $66 million in 2015-16.
(154 words)

EXPLANATORY STATEMENT

Portland Public Schools has growing enroliment, currently serving almost 47,000 students in 85
schools and other programs throughout the neighborhoods of Portland. PPS has set ambitious
targets for student success, and academic achievement has increased on six of the seven critical
Milestone measures in the last year.

However, Portland Public Schools counts on the State School Fund for three-quarters of its
budget that pays for general school operations and teachers, and that level has dropped in recent
years due to state budget shortfalls.

As aresult, PPS has taken action to reduce costs and to ensure a full school year and strong

academic programs for students, including the following over the last ten years;

e Closed schools and sold or leased unoccupied buildings and land;

¢ Negotiated agreements with employees to forgo cost-of-living increases or take pay freezes
or furloughs during years of substantial budget cuts;

e Managed health coverage costs through plan design and contributions by all employees to
their health premiums;

o Employees pay 6 percent of their salary toward their public retirement plans;

e Streamlined operations such as student transportation and reduced utility costs where
possible through energy and water-saving retrofits; and

e Hired an independent auditor working for the Board of Education to complete several audits
each year of school programs and services, which has identified efficiencies and further cost
savings.

Currently PPS faces further reductions in the state budget projected to cut the equivalent of
hundreds of teaching positions over the next two years.

To effectively serve all students in the face of continued state revenue cuts, the Portland Public
School District has referred a new five-year local option levy to the voters that will fund teaching
positions that would otherwise have been lost due to state budget cuts.

The local option levy will fund:

1. At least 600 teaching positions (roughly 20 percent of school staff working with
students every day), of which 200 would be lost without passage of this local option.

e This includes teachers in every school, and will protect class sizes that permit more
individual attention for students;

e Funds help to maintain a well-rounded core program, with enrichment for elementary and
middle grades and electives in varied interest areas and disciplines for high school
students.

2. Fiscal Accountability and Taxpayer Oversight:

This local option will mandate independent citizen oversight to ensure that tax dollars are used
only for purposes approved by local voters as listed above.
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No funds from this local option levy will be used for district administration.

This local option levy will replace the levy passed by voters in 2006, and the Portland Public
Schools Board of Education will not collect the final year of the previous levy.

(452 words)
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RESOLUTION No. 4405

Grades K-5 Mathematics Instructional Materials Adoption

RECITALS

An aligned, demanding curriculum ensures every student at every school has the opportunity and
access to a rigorous education that prepares them for a career and college. Core curriculum is a
hallmark of high performing school districts across the nation that are raising achievement for all
students and closing the achievement gap.

For Portland Public Schools, a core curriculum includes four key elements:

1. Standards and benchmarks aligned with state and national standards defining both the
academic skills and the course content students should master.

2. Curriculum materials for teachers and students, such as textbooks, guides, novel sets, lab
materials and technology.

3. Instructional strategies for our teachers to use in the classroom, based on research and
data on how students learn best.

4. Common assessments and assignments to allow schools to periodically evaluate

students’ progress against the standards.

This recommendation is the product of 18 months of extensive professional development,
research and field-testing of materials by groups and individuals representing constituencies
throughout PPS. This included a Math Steering Committee and Curriculum Materials Adoption
Advisory Committee (CMAAC) that met regularly and utilized a rigorous evaluation matrix to
review and determine the best materials for students and teachers. This CMAAC committee
consisted of 45 representatives from various constituencies and schools throughout the district.
This process involved a unique collaboration of elementary teachers working with middle and

high school colleagues to identify critical attributes for materials to address the long-term needs of
students. This included 38 PPS teachers and administrators as well as parents and community
members representing schools from multiple regions.

The Math Steering Committee considered nine (9) sets of materials for which recommendations
are being made. This advisory group reviewed each of the nine (9) ODE approved Curricula in
detail and recommended four (4) of them for a more extensive evaluation by the CMAAC. Two
programs, identified by the CMAAC, were then piloted by 40 teachers from September through
December 2010. Pilot teachers completed a thorough final evaluation of the materials using a
rigorous matrix.

During the time that Mathematics CMAAC has been at work, Portland Public School staff has
conducted informational meetings with the community, displayed the recommended materials in
schools and at public events, updated the School District website with latest information on the
proposed curriculum materials, and held open meetings throughout the district, so that the public
and PPS staff could have an opportunity to see the materials and to ask questions about them
and have provided feedback from emails and calls regarding the recommendations. Public
meetings included:

e February 18, 2010, from 10:00 — 2:00

e February 24, 2010, from 4:30 — 7:30

e March 1, 2010, from 3:30 — 7:00

Each session had 10 — 35 - parents, teachers, and community members that attended.
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e November 10, 2010, 3:30 -7:30 BESC (Pilot teachers shared their firsthand knowledge
about the final two programs.)
Approximately 25 parents, teachers, and community members attended this session.

e November 22, 2010, 6:30 — 8:00 Multiple sessions were held at five school sites
throughout PPS (SW, NW, N, NE and SE) District staff met with parents as they attended
evening conferences.

The CMAAC charged with reviewing Grades K-5 Mathematics has completed an evaluation
resulting in a clear recommendation to the Superintendent on the materials to be adopted.

The Student Achievement Committee (SAC) reviewed this recommendation on January 27, 2011,
and unanimously supported bringing it forward to the board.

RESOLUTION

The Board of Education accepts the Superintendent’'s recommendation to adopt and purchase
the following curriculum materials for Grades K-5: Bridges in Mathematics, Published by The
Math Learning Center, Salem, OR. Materials include multiple student workbooks, interactive
student activity resources and manipulatives, assessment resources, integrated children’s
literature (books), technology (CDs and online teacher resources), and Bridges Teachers Guides,
Getting Started Guide (year long pacing and assessment plan), Number Corner Teacher Edition
(daily skill building), and Home Connections resource book.

The Board of Education notes that the budgetary impact for the current (2010-11) school year is
approximately $1,900,000. Funds for curriculum materials were specifically identified in the
November 2006 “Local Option” property tax levy. The board also notes that certain student
consumable materials will need to be refreshed on an annual basis.

The Board of Education acknowledges that an adoption of this scale requires ongoing teacher
professional development to ensure consistent implementation. The 2011-2012 estimated costs
for rollout professional development for implementation are approximately $2,000,000.

The Board of Education encourages, welcomes, and supports creativity in teaching and learning
by the teachers and principals across the District and recognizes that such innovation and
creativity, coupled with up-to-date curriculum materials, are at the heart of educational
excellence.

The Board of Education thanks the members of the Math Steering Committee, CMACC, and
pilot/studio teachers for their work and the time commitment it represented and commends them
for their service to the students of Portland Public Schools.

C. Randall
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S. Allan

RESOLUTION No. 4406

Temporary Relief Measure for Alameda Elementary

RECITALS
As part of the Portland Public Schools’ annual capacity analysis, staff identified a severe over-
crowding issue at Alameda Elementary where there are 775 students and projected growth in the
neighborhood population. While staff has begun a public process with the community to change
Alameda’s neighborhood boundary, there is not enough time to identify and implement
sustainable solutions for this neighborhood prior to the transfer cycle.

As a temporary measure, staff recommends that the Board provide a lottery priority for Alameda
students to attend Sabin PK-8 school. The Superintendent will determine the target enroliment
change and set geographic and grade-level limits as warranted to maintain effective instructional
practices at each impacted school, based on space availability and current enroliment patterns.

Alameda Elementary is facing severe over-crowding and would benefit from this temporary relief
measure. In addition, work will proceed on additional efforts to reduce over-crowding, including
boundary changes, facility modifications and program adjustments.

Sabin has smaller class sizes with space availability at most grades and is an International
Baccalaureate candidate school. For the coming school year, current students and incoming
kindergarten students living in the Alameda school boundary, will have an option of priority
transfer to Sabin PK-8 school, if they apply on-time during the annual lottery transfer cycle.

Communication regarding the transfer opportunity to attend Sabin will be provided through
meetings at the schools, written information, and via phone calls in all the district’s supported
languages. Parents will be guided through the transfer request process by staff in the Enrollment
& Transfer Center.

At the end of the school choice lottery cycle, staff will analyze the effectiveness of this transfer
provision and, if appropriate, propose a broader resolution to implement this strategy in other
cases as needed.

The Ad Hoc Committee on Student Assignment, Program Initiation, and Reconfiguration reviewed
this proposal on February 3, 2011, and voted two to one to forward the recommendation to the
full Board of Education for a decision.

RESOLUTION

The Board of Education for the Portland Public Schools accepts the recommendation of
Superintendent Smith to grant current Alameda students and incoming Alameda neighborhood
kindergarten students a transfer priority to attend Sabin as part of the 2011-12 school choice
process. Transferring students will be allowed to remain at Sabin to the highest grade as per
Board policy.

Following the coming enroliment and transfer process, the Board requests that the
Superintendent or staff brief Board members on the impact of this relief strategy. If this practice
has been found to be effective at temporarily reducing over-crowding, then the Board also
requests that the Superintendent develop a broader recommendation for future use of this
temporary mitigation strategy.

The Board requests that the staff continue the process with the community of identifying

boundary and program changes for the 2012-13 school year in order to create long term solutions
to the current enrollment challenges at multiple schools.
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RESOLUTION No. 4407

Adoption of 2011-12 Local Services Plan —Multnomah Education Service District

RECITALS

The 2011-12 Local Service Plan (“LSP”) is essentially a menu of options offered by the
Multnomah Education Service District (‘“MESD”).

Component districts of MESD are asked to approve the full compliment of programs and services,
which then constitutes the authorization for MESD to build capacity to make these programs and
services available to component districts.

The actual selection and use of resolution funds to pay for selected services remains at the
discretion of each individual district.

The MESD is expanding its services to include the Alpha School GED Program, an additional
Outdoor School option for 7" graders, and legal services.

The MESD is proposing service improvements and/or enhancements to miscellaneous programs
within Instructional Services, Health Services, and Administrative Support Services.

The MESD is a member of a Shared Services Cooperative whose members have agreed to make
their services available to all school districts within their combined service area at the same cost.
Beginning with their 2011-12 service plans.

The shared services plan purpose, scope and impacts to PPS have not been adequately
documented or discussed, therefore the PPS Board does not currently intend to participate in this
proposed shared service plan.

The shared services plan has not been implemented, nor agreed to by all school districts within
the combined service area.

RESOLUTION
According to ORS 334.175, the Board of Education of School District No. 1J, Multnomah County,

Oregon, agrees to the conditions and provision of all programs and services, described in the
Multnomah Education Service District Local Service Plan — 2011-12.

By approving the MESD service plan resolution, the Portland Public School Board is assured that
the shared services cooperative component will have no effect on the Portland Public Schools
transit funds and services the district receives from MESD.

The Board acknowledges that in the event that the required resources are not available, each and
every program and service is subject to reduction or elimination at the discretion of the
Multnomah ESD Board. If such reductions or eliminations are necessary, they will be made
through contingency planning in cooperation with the Superintendents of the local component
districts.

Approving the resolution should not be considered a statement of endorsement by the Board to
any statewide shared service plan.

N. Sullivan
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RESOLUTION No. 4408

2009 — 2011 Agreement between Amalgamated Transit Union and
School District No. 1, Multhomah County, Oregon

The Chairperson of the Board of Education and the Executive Director of Human Resources are
authorized and directed to execute the 2010-2012 Agreement between the Amalgamated Transit Union,
representing Bus Drivers and School District No. 1, Multhomah County, Oregon, on the terms presented
to the Board and filed in the record of this meeting.

H. Harris / B. Logan
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